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Foreword 
At Evoenergy we are committed to supporting our customers as we work with  
the ACT Government and community to achieve net zero emissions by 2045. 

Planning our future networks is an important 

element in the pursuit of this target and this 

draft 2024–29 plan for our electricity distribution 

network must establish a solid foundation  

for the ongoing energy transition.

This draft plan comes at a time of rapid 

and significant change in the energy sector. 

Technology continues to evolve at an 

unprecedented pace and there is heightened 

community interest in all aspects of the energy 

system. Customers are becoming increasingly 

aware of the growing number of options for 

producing, distributing and storing electricity 

and the sustainability implications of these 

choices. We are seeing increased uptake of  

solar panels, residential batteries and electric 

vehicles as well as the advent of network and 

community scale batteries. All of this must be 

underpinned by a strong distribution network.

The pursuit of change in the energy sector is 

particularly pronounced in the ACT. Over the  

past month, the ACT Government has made 

two major announcements that have clear 

implications for the region’s energy networks: 

the 2022–30 Zero Emissions Vehicles (ZEVs) 

Strategy and Powering Canberra: Our Pathway 

to Electrification. These policy levers and  

ensuing legislation will drive the ACT’s transition 

to electrification at an accelerated pace and  

we must ensure our networks are planned  

and managed accordingly.

The preparation of this draft plan included 

extensive consultation with customers and 

community groups. This feedback, together 

with the rapidly changing policy environment, 

including the recent announcements by the  

ACT Government about ZEVs and electrification, 

will further inform our final proposal to the 

Australian Energy Regulator in January 2023. 

We would like to thank you for your interest 

and participation in this process. We welcome 

feedback on this draft plan and look forward  

to further engagement with all stakeholders. 

    

Peter Billing 
General Manager Evoenergy 

John Knox  
Chief Executive Officer  
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We are engaging with our 
consumers to understand their 
priorities and expectations of 
Evoenergy over the 2024–29  

period and beyond.

So far we have heard that our 
consumers want us to:

Maintain reliability but make decisions  
that balance this with cost

Provide affordable electricity  
supply services

Play a bigger role in communicating  
with and informing the community

Play a key role in enabling distributed  
energy resources

Ensure network tariffs are fit for  
future users of the network

Take action towards achieving a  
net zero future

To meet the changing needs of our 
customers and network as well as  

reflect expected market conditions,  
our Draft EN24 plan includes:

These indicative bill impacts are mostly driven by 

recent changes in financial market parameters used to 

set the rate of return, together with forecast increased 

expenditure requirements

Forecast capital 
expenditure

16%  
higher

Forecast operating 
expenditure

9%  
higher

Overall revenue 
requirement

4%  
higher

Compared to 
allowances in  

the 2019-24 period  
in real 2023-24  
dollar terms.

Average annual increase over the period  
of $19 plus inflation

Indicative network component of typical 
residential bill, excluding inflation ($2023-24)
$800
$700

$600
$500
$400
$300
$200
$100
$0

2023-24 2024-25 2025-26 2026-27 2027-28 2028-29

Our Draft EN24 plan  
on a page

For consumers our Draft EN24 plan will deliver:

Continued safe  
and reliable electricity 

supply services

A network that 
enables the 

integration of 
consumer investment 
in distributed energy 
resources, including 

electric vehicles, solar 
panels and batteries

A stable regulatory  
asset base, which 

contributes to stable 
network bills  

over the long term

Investment to 
accommodate increased 
demand on our network 

without impacting 
reliability

Technology and  
a new incentive  

scheme to support 
improvements in  

customer services

Network tariffs  
that fit the changing  

needs of energy  
consumers
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1. 
About our Draft  

EN24 plan



1. About our Draft EN24 plan 
Evoenergy owns and operates the electricity distribution network in the  
Australian Capital Territory (ACT). 

This network comprises the poles and wires, transformers, substations, and other infrastructure that 

transports electricity to and from homes and businesses in the Territory. As the sole provider of this service 

in the ACT, our spending and charges are regulated by the Australian Energy Regulator (AER). As a regulated 

business, every five years we must submit a regulatory proposal to the AER for review and approval. The AER 

reviews our plans and expenditure forecasts and determines the revenue we can recover from customers 

during the five-year period.

We are in the process of developing our 2024–29 regulatory proposal (EN24 plan), including our proposed 

Tariff Structure Statement (TSS), for the period from 1 July 2024 to 30 June 2029. The EN24 plan must be 

submitted to the AER by 31 January 2023. Our plan will propose how much Evoenergy needs to spend to 

operate, maintain, and invest in our electricity network and how these costs should be recovered from 

electricity network customers, while our TSS will set out proposed changes to Evoenergy’s tariff and pricing 

structure in the 2024–29 regulatory period.

The operation of and investments we make in the electricity network are paid for by electricity consumers  

as part of their electricity bills, so an important part of developing our plan is engaging with the community  

to understand what they want us to focus on, and how much they are willing to pay. We have been engaging 

and will continue to engage with consumers to understand their priorities and expectations for Evoenergy 

and how we manage the ACT electricity network over the 2024–29 period and beyond.

This Draft EN24 plan allows us to present our initial plans to the community for further consultation and 

feedback ahead of our formal proposal. It takes into consideration consumer feedback to date, and we  

will consider this together with all feedback on our Draft EN24 plan before we submit the EN24 plan to the  

AER in January 2023.

1.1   Our plan on a page 

Key highlights of our Draft EN24 plan are provided on the page preceding this section.

Our Draft EN24 plan for 2024–29 includes forecast operating expenditure (opex) nine per cent higher,  

capital expenditure (capex) 16 per cent higher and an overall revenue requirement four per cent higher than 

in the current (2019–24) period. These increases mostly reflect the changing needs of our consumers and 

network, for example, regarding the need to incorporate increasing distributed energy resources (DER) (such 

as rooftop solar generation), higher insurance costs, and requirements to increase cyber security, as well as 

reflecting recent changes in financial market conditions.

1.2  About Evoenergy 

Evoenergy owns and operates both the electricity and gas distribution networks in the ACT. This draft  

plan relates to our electricity distribution network.

Evoenergy is licensed to provide electricity transmission, distribution, and network connection services in  

the ACT. Our role is to deliver a safe and reliable energy supply to homes and businesses in Canberra and the 

surrounding region through our network of poles and wires, underground cables, and other infrastructure.  
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We undertake electricity network maintenance, connect new customers, plan and construct new infrastructure, 

and provide emergency response. Electricity is produced at generation sites (power plants, solar farms, wind 

farms etc.) then transported through transmission lines to substations where its voltage is reduced to a suitable 

level to flow through distribution lines and substations to your home or business. Increasingly, electricity is also 

generated by rooftop solar where it is used directly by consumers with excess exported to the network.

Figure 1.1 Evoenergy’s electricity network operations 

Our customers are consuming electricity in new ways, including generating their own electricity for use 

or export. Government incentives and customers’ appetite to be more energy self-reliant have led to a 

significant increase in rooftop solar systems in the past year alone. We continue to prioritise the provision 

of safe, reliable, and sustainable energy solutions to meet consumer needs now and into the future.

2,504km 
Underground distribution lines

204,000+ 
Customer connections  
in the ACT (as well as 

a small number in New 
South Wales that can more 

effectively be supplied 
from the ACT) 

16 
Zone substations  

and switching stations 

33 
Power 

transformers 

190km 
Of high voltage 

transmission and sub 
transmission lines

2,120km 
Overhead  

distribution lines

4,746 
Distribution 
substations 

48,819 
Distribution poles

Our electricity distribution network has:
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Our network is receiving an increasing volume of electricity exported by consumers from rooftop solar  

panel systems, enabling them to sell this energy into the market, also known as two-way flows. We aim to 

create a two-way electricity network that enables efficient use of customer and network assets to maximise 

value for customers in the ACT. To do this, we will require greater visibility and active control of the network  

to maintain power quality. The transition of the electricity network from one-way to two-way flows is 

illustrated in Figure 1.2.

Figure 1.2 Evoenergy’s role within a two-way energy delivery chain

Note: DER includes customer owned rooftop solar systems, batteries, electric vehicles, and other emerging technologies.

We charge energy retailers to transport electricity through our network, and the retailers pass on this cost 

to energy consumers in their quarterly or monthly electricity bill. The electricity supply chain is shown in 

Figure 1.3. 

Figure 1.3 Electricity supply chain 

ELECTRICITY MARKET RETAIL MARKET

Metering

Electricity 
generation

Transmission 
network

Evoenergy 
distribution 

network

Retailer Your home 
or business

$

Transmission grid 
(National)

Evoenergy’s 
distribution 

network

Grid scale  
batteries

Embedded 
generation

Mix of conventional 
generation and 

renewables

Conventional  
building -  

no generation

Conventional  
building with 
generation

Distributed energy 
resources - residential 

premises

Solar 
generation

Current coal 
generation

Grid-scale 
batteries

Wind farms
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1.3 Regulatory review process and timeline 

Our EN24 plan must be submitted to the AER by 31 January 2023 for review to confirm that it meets the 

National Electricity Objective of being in the long-term interests of consumers with respect to: price, quality, 

safety, and reliability and security of supply. As part of assessing our EN24 plan, the AER will consider a  

range of elements including:

• Our operating cost forecasts—how efficiently we operate and maintain the electricity network,

and the levels of service, reliability, and safety we plan to provide;

• Our capital investment plans—how we plan to build and replace the electricity network for the long

term and the costs of that investment, including funding costs and depreciation;

• Tariffs and demand—what types of tariffs we provide and what we forecast as the future demand

for electricity network services;

• Evidence that we have engaged broadly and in depth with consumers and that the feedback we

have received is reflected in what we are proposing; and

• That our approach complies with the requirements set out in the National Electricity Law, National

Electricity Rules (NER), and industry and technical codes.

The AER will make a decision that either approves all or part of our proposal and will make alternative 

decisions on the parts that it does not approve. Once approved, we must set prices for our services in  

line with the AER’s final decision.

An overview of the key regulatory review dates in the development of our EN24 plan, and the opportunities 

for further consumer engagement and stakeholder input are provided in Figure 1.4.
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October 2021 – 

August 2022

August –  

November 2022

31 January 2023

March – May 2023

September 2023* 

September –  

December 2023

December 2023*

30 April 2024

1 July 2024

Develop Draft EN24 plan 
Consultation to inform  

Draft EN24 plan development

Figure 1.4 Regulatory and consumer engagement timeline for our EN24 plan 

Finalise EN24 plan development 
Consultation on Draft EN24 plan  

and further targeted engagement

Evoenergy submits EN24 
plan to AER

AER invites stakeholder submissions 
on the EN24 plan 

AER publishes draft decision 
AER invites stakeholder  

submissions on draft decision

Evoenergy submits revised EN24 
plan to AER

AER publishes final decision

New regulatory period begins

*indicative date
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1.4 Your guide to our plan 
Our Draft EN24 plan includes discussion of important topic areas tailored to suit a wide range of readers. 

We have included high level summaries and infographics to summarise technical elements of this Draft  

EN24 plan. Table 1.1 provides an overview of what is included.

Table 1.1 Draft EN24 plan outline 

Section in the plan What it covers

Section 1 
About our Draft EN24  

plan (includes ‘our plan 

on a page’) 
(pages 1–10)

Summarises key components, consumer feedback received to date and 

expected bill impacts. This section also explains the purpose of our draft 

plan, provides an outline of the role of our business, and introduces the 

regulatory process and review timeline at a high level.

Section 2 
Consumers helping 

to shape our plan  
(pages 11–28)

Outlines how we have engaged with consumers, the feedback we have 

received and how this has influenced our plan.

We would like your feedback on…

1. Are we engaging with the right people about the right issues as part
of preparing our plans for the 2024–29 period?

2. Are there elements of our Draft EN24 plan that you think we need to
engage further with consumers about?

Section 3 
Enabling the energy 

transition to a net zero 

emissions future 
(pages 29–33)

Describes the current environment in the energy sector with the uptake  

of DER and transition to net zero by 2045 (NZ45) and policy implications  

for Canberrans and our business. The section also introduces Evoenergy’s 

net zero model, high-level findings of the model.

Section 4 
Managing network  

assets to meet the needs 

of our consumers 
(pages 34–36)

Provides a high-level overview of Evoenergy’s asset management to  

introduce the approach to capital and operating expenditure investment, 

key investment drivers and the benefits of investment to consumers.

Section 5 
Our proposed capital 

investment program 

supports the energy 

transition 
(pages 37–45)

Describes past capex and proposed expenditure to 2029 to allow us to meet 

the expectations of consumers and to support the energy transition.

We would like your feedback on…

3. Do you support Evoenergy replacing fleet passenger vehicles and light
trucks with electric vehicles in 2024–29, even if they are more expensive
than petrol/diesel vehicles?

4. Do you think our preliminary capex program adequately meets the
expectations and priorities of consumers?

5. Do you think the capex program is appropriate to support NZ45?

Figure 1.4 Regulatory and consumer engagement timeline for our EN24 plan 
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Section in the plan What it covers

Section 6 
Our operating 

expenditure allows us to 

deliver safe and reliable 

services 
(pages 46–53)

Describes past opex and proposed expenditure to 2029 to allow us to meet 

our customer service standards in an evolving environment.

We would like your feedback on…

6. Do you think that our proposed step changes appropriately balance
customer expectations regarding risk and the changing needs of the
network with affordability considerations?

7. Do you feel that Evoenergy’s preliminary opex forecast adequately
meets expectations and priorities?

8. Are there specific aspects of our proposed opex that you support or
would like to know more about?

Section 7 
Our network revenue 

requirements and bill 

impacts 
(pages 54–62)

Provides details of the total revenue we require to cover costs and presents 

the impacts of these costs on the average residential electricity bill.

Section 8 
Our network tariffs 
(pages 63–71)

Puts forward our proposed cost reflective tariffs based on consumer 

engagement feedback to date.

We would like your feedback on…

9. Do you think the proposed future tariff structure is appropriate to
support the ACT transition to NZ45?

10. Are there specific aspects of our proposed tariff structure that you
support or would like to know more about?

Section 9 
Additional network 

services  
(pages 72-76)

Discusses additional network services provided at customers’ request 

and how prices for these services are set. 

1.5 How to share your feedback 

Tell us what you think of our Draft EN24 plan
We are seeking your feedback by 30 September 2022.

consumerfeedback@evoenergy.com.au 

or visit engagewithenergy.com.au
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2. 
Consumers  

helping to shape  
our plan 



2. Consumers helping  
to shape our plan 
Evoenergy has a long-standing commitment to the Canberra community.  
We strive to operate every day with our consumers’ interests at heart.  
For us, engagement is about two-way communication and listening to the  
needs of the community.

In preparing our plan for the 2024–29 period, we have made engaging with the community our focus.  

We have spent time with local energy consumers through various channels to understand what they value 

most and what their priorities and expectations are for the services we provide, and how we prepare for  

and respond to the challenges and opportunities facing the community in the future. 

2.1 Engagement design and development 

Our engagement approach builds on what we have heard from consumers through our past 

engagement efforts, and what we have learned from these activities to ensure a valued, sincere process 

for all stakeholders. 

We’ve come a long way in improving the way we engage, but there is always more we can do. Open  

two-way dialogue with customers and stakeholders will continue to be critical to our future planning. 

Our engagement program

Evoenergy has a Stakeholder Engagement Strategy which guides our activities to enhance relationships  

with consumers and the interest groups that represent them. The Stakeholder Engagement Strategy sets  

out principles that underpin how we approach engagement. These principles are outlined in Figure 2.1.
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Figure 2.1 Evoenergy stakeholder engagement principles 

We are What this means to us What it means to stakeholders

Adaptive • Tailored approaches

(not one-size-fits-all)

• Moving with the times

• Flexible and tailored engagement and

communication to meet stakeholder

needs

• Engagement on your terms

Curious • Eagerness to learn and discover

new things

• Welcoming multiple perspectives

• We will listen to you—you will be

heard

• Inclusive engagement practices

Brave • Evaluating our engagement

practices

• Having courageous conversations

and seeking feedback

• You can hold us accountable

• We will ask you for feedback on

our engagement

Honest • Providing information that is clear,

accurate, relevant and timely

• Transparency around the purpose,

scope and outcomes of our

engagement

• We will use plain language that helps

you make informed contributions

• You will be able to read reports on

our engagement activities, and their

effectiveness, on our website

Committed • Dedicating time and resources 
to engagement

• Acting with integrity—doing 

what we say we’ll do

• We are around for the long 
haul—our engagement is 
ongoing

• We will explain how your input 
impacts our work and your 
experiences

To design our EN24 and TSS engagement program, we consulted with Evoenergy’s long-standing Energy 

Consumer Reference Council (ECRC) to develop a consumer engagement strategy specifically to inform  

our EN24 plan, using the principles outlined in Figure 2.1 to underpin the strategy. 

The EN24 and TSS Consumer Engagement Strategy aims to: 

• Inform, consult, involve and collaborate with electricity consumers, key stakeholders, and other

Canberra community members about the future of the ACT electricity network.

• Gather diverse consumer input to inform the development of the EN24 plan and TSS.

• Further enhance consumer knowledge of Evoenergy and its business through active engagement

with Evoenergy.

While engaging with our community is a continual journey, we have focused on EN24 and TSS engagement 

since April 2021 with an ECRC workshop to develop the strategy. 

The EN24 and TSS engagement program is being delivered over three phases. Engaging with the community 

to understand what Canberrans value when it comes to their electricity supply services and the role 

Evoenergy plays in the community during phase one has been a crucial first step in shaping the development 

of this Draft EN24 plan.
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Figure 2.2 Consumer engagement program phases

 

 
 
Ongoing monitoring of the engagement approach

Evoenergy’s ECRC was established in 2014 and continues to play a pivotal role in Evoenergy’s engagement 

with the community. Reflecting the depth of knowledge and diverse views of the ECRC, our EN24 program 

aims to elevate the ECRC to an advisory body. This sees the ECRC focus less on the specific details of our 

plans and more on monitoring the delivery and effectiveness of the consumer engagement program. ECRC 

members have attended many of the engagement activities as observers, in particular the community and 

pricing panel workshops. 

The ECRC is provided an update at its bi-monthly meetings and provides ongoing feedback and advice,  

which is formalised through an EN24 consumer engagement ‘health check report card’ process. 

The health check report card is reported through Evoenergy’s executives to our Board and provides an 

essential independent consumer view on the effectiveness of the engagement program, and importantly, 

identifies opportunities to improve our engagement as we go. 

Reaching the right stakeholders through the right mix of engagement 
opportunities

To engage effectively, we recognise the need to hear a range of voices that represent Canberra’s diverse 

community. Throughout our program we are aiming to engage with diverse representatives from all customer 

segments as well as targeted engagement with other stakeholders. To date, we have engaged over 1600 

Canberrans from across our community.

To hear from a diverse range of consumers and their representatives on a range of topics, our program was 

designed to offer a range of activities that recognise that different consumers will have different preferences 

in how they engage in the regulatory process. Figure 2.3 provides a matrix of the consumer engagement 

activities and stakeholders, with the activities we have undertaken to date highlighted. 

Apr 2021-Sep 2021 Oct 2021-Jul 2022 Aug 2022-Dec 2022 Post Jan 2023

Engagement design 
and development

Designed in partnership  
with key stakeholders  

and ECRC.

Phase 2:  
Draft plan engagement

Focus on draft plan  
elements and targeted 

feedback on these elements  
- enable validation of  

feedback received in Phase 1 
and test assumptions.

Phase 1:  
Framing and values

Focus on ‘values for the  
future’ - hypothetical  

scenarios to understand how 
consumer values have  

changed since previous 
regulatory engagement.

Phase 3:  
Continuing engagement

Regulatory submission and 
TSS lodged. Highlight on 

areas identified for further 
engagement and ‘close the 

loop’ with consumers.
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Figure 2.3 Engagement by stakeholder group
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Strait Islander 
communities

Young people

Retailers

Large customers

ACT Government

Darker shading indicated activities undertaken to date.
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Figure 2.4 Engagement program key statistics

* demographic data displayed has been drawn from community panel, online survey, EV survey and Pollinate research where this data was 
gathered from the individual participants

# data from community panel members

18–24 8%

25–34 13%

35–44 16%

45–54 14%

55–64 17%

65 or older 33%

Geography 
Canberra districts represented in community panels
Belconnen 24%
14%
North Canberra 14%
South Canberra 10%
Tuggeranong 16%
6%
Woden Valley 14%

People contributing  
to the consultation

MALE

56%
FEMALE

44%
11% identify as living  

with a disability

Age Our panelists live in

HOMEOWNERS

69%

RENTERS

31%

Cultural diversity

1%
First Nations 

12%
Speak another 
language other  

than English 

14% 
Gungahlin 

14% 
North  

Canberra

10% 
South 

Canberra

24% 
Belconnen 

6% 
Weston 
Creek/

Molonglo

14% 
Woden 
Valley

16% 
Tuggeranong

15 businesses engaged

1,606

49 members of the community  
participated in 6 community 
panel meetings and 4 pricing 
panel meetings 

Over 300 
engagewithenergy.
com.au surveys 
completed so far

21 participants in two deliberative  
engagement forums, representing solar 
customers, intended solar customers, non-
solar customers, and vulnerable customers

48 electric vehicle 
(EV) owners and 81 
intended EV owners 
surveyed

650 consumers 
who completed our 
distributed energy 
resources survey

Discussions and 
updates at 8 Energy 
Consumer Reference 
Council meetings

150+ impacted 
residents completed 
the West Belconnen 
storm survey  

Network resilience 
engagement  Service 
classification 
collaboration 

15 large customers 
engaged through 
an Energy Matters 
forum
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2.2 Phase 1: Framing and consumer values 

Phase one of our engagement program focused on understanding how the values of energy consumers  

have changed since our last electricity network plan was developed. We wanted to understand what’s 

important now, and what they thought would be important as the energy landscape continued to change.

During phase one, we have spoken to Canberrans about:

• The changing energy landscape—how our network needs to evolve as more Canberrans invest in  

DER such as solar, batteries and EVs.

• Evoenergy’s role in achieving a net zero emissions future in the ACT and what challenges and 

opportunities this will present for Evoenergy’s electricity network and network users, including  

vulnerable members of the community. 

• Safety, reliability and network resilience—the trade-off for customers between price and reliability, 

maintenance requirements and general network operations, and the challenges faced with ensuring  

a resilient network in the face of increased frequency and intensity of extreme weather events.

• Electricity network investment—how we operate and invest in the electricity network for the coming  

five years, and the decisions we make now that can help us prepare for our future.

• Customer service expectations, including reliability, response times, communication with customers  

and customer service levels—this informs our expenditure planning as well as the design of a new 

Customer Service Incentive Scheme (CSIS) we are proposing. 

• Pricing structures (including tariff options and trade-offs)—Key issues when considering retaining  

existing tariffs, transitioning to new tariffs, and proposed tariffs for exporting to the grid. 

Our engagement program was designed to allow us to guide the discussion on areas that are important  

to inform this plan but also to allow consumers to tell us what is important to them. This approach has 

resulted in rich and diverse discussions about what consumers want and need from Evoenergy during  

2024–29 and beyond. 

The box below provides a summary of the engagement activities we have undertaken as part of phase one,  

and Table 2.1 outlines the range of supporting surveys we have undertaken during this phase to seek feedback 

from a broad range of consumers on specific issues and some of the finding highlights from these surveys.  

Our engagement will continue as we progress through phases two and three of the program. 
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Our EN24 and TSS engagement activities to date

Community panel 
The community panel was established in November 2021 following an ACT-wide recruitment campaign 

and an independent selection process. The Panel was made up of 20 representatives of the Canberra 

community selected from a pool of applicants to represent the demographic stratification of the ACT. 

The panel met six times between November 2021 and August 2022 to discuss the broad range of topics 

outlined above.

Community pricing panel 
The community pricing panel was established to further explore and understand pricing issues and 

tariff structures. The pricing panel consists of 30 representative ACT community members, including 

six participants from the community panel. The pricing panel met four times and the outcome of their 

deliberations was presented at community panel meeting five. 

Deliberative engagement pricing workshops  
Targeted focus group sessions were conducted to deep dive further into tariffs. Held over two nights,  

the focus groups were comprised of consumers that represent four energy personas—current solar 

users; those open to installing solar in the future; those not open to solar; and vulnerable consumers. 

These workshops explored consumer sentiment on the introduction of a solar sponge charge and  

export tariffs.  

Network resilience engagement 

In recognition of our combined goals and regulatory requirements, we collaborated with other 

Distribution Network Service Providers (DNSP) across the country in a joint engagement process  

to gain an understanding from consumers on the challenges and opportunities impacting all 

communities in the context of network resilience.

DNSPs included in this joint engagement are Ausgrid, Endeavour Energy, Essential Energy, Evoenergy, 

TasNetworks, and NT Power and Water.

This work included the development of a consultation paper on the topic, on which we invited  

feedback and submissions, as well as an independently facilitated stakeholder forum.

Emerging services classification collaboration  
As with the collaborative engagement on network resilience, we worked with other DNSPs to develop  

a consultation paper and ran a stakeholder forum focussing emerging electricity services and 

consumers’ expectations for the role of DNSPs in these services.

Engagement website  
The engagewithenergy.com.au website provides an information hub for Evoenergy’s engagement 

program. The website includes information on the network planning process, engagement activities 

undertaken, and how individuals can provide their feedback.  
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Table 2.1 Supporting surveys and finding highlights

Survey Finding highlights

Engagewithenergy.com.au survey 
A key feature of the website is the 

survey which features 40 questions 

on service delivery, climate change 

resilience, tariffs, and energy use  

in the future. This survey will remain 

open through to October 2022 and 

we will update the findings ahead  

of submitting our regulatory 

proposal to the AER.

Preliminary findings

Survey results indicate that customers are satisfied with the 

current frequency and duration of planned outages. 

Two-thirds of customers are prepared to pay more for their 

electricity supply to improve network resilience.

Most customers say it is important to receive real-time 

communication via SMS phone or website. 

Electric vehicle survey  
ACT EV owners and those intending 

to purchase an EV in the next 

three years were asked about their 

motivations for EV ownership.   

The survey improved our 

understanding of EV charging 

behaviour and EV owners’ 

willingness to adapt recharging 

behaviour based on electricity 

prices. Understanding ACT 

residents’ attitudes towards EVs  

has provided important consumer 

input into the development of 

future tariff reform.

Not all EV charging is done at home. A quarter of respondents 

stated their main re-charging was undertaken at public charging 

stations or at work.

In a typical week, ACT EVs are on average used for seven (return) 

trips, covering just over 200 kilometres.

ACT EV owners typically avoid recharging their EV at home in  

the early morning (7am to 9am). Recharging is fairly evenly spread 

across the rest of the day.

EV owners are willing and able to be flexible about the time at 

which they recharge their EV.

ACT EV owners stated that Time-of-Use (TOU) tariffs do (or 

would) influence when they charge their EV. However, most EV 

owners surveyed were on a flat tariff or did not know which tariff 

they  were on.

The concept of a low off-peak charge offered during the middle of 

the day (11am and 3pm) would influence EV charging behaviour. 

Similarly, EV owners are open to trickle charging overnight to  

save money on the network component of their electricity bill.

To avoid charging at peak times (7am to 9am in the morning and 

5pm to 8pm in the evening) as much as possible, EV owners stated 

they would need to save an average of $160 (per year) on the cost  

of charging.
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Survey Finding highlights

Distribution system operator  
(DSO) engagement  
With the transition to a DSO 

network, Evoenergy wants to 

understand how to best inform 

and engage the Canberra 

community on the upcoming 

changes. 

Co-design workshops 
6 x 2-hour co-design groups  

with key consumer segments 

looking at messaging and how 

these impacts perceptions of 

Evoenergy and energy sector.

Survey 
15-minute survey among a

representative sample of 650

Canberrans to measure and

validate public perception and

provide a robust evidence base

for decision making.

With most of the population supporting renewables, the initial 

perception of the grid upgrade is positive. Advocates of the upgrade 

are likely to be higher educated Canberrans who have solar and a 

positive attitude about the future.

One third of Canberrans are already willing to pay extra for the 

network transition, and these people do not all have solar. 

West Belconnen storm survey 
On 3 January 2022, we experienced 

a supercell storm that caused 

extensive damage to our electricity 

network in West Belconnen 

resulting in thousands of customers 

without power. In the months 

following the storm, we approached 

around 2,500 customers in West 

Belconnen who experienced an 

outage (2,751 customers) for more 

than 48 hours. They were sent a 

survey via SMS (300 customers via 

letter for those we did not have a 

mobile number for) to share their 

feedback on how we can improve 

how we work with residents when 

the power is off.

We received 152 responses or 
a 6 per cent response rate. 

Of the impacted customers, 37% wanted more regular 

communication. Customers felt they often didn’t know what was 

happening with a general sentiment there needed to be more 

communication. 

Just under 30% of impacted customers wanted better quality 

information, stating the updates they received, especially about 

the restoration of power, were often inaccurate.  

Some wanted more information about community assistance 

available, expecting Evoenergy would provide information beyond 

just the electricity network. 

The survey highlighted issues with our reliance on digital 

communication. For example, many residents were left with no  

way to receive information due to a combination of no power to 

charge electronic devices and being unable to leave the house  

due to COVID isolation.  

We heard that customers want us to do more to communicate  

when the power is off for more than a few hours, and give advice 

on how they can prepare for outages.
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Survey Finding highlights

Annual customer satisfaction 
survey 
Evoenergy’s customer satisfaction 

survey measures, tracks and 

evaluates Evoenergy’s awareness, 

reputation, satisfaction and 

customer experience, among 

existing Evoenergy customers.

Respondents completed a 10–12 

minute online quantitative survey. 

The electronic was sourced through 

~55,500 customer email direct 

mails from Evoenergy, with 1,604 

complete responses. Completed 

responses were weighted to ensure 

a representative sample.

This year’s survey saw overall customer satisfaction increase 
from 7.2 to 7.3. 

Satisfaction overall and satisfaction with the management of 

the electricity network have both remained steady this year. 

Reliability remains the strongest performing aspect, however 

this year it has dropped to being the second biggest driver of 

satisfaction, behind the management of planned works. 

Evoenergy is known for providing a reliable source of energy,  

which is instant and accessible. Evoenergy’s reputation for 

providing a reliable electricity supply has increased significantly 

compared to 2021. 

From interaction feedback, customer service, timeliness of 

information and job completion are areas that can provide 

delight or pain, depending on the interaction.

There is strong preference for digital communications, with the 

exact method varying depending on the situation.

2.3 What consumers told us 

We have heard that Canberrans need energy that’s affordable, sustainable, reliable and safe. In the 

coming years, we also know we want an energy network that’s innovative and enables us to use energy 

efficiently and smartly while we move towards a net zero emissions future.

Consumer feedback themes

While consumer engagement continues, consumer priorities and expectations have emerged from the 

engagement undertaken to date, and these are summarised in Table 2.2.   

These themes are reflected in this Draft EN24 plan, and we will continue to assess whether any gaps emerge, 

or where changes to the plan are needed to ensure we meet consumer priorities and expectations.
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Table 2.2 Consumer priorities and expectations

What we are hearing How this has influenced our draft plan

Reliability 

Maintain reliability and improve network resilience 

but make decisions that balance this with cost

• Consumers value reliable services and want us

to maintain current reliability levels.

• Consumers want our network to be resilient to

extreme weather events but to focus investment

where the risk to reliability is greatest.

• Consumers expect us to continue to manage

safety, security and environmental risks as well

as meet regulatory obligations while reliability is

maintained.

• Most consumers consider the current frequency

and duration of planned outages is about

right and the duration of planned outages is

reasonable.

• Consumers who have been impacted by outages

feel there is more we can do to support them

during prolonged outages.

• Customers expect that Evoenergy will

collaborate with the ACT Government to

provide general community support during

and after extreme weather events.

“It is an essential service we take for 

granted until something goes wrong. 

Electricity is a key component of 21st 

century living standards.”  
– community panel member

• Our capex and opex forecasts aim to provide

the right level of investment and maintenance

activities to maintain current reliability levels.

• Our opex forecast includes significant

vegetation management expenditure which

is critical to reduce the risk of network outages

in the event of extreme weather events.

• While we recognise that some consumers want

to see a faster transition to full electrification,

our plan reflects the information we have at this

time about the expected speed of the transition

and the expenditure required to meet needs of

customers during this period. We recognise that

changes may be needed as more information

becomes available.

We presented our preliminary capex and 

opex forecasts to the community panel 

and the majority of members supported 

these—see section 5 (capex) and section 

6 (opex) for further information.

“It seems lot of preparations gone in  

[to the capex forecast] and I believe it 

will meet consumer expectations.”  
– community panel member

“The current network resilience is what I 

would like to maintain. It meets the level 

required in other than the most extreme 

circumstances such as the January 2022 

storm. In the future it should be no worse 

than current, but neither is there a need 

to invest in improving to try to achieve 

perfection.”  
– community panel member
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What we are hearing How this has influenced our draft plan

Affordability 

Provide affordable electricity supply services

• Consumers expect us to consider affordability 

when making investment decisions. 

• Consumers expect us to consider impacts on 

vulnerable consumers, and want vulnerable 

members of the community, such as those with  

a disability or experiencing financial hardship,  

to be supported.

• Our opex and capex forecasts reflect efficient 

expenditure, a key driver of affordability.

• Importantly, our capex program aims to strike 

the right balance between meeting consumer 

expectations for action towards a net zero 

future, reliability, and affordability. This is 

achieved by planning a moderate uplift in 

capex to grow the network over the period 

while deferring some other investment based 

on what we know about the condition of assets, 

consumer trends, and policy directions. This 

contributes to a largely stable regulatory asset 

base over the period, which will drive long term 

network bill stability and affordability.

• As a distribution business, Evoenergy has 

limited opportunity to provide direct support 

mechanisms for financially vulnerable 

consumers. However, we will continue to engage 

with the community to further understand how 

we can support these consumers.

• Our plan seeks to provide cost reflective network 

tariffs that provide opportunities for consumers 

to manage the network component of their 

electricity bill. 

We presented preliminary indicative 

network bill impacts to the community 

panel and the majority of members 

thought that these were reasonable—

see section 7 (our network revenue 

requirements and bill impacts) for further 

information.
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What we are hearing How this has influenced our draft plan

Action towards a net zero future 

Take action towards achieving a net zero future

• Consumers expect us to take action towards 

achieving a net zero emissions future, and while 

most consumers support Evoenergy’s approach 

to plan for increased electrification while 

continuing to explore the option of green gas  

for our gas network, some consumers want us  

to progress more quickly to full electrification.  

• Consumers want us to continue to engage  

with the community, keep them informed,  

build knowledge, and maintain a partnership  

with them as the transition progresses. 

• Consumers want us to collaborate and learn  

from the experiences of other jurisdictions.

• Consumers want vulnerable members of the 

community supported through the energy 

transition. 

• While we recognise that some consumers want 

to see a faster transition to full electrification, 

our plan reflects our the information we have 

at this time about the expected speed of the 

transition and the expenditure required to  

meet needs of customers during this period.  

We recognise that changes may be needed  

as more information becomes available. 

• Our plan includes an uplift in capex to meet 

the need for network investment to prepare for 

increased demand as EV uptake accelerates 

and consumers shift away from gas-based 

appliances on what we consider to be the 

most realistic trajectory. We will continue to 

monitor consumer trends and policy direction 

throughout the review period and are prepared, 

to adjust our forecast to keep pace with the 

rapidly changing energy landscape.

• Specific to decarbonising Evoenergy, our 

plan includes additional investment to start 

transitioning our vehicle fleet to zero emission 

vehicles as they come up for replacement, 

which was supported by most members of our 

community panel. 

We presented our net zero position and 

net zero model findings to the community 

panel. 

The majority of feedback supported 

Evoenergy’s position on priorities and 

actions between now and 2030 as we 

work towards enabling the ACT’s net 

zero emissions future, suggesting it was 

prudent planning and a balanced, risk-

based approach. They want to ensure 

that consumers are kept front of mind 

during the transition.

Some panel members thought that we 

should invest in more capex over the 

period to accelerate the transition. See 

section 3 (Enabling the energy transition 

to a net zero emissions future) and section 

5 (capex) for further information.

“[Evoenergy’s net zero 2030 position] is a 

good risk-based approach, by exploring 

all options and we can be agile and 

adaptative depending upon what policy 

changes occur.”  
– community panel member
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What we are hearing How this has influenced our draft plan

DER enablement 

Play a key role in enabling DER

• Consumers want us to play a key role in enabling 

the growing uptake of EVs, including facilitating 

increased charging infrastructure, as well as 

enabling and supporting consumers’ solar panel 

system and battery investment. 

• Consumers want us to have tariff structures 

and levels that are fair for all network users and 

incentivise efficient use of the grid.

• Key to DER enablement is the right technology  

to provide better network visibility through 

access to consumer data. Our opex forecast 

includes a step change for DER integration,  

which will allow us to play a key role in enabling 

the continued uptake of DER and comply with 

new regulatory obligations brought about by 

recent changes to the NER. 

We presented our DER integration opex 

step change to the community panel 

and the majority of members supported 

including additional opex in our plan to 

enable DER—see section 6 (opex) for more 

information

Communication 

Play a bigger role in communicating with and 

informing the community

• Consumers want us to communicate more 

and provide useful information. This includes 

accurate and timely information during 

outages, as well as information about the net 

zero emissions pathway, and information about 

getting value from DER investment through 

tariffs and consumption patterns.

• The feedback we have received from consumers 

on their expectations around how we 

communicate with them has directly influenced 

the measures we are proposing to include in a 

new Customer Service Incentive Scheme. 

“[The CSIS proposal] offers improvements 

to the current arrangements, 

improvements which are demanded by 

customers and with visible results” 
– community panel member

• Our capex and opex forecasts include 

expenditure for technology that will allow us 

to better communicate with consumers and 

improve our ability to keep consumers informed 

during outages, and through connection 

application processes.

We consulted in detail with our 

community panel to determine the 

measures we should include in our 

Customer Service Incentive Scheme — 

see section 7 for more information.
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What we are hearing How this has influenced our draft plan

Future focussed tariffs 

Provide network tariffs that are fit for future  

users of the network

• Consumers generally support a transition 

towards more cost reflective network  

electricity tariffs, provided the transition  

avoids disincentivising the take-up of  

renewable energy technologies in the ACT.

• Consumers are generally open to the 

introduction of export tariffs.

• The feedback we received through a range of 

engagements including the pricing panel, the 

EV survey and co-design workshops has directly 

influenced the reforms we are proposing in  

our plan. 

• Evoenergy’s TSS will propose tariff reforms  

that are designed to address expected changes 

in network usage profiles, particularly an 

increased uptake of EVs and batteries.  

An example of this is the proposed introduction 

of a ‘solar sponge’ low charge during the middle 

of the day, designed to encourage the use of 

electricity to soak up solar exported to the grid.

• With the export of electricity (from customers’ 

premises to the network) increasing, Evoenergy 

is considering the introduction of export charges 

and rewards for residential customers. This 

change will introduce a ‘user pays’ element 

which will improve the equity of network pricing. 

We presented a range of detailed tariff 

reform options and indicative bill impacts 

to representative ACT consumers to 

inform the direction of Evoenergy’s future 

tariff structure—see section 8 for more 

information. 

Focus on what we heard about pricing and tariffs

We have engaged in detail with the ACT community about a range of tariff reform options that seek to  

improve the cost reflectiveness of the existing network tariff structure. Each of the reform options presented 

have been broadly supported, including the introduction of export tariffs in the upcoming regulatory period.  

Topics discussed and feedback received are outlined in Table 2.3. This feedback has informed our proposed 

tariff reforms as detailed in section 8 of this draft plan. 
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Table 2.3 What we heard about tariff reform options 

We discussed We heard

Future use of the 
network

Uptake of renewable technology presents both opportunities and challenges 

for the ACT network.

EV owners are willing and able to adjust their EV charging behaviour in 

return for network bill reductions.

Changes to existing 
network tariffs

Support for proposed changes to the current tariff structure: 

• better reflect network costs

• more equitable way to charge

• appropriate for future use of the network

Export pricing 
(Charge/reward applied 
to electricity sent from 
customers’ premises to 
the network*)

Mixed views on export pricing

• Fairer to charge exporting customers for export services

“Why should I cover the cost for others?”

• Unfair to charge only exporting customers for exporting services

“All users contribute to the power usage and should share the cost of 

[network] upgrades.”

• Some considered it unnecessary to introduce export pricing given the

relatively low bill impacts.

If introduced, export tariffs should:

• include both an export charge and reward;

• be introduced in the 2024–29 regulatory period.

Export tariffs are likely to:

• encourage battery uptake

• discourage solar uptake

“It’s important to have both. [export charge

and reward] You need to get some benefit

for the cost of installing your solar system

and battery. Need to reward behaviour for

positive behaviour change …”

– pricing panel member

Bill impacts Indicative bill impacts are reasonable for:

• proposed tariff reform options; and

• proposed export tariffs.

Solar sponge 
(Low electricity charge 
during the middle of 
the day, designed to 
soak up excess solar.)

• Non-solar customers would have opportunity to access benefits of solar.

• Customers could program electrical appliances to middle of day.

• Comfortable that some charges (outside middle of day) may increase

to compensate for low solar sponge rate.

• It could disincentivise solar installations.

*Charge applied for 3–4 hours of day beyond an exporting threshold. Within the threshold and outside those hours,
exporting would remain a free service.
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We want to hear what you have to say…

1. Are we engaging with the right people about the right issues as part of preparing  

our plans for the 2024–29 period?

2. Are there elements of our Draft EN24 plan that you think we need to engage further  

with consumers about?

2.4 Phase 2: Draft EN24 plan engagement

Building on the engagement that has shaped the development of the draft plan, phase two of the  

engagement program will provide consumers with an opportunity to provide feedback on our draft plan, 

before it is finalised and submitted to the AER in January 2023. 

We will undertake a range of engagement activities between August – December 2022 including:

• Feedback workshops with the community panel and pricing panel 

• Energy Matters workshops with large energy users

• Engagement with harder-to-reach consumers including culturally and linguistically diverse (CALD) and 

low-income consumers, and First Nations representatives through our partnership with the ACT Council  

of Social Service (ACTCOSS)

• Capturing feedback from young people using an online survey during the Canberra CareersXpo 2022 

• Engagement with the broader community via social media and in person at community council meetings

• Invitation to consumers who have registered interest in the development of the draft plan to provide 

feedback and make a submission

These engagement activities will be supported by updated information on the website to facilitate increased 

understanding and feedback opportunities for the general public. 

2.5 Phase 3: Continuing engagement

Following the lodgement of our plan to the AER in January 2023, we will communicate and engage with  

the community to continue our conversation on planning for the future. We’ll provide opportunities to engage  

on the draft decision using existing and new channels. 

Phase three engagement will mainly use deep dive workshops to focus on specific topic areas that require 

further deeper discussion. 

consumerfeedback@evoenergy.com.au 

or visit engagewithenergy.com.au
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3. Enabling the energy transition
to a net zero emissions future

3.1 Achieving net zero emissions in the ACT

The ACT Government has legislated to achieve net zero greenhouse gas emissions in the ACT across all 

sectors by 2045, with five-yearly interim targets along the way. The ACT Government’s target to achieve net 

zero emissions follows its 2016 legislated target of sourcing 100 per cent renewable electricity in the ACT by 

2020, which was achieved in 2019.

In September 2019, the ACT Government released its Climate Change Strategy 2019–25. The strategy reflects 

the need for urgent action to reduce greenhouse gas emissions and outlines the challenge, goals and actions 

required to achieve the target of net zero emissions by 2045. 

Transport (over 60 per cent) and stationary natural gas (about 20 per cent) account for most of the 

ACT’s greenhouse gas emissions. Evoenergy’s electricity network has a key role to play in enabling the 

decarbonisation of both these sectors as transport in the ACT moves to zero emission vehicles and we 

see a move towards full electrification.   

3.2 Pathway to a net zero future

Evoenergy is committed to working towards a responsible and sustainable net zero emissions future for the 

ACT by 2045. We recognise the importance of reducing emissions while ensuring the long-term sustainability 

of the ACT energy system. As we transition our energy networks, we are working to ensure the energy we 

deliver to Canberrans remains secure and reliable and is delivered safely at the lowest cost possible.

At Evoenergy, a sustainable energy transition means that we consider the resultant social, environmental, 

economic, and technological impacts, and deliver energy solutions that align with the long-term interests  

of our customers and the community. 

As the owner and operator of both the natural gas and electricity networks in the ACT, Evoenergy has  

a critical role in supporting the transition needed to reduce emissions in the energy system over the next 

decade and beyond. The energy transition will significantly change the way we manage, operate, and  

invest in our electricity and gas networks.

As we were finalising our Draft EN24 plan, the ACT Government released two important climate change 

policy positions to guide the transition.

In late July 2022, the ACT’s Zero Emissions Vehicle Strategy 2022–30 was released, which sets out a range  

of actions to accelerate the uptake of zero emissions vehicles, including commitments to phase out sales of 

new light internal combustion engine vehicles by 2035, and roll out more charging stations to ensure there are 

at least 180 publicly available stations by 2025.  

This was followed by the release of the ACT Government’s Powering Canberra: Our pathway to electrification 

position paper in August 2022, which sets out the Government’s decision to pursue an electrification pathway 

and take action to phase out the use of fossil-fuel gas. The position paper also flags the Government’s intent 

to release the first stage of an Integrated Energy Plan in 2024, which will set out more information about how 

it plans to transition the ACT away from fossil-fuel gas use. 
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Zero emissions vehicle strategy 2022–30 policy actions

Setting a clear direction

Aim to achieve 80-90% of new light vehicle sales in the ACT being ZEVs in 2030 2030

Prohibit onboarding of new ICE vehicles to rideshare and taxi networks by 2030 2030

Phase-out light ICE vehicles from 2035 2035

Making ZEVs more affordable

Provide two years free registration for battery electric and hydrogen fuel cell electric 

vehicles and investigate potential for future reforms 

2021–24

Provide stamp duty exemption for new ZEVs Ongoing

Offer $15,000 zero-interest loans for ZEVs, charging equipment and installation 2021

Introduce incentives to encourage the uptake of electric bikes, motorbikes and trikes 2023

Expand the stamp duty exemption to include used ZEVs 2022

Expanding the EV charging network

Introduce $2,000 grants for installation of EV chargers in multi-unit buildings 2023

Deliver more than 70 publicly accessible EV charging stations across Canberra 

in 2022–23

2022

By 2023 at the latest, enact regulation in the Territory Plan to require EV charging 

infrastructure for new multi-unit residential and commercial buildings

2023

Expand the public EV charging network to ensure there are at least 180 publicly 

available charging stations in the ACT by 2025

2025

Continue cross-jurisdictional engagement to make EV chargers available on 

common interstate, long distance transit routes

Ongoing

Supporting and informing uptake

Deliver the Zero Emissions Fleet Advisory Service to assist businesses and 

organisations

2021

ACT Government leadership

Continue to advocate for strong national policy to support the ZEV transition 

including vehicle emissions standards

Ongoing

Continue to ensure that 100% of all newly leased government passenger vehicles 

are zero emissions where fit for purpose

Ongoing

The paper is also accompanied by information about the ACT Government’s modelling of transition 

options that has informed its policy positions.
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Until this point, we had been exploring different pathways to achieving net zero, with particular consideration 

of two distinct pathway options or scenarios:

• Full electrification—providing energy services through electricity network only (decommissioning

the gas network)

• Partial electrification + green gas—supplying electricity and emissions neutral ‘green gas’ through

the electricity and gas networks to meet consumer energy needs.

What we found was that regardless of the pathway, the accelerated uptake of EVs will drive additional 

demand on the electricity network, and that the net zero transition will require a significant increase in 

investment in the electricity network between now and 2045. 

We need to make prudent decisions now to invest in flexibility for the future, with the net zero transition in 

mind. This also means more flexibility of the timing of investment to ensure we are ready for additional and 

changing demand. Equally, we will defer capital investment where it makes sense to do so to keep costs as  

low as possible. 

While we had finalised our demand and expenditure forecasts for this draft plan before the release of the 

ACT Government’s two important policy positions, the actions they contain are broadly consistent with the 

assumptions we have used to inform our forecasts. We will continue to look at the details of both the zero 

emissions vehicle strategy and pathway to electrification position paper over the coming months to assess 

what changes we need to make to our expectations of demand and investment requirements over the  

2024–29 period. These will be reflected in the EN24 regulatory proposal we submit to the AER in January 2023. 

If we identify the need to make significant changes to our plan, we will engage with the community about 

these changes. 

We also expect that the Integrated Energy Plan, due for release in 2024, will contain more information 

about specific actions required to progress the transition. Given the timing of the release of this plan, we 

will consider what mechanisms we can put in place to ensure we can adapt our plans during the 2024–29 

regulatory period to respond to changes in policy and consumer trends. We know that based on existing 

consumer trends and government policy, net zero emissions will not be achieved by 2045, and so we expect 

the Integrated Energy Plan to outline additional policy measures to accelerate emissions reduction.

Based on the information we had available at the time of finalising our forecasts, we are expecting a need  

for a moderate increase (16 per cent) in our capex in the 2024–29 regulatory period relative to 2019–24  

(see Section 5 for more information on our capex program), and expect to see significant electricity network 

investment required beyond the 2024–29 period as a result of accelerating investment in consumer-owned 

DER, the policy-driven shift away from natural gas, and our ageing asset base. 

Pathway to electrification 

The ACT Government’s pathway to electrification position paper provides a snapshot of the ACT’s 

energy future with current policy and commitments and outlines the Government’s immediate priorities 

to progress the transition.

Under current policy settings and based on its own modelling, the ACT Government expects that by 

2045:

• Electricity demand for the grid to grow by about 21 per cent, with 26% of total demand for electricity

expected to be delivered through rooftop solar PV.

• Peak electricity demand to grow by almost 50 per cent

• ACT’s gas consumption to decline by around 57 per cent
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3.3 Enabling distributed energy resources

In the last ten years, the electricity industry has been changing at an unprecedented pace with increased 

uptake in DER—mostly solar, batteries and EVs. Uptake has been driven by improvements in affordability, 

advances in technology and the rise of consumer interest in reducing emissions and increasing energy 

independence. 

The increased uptake of these technologies and the changing ways consumers choose to use and share 

electricity is changing the role of network operators, including Evoenergy. We are shifting from a traditional  

DNSP—managing one-way energy flows to customers to a DSO—effectively facilitating two-way energy  

flows and enabling efficient utilisation of consumer and network assets. 

The availability of real-time network monitoring and data sharing will become increasingly critical to the 

successful operation of the energy network, allowing and incentivising consumers and third parties to use 

their technologies to help optimise the use of the system. This will in turn help Evoenergy optimise the level  

of network investment required to maintain safe and reliable services and keep costs as low as possible. 

Evoenergy’s future planning focusses on building and managing a network that effectively and efficiently 

caters for emerging technologies such as rooftop solar, EVs, battery storage, micro grids, embedded 

generation, smart networks, smart metering, and home energy management systems. This technology  

is already being encouraged by developers of large residential estates and incentivised by the ACT 

Government and it is likely that more initiatives will be rolled out to further promote these technologies,  

as their cost continues to decline over time. 

The extent that consumers generate and store energy (both for their own use and export) will have a  

major impact on the topology and dynamic control of network forecasts and we will continue to factor  

these changes into our long-term network planning.

The ACT has the highest per capita rate of EV sales of any state in Australia, and our consumers want  

an electricity network that is fit for purpose as the electrification of transport accelerates. This includes  

the transition of public transport and commercial fleets as well as privately owned vehicles. 

This means our role in decarbonising transport in the ACT is going to be fundamental. Demand from EV 

charging is likely to place additional demand on network assets. We must make the best use of our electricity 

network, and emerging technology to deliver a smarter, flexible and secure energy system which can facilitate 

uptake at maximum pace and minimal cost to customers. We will put our customers at the centre of this 

strategy, whether they are residential, commercial or government bodies. We want to take prompt action  

to ensure customer experiences are seamless, with EV infrastructure in place when, and where they need it  

so that EV drivers are able to conveniently charge their vehicles. Our aim is to be ‘EV friendly’, ready to  

enable an accelerated transition to decarbonise ACT transport by:

• Enhancing the network connection process by creating new, prioritised and streamlined EV charging 

infrastructure approval and connection processes 

• enhancing visualisation of network capacity to allow better informed strategic customer decision  

making on EV charging infrastructure 

• designing tariffs that are appropriate for changing use of the network while sending price signals  

that promote efficient use of the network for EV charging to reduce the impact on the network 

We are also determined to lead by example by transitioning our fleet. Over the next five years, we will  

steadily transition our passenger fleet vehicles to EVs; followed by zero emission vehicle trials for utility  

and heavy vehicles.

Evoenergy will continue to work with the ACT Government, businesses, third parties and the community  

on the processes, requirements, and options for efficient transition for the EV uptake. 
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4. Managing network  
assets to meet the needs  
of our consumers 

4.1 Our asset management system 

Evoenergy has a well-established Asset Investment Optimisation (AIO) system and is certified for compliance 

with the ISO55001 Asset Management Standard. Our AIO system supports strategic decision making and 

development of capex and opex forecasts. The system has been used for creating investment plans that are 

submitted annually to executive management for endorsement. 

The AIO system continues to evolve to ensure planning methodologies remain prudent and efficient, including 

adopting principles from the AER industry practice application note ‘Asset Replacement Planning 2019’.

The AIO tool is integrated with Evoenergy’s operational technology (OT) to enable data-driven forecasting 

processes. The asset register is sourced from the asset database and Geospatial Information System (GIS) 

forming the foundation of the bottom-up forecast. Asset lifecycle models are applied to the assets to create 

Asset Specific Plans (ASP) which detail required capex and opex forecasts, a Program of Work (PoW) and 

projected future asset health and risk.

Network augmentation investments are also registered in the AIO tool. This allows for optimised and prioritised 

investments while facilitating integrated planning processes where asset replacement and maintenance plans 

are accessible and visible to network capacity planners.

Ultimately, this tool develops and consolidates investment plans for 30 years including the current and 

upcoming regulatory control periods. With this information, capex and opex forecasts are identified for  

each asset and network investment category.

4.2 Investment drivers  

Evoenergy’s investment requirements for the Draft EN24 plan have been driven by a range of different 

investment drivers. These include:

• Consumer expectations: ensuring our Draft EN24 plan is aligned with our consumers’ expectations  

is key. Our consumers’ expectations are discussed in Section 2 and have helped to shape our investment 

program.  

• The ACT Government’s NZ45 commitment: although 2045 is some time away, it is crucial that changes  

in our network to prepare for a net zero emissions future happen in a responsible and incremental  

manner. We will invest accordingly during 2024–29. 

• The condition of our assets: the state of our assets influences how much we will need to invest in the 

2024–29 regulatory period. We will look for opportunities to extend the useful life of assets based on  

their condition and replace assets that are no longer fit for purpose. 

• Emerging technologies such as DER: emerging technologies are significantly changing the electricity 

landscape. As consumers increasingly generate, store and export their own electricity back onto the  

grid, our network must adapt accordingly.   
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These factors are separately covered in more detail throughout the Draft EN24 plan. 

Our proposed capex and opex forecasts for the Draft EN24 plan reflect a holistic assessment of these drivers. 

In some cases, a trade-off has been required. For example, investing heavily in the network for net zero by 

2045 and DER-enablement in the 2024–29 period would meet consumer expectations in respect of action 

towards a net zero emissions future and facilitating emerging technology, but if this investment is made 

before it is needed to meet demand on the network it could strain against consumers’ desire for affordability. 

We believe the investment outlined in our Draft EN24 plan is balanced in this respect. Under our Draft EN24 

plan we have invested proactively, reflecting the future direction of our network as we move towards higher 

electrification of energy requirements currently provided by natural gas and transport amid the push for  

net zero emissions in the ACT. Under-investing in the network would come with its own risks such as the need 

for large ‘catch up’ investment programs in future regulatory periods, which could be problematic in terms  

of their deliverability. 

Our investment program therefore reflects a trade-off and this means that, while future-focused, our 

proposed capex forecast is not substantially higher than in previous regulatory periods (as discussed in 

more detail in section 6).

4.3 Consumer benefits of investment

Evoenergy invests to provide the electricity supply services ACT consumers need and meet its regulatory 

obligations in operating the ACT electricity network. Evoenergy must include forecast expenditure that it 

considers necessary to achieve the capex objectives1 and opex objectives,2 which involves:

• Meeting or managing the expected demand

• Complying with applicable regulations

• Maintaining the reliability, quality and security of supply of standard control services; and the reliability,

security and safety of the network.

We undertake investment to meet these objectives at the optimal cost for consumers and the regulator 

scrutinises our proposed expenditure to ensure that it is prudent and efficient. 

Consumers benefit from our investment in the network through an electricity service that is:

• Reliable: Evoenergy is one of the most reliable distribution network service providers in Australia

according to the AER’s Regulatory Information Notice (RIN) data

• Safe and secure: our network is both safe for our customers and secure from external influence

• High quality: delivering consumers with a stable sinusoidal waveform free of distortion, within voltage

and frequency tolerances. We will proactively monitor and invest to ensure we supply the electricity

that our customers need

• Future-focused: we are adapting to new technologies, such as DER as well as the ACT Government’s

net zero emissions target by 2045.

1    National Electricity Rules, clause 6.5.7(a). 
2   National Electricity Rules, clause 6.5.6(a).
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5. Our proposed capital
investment program supports
the energy transition

5.1 What we heard from consumers about capex

Evoenergy has engaged closely with a sample of our approximately 190,000 residential customers to 

understand their expectations and priorities and ensure our proposed capex program delivers on these. 

This engagement has taken place through our community panel sessions. While consumer engagement 

is ongoing, we are seeing consumer priorities and expectations emerge from the engagement we have 

undertaken to date, which are summarised in Table 2.2 in section 2 of this draft plan.

In short, consumers value reliability and affordability of electricity supply, while taking a forward-looking  

view, supporting action towards a net-zero emissions future and expecting Evoenergy to play a key role in 

enabling this transition. Consumers would also like to see more effective communication from Evoenergy  

to the community at large. 

5.2 Capex over time 

Evoenergy’s proposed capex program for the 2024–29 period is $425 million (in $2023/24). Compared to 

actual capex in both the 2014–19 and 2019–24 regulatory periods, this is a nine per cent increase. 

In constant dollar terms ($2023/24), actual capex3 for the 2019–24 program is expected to be $388 million, 

which is six per cent above the  regulatory allowance of $367 million. Figure 5.1 illustrates the change in our 

proposed capex for 2024–29 relative to our actual capex and the AER’s Final Decision in the 2014–19 and 

2019–24 regulatory periods.

Figure 5.1 Capex program by regulatory period ($ million, 2023/24)
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Note: The numbers shown relate to actual capex, not the AER final decisions. 

3    Note the 2019-24 regulatory period is still partly a forecast of actual capex, as observations for 2022/23 and 2023/24 have not yet been 
realised. As a result ‘actual capex’ for 2019-24 is an estimate based on three years of actual capex and two years of Evoenergy’s forecast capex.
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Consumer engagement on our capex program for the Draft EN24 plan

We asked our community panel whether they thought our preliminary capex program adequately met 

the expectations and priorities of consumers:

57 per cent of community panel members answered ‘yes’, while none answered ‘no’ and 43 per cent were 

‘not sure’.

Figure 5.2 breaks out the capex programs by their different categories of capex; replacement expenditure 

(repex); customer-initiated work (net of customer contributions); augmentation expenditure (augex); non-

network expenditure and capitalised overheads. 

Although categories have remained relatively constant as a share of total capex, there have been some 

fluctuations. For example, proposed augex in the Draft EN24 plan period exceeds that in the 2014–19 and 

2019–24 regulatory control periods. The reasons behind this increase will be discussed in the following section.

Figure 5.2 Actual/forecast capex by category by regulatory period ($ million, 2023/24)
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5.3 Summary of capex by category

In this section, we present an overview of our proposed (net) capex by category. 

Repex

Repex is expenditure to replace and renew Evoenergy’s existing assets. As assets age, they become less 

reliable and more costly to maintain, and therefore at some point must be replaced to maintain service  

levels and comply with our regulatory obligations.

Figure 5.3 shows Evoenergy’s average minutes without supply4 per customer over time, which has seen a 

slight upward trend. Despite this, Evoenergy’s reliability performance has remained among the best of 

Australian electricity suppliers according to the AER.

4    Outage duration is measured using a System Average Interruption Duration Index. This shows the average length of time each  

customer was without supply when averaged over all customers in the distribution network. This data does not include outages caused  

by force majeure events or other outages primarily caused or initiated by third parties. 
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Figure 5.3 Evoenergy outage duration (FY2006–21)
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Informed by our asset management system, Evoenergy’s proposed repex for the Draft EN24 plan occurs 

across the following broad asset classes:

• Zone substations

• Secondary systems

• Overhead assets

• Ground assets.

Forecast repex for the Draft EN24 plan across these categories is $113 million ($2023/24). The largest 

component of our repex program is replacing overhead assets. This will be driven by a significant  

program of work to continue our pole replacement program which includes expenditure on poles and 

accompanying hardware. 

At the time of Evoenergy’s Annual Planning Report in 2021, of our almost 49,000 poles (with an average  

age of 35 years), almost 27,000 of those were timber poles (with a higher average age of 48 years)5.  

Replacing ageing timber poles remains a significant focus of our repex program for the Draft EN24 plan. 

Augex

Evoenergy will invest significantly in upgrading and expanding the electricity network in the 2024–29 

regulatory period through augmentation capex of $95 million ($2023/24). Key drivers of this expenditure 

are the need to address emerging capacity constraints over the period. Another driver of our augex is  

the need to position the network for the increase in demand associated with the legislated NZ45 target. 

5    Evoenergy Annual Planning Report 2021, p. 73, https://www.evoenergy.com.au/about-us/reports-and-publications/annual-planning-report. 
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CAPACITY CONSTRAINTS

Evoenergy will invest significantly in capacity upgrades over the 2024–29 regulatory period. This is known 

as demand-driven augex. 

Consistent with its view for a compact and efficient city, the ACT Government’s Planning Strategy 2018 

indicated that 70 per cent of new housing should be built in our existing urban footprint (infill) rather than 

greenfield development. Practically, that has meant a significant level of urban infill (‘densification’);  

medium and high-density residential developments within currently serviced areas. In turn that has put 

pressure on existing electricity infrastructure due to the higher demand on the network in these areas. 

Figure 5.4 shows the inner north of Canberra is a key area where constraints are present on Evoenergy’s 
network (the orange segments). Figure 5.4 shows that Evoenergy will also need to invest in greenfield 

areas which are continuing to grow, including the Molonglo Valley and surrounding areas. 

Figure 5.4 Network constraints map

Source: Evoenergy constraints map (as at July 2022). Available at the Evoenergy - Rosetta Data Portal

An example of an important augmentation project in the Draft EN24 plan is the Strathnairn zone substation. 

This project has a preliminary cost forecast of around $23 million. This zone substation will service the 

Ginninderry development, which straddles the ACT–New South Wales border. Ginninderry will have 11,500 

dwellings when complete and will be a significant distance to existing infrastructure. The development will 

have no gas connections and mandatory rooftop solar. 

Evoenergy will invest significantly in distribution feeders (feeders) in urban infill areas to address forecast 

capacity constraints6.  Our Draft EN24 plan includes feeders in areas such as Kingston ($2.6 million), Woden 

Town Centre ($3.7 million), CBD West ($3.6 million) and Gungahlin ($5.9 million). 

NET ZERO BY 2045

Our Draft EN24 plan includes capex to prepare our network for the shift to net zero emissions by 2045.  

In practical terms, this will involve higher demand on our network, for instance, as EVs take market share 

from petrol/diesel vehicles. 

6    A feeder is the set of cables transporting electricity from a substation to a local distribution area.
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Since the transition spans multiple regulatory periods, Evoenergy has had to decide how much related  

capex should occur in the 2024–29 regulatory period, as opposed to subsequent regulatory periods. 

Ultimately, Evoenergy has employed a balanced approach, investing in our network to meet an uplift in  

peak electricity demand in areas of our network while not aggressively investing for future demand which 

is unlikely to materialise in the 2024–29 regulatory period. Deliverability of our capex program and 

affordability for consumers both guided our more conservative investment approach. 

Throughout this regulatory review process, we will continue to monitor trends and policy decisions to  
assess whether changes to the forecast program are required.  See more information on pages 30–32 

regarding recent ACT Government policy positions that are not yet fully reflected in our capex program, 

given the timing of these announcements.

Consumer engagement on our capex program for NZ45 

We asked our community panel whether they thought our preliminary capex program was appropriate 

to support net zero by 2045 and whether Evoenergy should ‘do more?’, ‘do less’? or ‘do as proposed’?

36 per cent of community panel members thought we should ‘do more’, none thought we should ‘do less’ 

while 64 per cent thought we should ‘do as proposed’.

Customer-initiated connections 

Connecting customers to our network, through building or upgrading the network, comprises a significant 

share of our capex in the Draft EN24 plan. In practical terms, this capex relates to new housing and similar 

developments, where the customer (being the developer) contributes to the cost of the electricity network  

to service the area.

The ACT is growing quickly—the 2021 Census revealed the ACT is the fastest growing state or territory in  

the country. Between the 2016 and 2021 Census, the ACT’s population grew from 397,000 to 454,000 residents,  

an increase of over 14 per cent in just five years. This strong population growth drives residential connections 

directly and commercial connections indirectly, through higher demand for business’ goods and services  

due to a growing consumer base.  

As well as forecast population growth, Evoenergy considers a range of factors in forecasting future 

connections such as direct customer inquiries, future development identified through ACT Government 

land release programs and public announcements.

We currently forecast that total customer numbers will increase from around 211,000 in 2023/24 (the end  

of the current regulatory period) to around 225,000 by 2028/29, an increase of around 14,000 customers 

on our network. In growth terms, this amounts to annual average growth of 1.3 per cent over the five-year 

regulatory period to 2028/29. 

In gross terms, Evoenergy forecasts that it will spend $115 million ($2023/24) on connections over the 2024–29 

regulatory period. However, this will be offset by customer capital contributions to the works, such that 

Evoenergy’s forecast net capex for this category will be $69 million. 

Non-network (Information and Communications Technology, facilities, and fleet)  
Non-network capex includes spending on categories such as Information and Communications Technology 

(ICT), fleet and facilities. Our program for network Information Technology (IT) is the largest component of 

non-network spending ($37 million), with spending on non-system assets ($20 million) and corporate services 

business support ($7 million) smaller components.

Our network IT plays a crucial role in supporting the efficient delivery of services to customers, by providing 

the platforms to support a wide range of activities such as real-time monitoring and control of the network, 
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interactions with customers and other market participants, planning and management, recording and 
reporting, corporate support and compliance obligations (e.g. the move to five-minute settlement in the 
National Energy Market (NEM)). Our IT investment program is aligned to four strategic technology goals:

• Respond to the customer: prudent and efficient technology options, that optimise how services are

delivered to customers, and are supported by our customers

• Flexibly integrate with stakeholders: configuration enables efficient integration with our stakeholders’

systems. Supporting data sharing quickly, easily, and flexibly

• Simplify the technology landscape: core applications focused on utilising standard vendor offerings

in accordance with the intended use to ensure ongoing prudency and efficiency in our technology

• Strengthen the technology foundations: continue to modernise and strengthen our enabling technology

– ‘the foundations’. Supporting a continuous uplift in security aligned to regulatory requirements and

customers’ needs, and enabling development of scalable, repeatable, modularised solutions.

The IT program of work supports Evoenergy to enhance asset management, works management, network 

operations, customer engagement, and metering and billing capabilities. We anticipate that, through 

leveraging vendor recommended upgrade paths, we will be able to achieve the targeted outcomes through 

incremental investment without introducing the risks associated with a major new system implementation 

during the 2024–29 period. We will be seeking to simplify our technology platforms and data architectures 

which, in turn, we anticipate will enable secure, safe, integration with key stakeholders. 

Our program sees a continuation of on-premises hosting for a number of our core systems as we balance 

the cost, risk, and performance of cloud-based infrastructure to host these applications. Migrating existing 

systems to the cloud, or adopting cloud-based solutions for new capabilities, is assessed at the appropriate 

time (e.g. upgrade cycle or options analysis for new system). 

In delivering the IT program, we recognise the need to carefully manage the supply chain risks inherent in 

relying on the investment in core products by the product vendors. 

Cyber security is at the forefront of our decisions and actions. Our program assumes that we will be secure 

by design in our processes and our technology. As such, investment in securing our technology is mostly 

embedded in the program investment profile. However, changes in IT expenditure related to the requirements 

associated with the Security of Critical Infrastructure Act 2018 (Cth) (see box) are recognised separately  

and are primarily opex in nature. This legislation is considered in more detail in Section 6 (‘Forecast operating 

costs’) of this Draft EN24 plan. 

The Security of Critical Infrastructure Act 2018 (SOCI Act)

The SOCI Act seeks to manage the complex and evolving national security risks of a sabotage, 

espionage and coercion posed by foreign involvement in Australia’s critical infrastructure. The Act 

applies to 22 asset classes across 11 sectors including: communications, data storage or processing, 

defence, energy, financial services and markets, food and grocery, health care and medical, higher 

education and research and research, space technology, transport, water and sewerage.

The Act will apply to Evoenergy as an operator of critical infrastructure. It will impose additional 

obligations on Evoenergy, necessitating increased expenditure on IT. 

Overall, the proposed program for non-network IT is around six per cent higher than the final decision for 

the 2019–24 regulatory period. 

Our spending on non-system assets of $20 million is comprised of spending on facilities, finance leases  

(for vehicle fleet) and other non-system assets. The largest component of this spending is on fleet ($13 million). 

The vehicles in our fleet allow personnel, specialised tools and equipment to travel around our electricity 

network and perform emergency fault response, repair, maintenance, inspection and construction. 
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Our forecast spending on fleet in the 2024–29 regulatory period reflects the continued transition of our fleet 

from traditional internal combustion engine (ICE) vehicles to EVs. Based on market testing, a financial uplift 

has been assumed when switching from traditional (ICE) vehicles to EVs. Using current fleet replacement 

price as the base, the following increase has been applied to allow for the higher upfront capital costs 

associated with EVs:

• Heavy vehicles replacement price increased on average by 25 per cent

• Light commercial vehicles replacement price increased on average by $20,000 (2021/22 dollars).

It is worth noting that while there are currently higher upfront costs currently for EVs, there may be savings 

in running costs. As a result, the higher capex may be offset by lower opex, such as paying for fuel or higher 

annual maintenance costs. 

Consumer engagement on fleet replacement program 

We asked our community panel whether Evoenergy should replace fleet vehicles with EVs in 2024–29, 

even if they are more expensive than petrol/diesel vehicles?

A majority, 64 per cent of community panel members, answered ‘yes’, nine per cent ‘no’ while 27 per cent 

answered ‘unsure’. 

Our proposed spending on facilities in the 2024–29 regulatory period is around $2 million and largely 

comprised of expenditure for the Greenway Depot Properties. 

Capitalised overheads

Capitalised overheads are Evoenergy’s share of corporate costs which are recovered through the Fixed 

Price Service Charge (FPSC). The FPSC is an annual charge issued by ActewAGL Corporate for the shared 

corporate services provided to Evoenergy, ActewAGL and Icon Water. It covers a range of services such  

as the CEO, Human Resources, Facilities Management, Legal, Economic Regulation and Technology,  

among others. 

All corporate costs are recovered via the FPSC and are allocated to each of the businesses based on a series 

of cost attributions using relevant activity drivers. Evoenergy has forecast its capitalised overheads based  

on a historical ratio of the FPSC to its total proposed expenditure.  

As a result of this forecast, Evoenergy expects to spend $83 million for the Draft EN24 Plan, an eight per cent 

increase relative to the 2019–24 regulatory period ($77 million) in constant dollar terms ($2023/24).

DER

DER are consumer-owned devices that, as individual units, can generate or store electricity or have the 

‘smarts’ to actively manage energy demand. Examples of DER include:

• Rooftop solar photovoltaic units

• Wind generating units (at residential or commercial premises)

• Battery storage

• EVs.

DER capex refers to expenditure (not categorised as opex) to invest in our network to facilitate DER and 

increase the amount of renewable energy that can be fed into the network. Some of this investment relates  

to increasing our visibility of the low voltage (LV) network. We want to use this information so that we can 

identify pressure points on our network. This visibility component of DER-spending is covered in more  

detail in section 6. 
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A range of options is available to us to manage the network, from hard constraint limits on usage and  

curtailing customer exports, through to not constraining customers and therefore augmenting the network 

to facilitate higher load or export on our LV network. This latter option is where DER-related spending 

becomes capital in nature.  

Most of our forecast DER spend for the 2024–29 regulatory period is opex rather than capex. For reporting 

purposes, DER capex has been subsumed into Evoenergy’s other reporting categories, such as augex. DER 

capex is not a major component of our capex and is in the vicinity of $5 million ($2023/24) for the 2024–29 

regulatory period.

5.4 Summary of capex program

In the Draft EN24 plan we have proposed a capex program to ensure that we can continue to provide safe 

and reliable electricity supply to our consumers over the 2024–29 regulatory period. While not spending 

substantially higher than previous regulatory determinations, we have invested sufficiently to cater for the 

strong population growth in our local region, as reflected in our larger augex program. Further, we have 

invested proactively reflecting the future direction of our network as we move towards higher electrification 

due to the ACT Government’s NZ45 commitment. 

We want to hear what you have to say…

3 Do you support Evoenergy replacing fleet passenger vehicles and light trucks 

with EVs in 2024-29, even if they are more expensive than petrol/diesel vehicles? 

4. Do you think Evoenergy’s preliminary capex program adequately meets the

expectations and priorities of consumers? 

5. Do you think the capex program is appropriate to support NZ45?

consumerfeedback@evoenergy.com.au 

or visit engagewithenergy.com.au
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6. Our operating expenditure 
allows us to deliver safe and  
reliable services 

6.1 What is opex? 

Opex refers to the daily non-capital costs incurred for maintaining and operating our transmission and 

distribution networks, such as vegetation management and asset monitoring. Our opex forecast is based on 

our business planning and governance to allow us to meet our customer service standards and regulatory 

obligations while delivering safe and reliable services within the context of an evolving energy landscape.

The Draft EN24 plan opex forecast is based on the AER’s preferred base-step-trend approach to derive 

a prudent and efficient forecast for the 2024–29 regulatory period. Evoenergy is committed to achieving 

operational efficiencies as we seek to improve benchmarked outcomes and deliver ongoing benefits to our 

electricity network customers. Our opex for the 2024–29 regulatory period is $378.5 million to safely maintain 

and operate our network to enable us to continue to meet our regulatory obligations as we maintain the 

quality, reliability, safety, and security of electricity supply for our customers. The build-up of costs to the 

2024–29 forecast is shown in Figure 6.1.

Figure 6.1 Opex build-up to the 2024–29 forecast ($millions, 2023/24)

6.2 Our opex forecast

Forecast opex for network services is one of the building blocks that the AER uses to determine our annual 

total revenue requirement. Opex includes non-capital costs for maintaining and operating the assets that 

make up and support the provision of our distribution and transmission network services. 

Operating costs are generally recurring, but costs may vary annually due to severe weather events, which 

affect emergency response costs and Guaranteed Service Level inconvenience payments.

Figure 6.2 shows the opex activities we undertake and forecast needed to continue supplying safe and 

reliable network services for the next five years.
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Figure 6.2 Opex activities we will undertake

*Figures may not add due to rounding

2024-29 
draft plan 

opex  
$378.5 million

Debt raising costs
$3 million | 1%

The AER make allowance for raising 
debt finance, including fees for legal 
services, obtaining a credit rating,  
and other costs.

Business support
$70 million | 19%

Business support includes 
costs for legal, secretariat , 
human resources, finance, 
executive management, 
and other corporate head 
office activities needed 
to meet our regulatory 
obligations.

Business 
overheads
$31 million 
8%

We incur 
ongoing costs 
to operate 
our business, 
including costs 
for insurance 
premiums.

Customer service 
and billing
$43 million | 11%

Responding to customer 
enquiries about network 
services such as new 
connection and power 
outages. Non network  

IT support
$70 million | 19%

Reflects IT labour costs 
and other expenditure 
attributable to 
replacing, installing, 
operating, maintaining, 
licensing, and leasing 
IT and communications 
software and equipment.

Vegetation management 
$24 million | 6%

The AER make allowance for raising 
debt finance, including fees for legal 

services, obtaining a credit rating,  
and other costs.

Network maintenance
$67 million | 18%

Maintenance includes a 
range of core operating 

activities such as 
inspecting and repairing 

the network to ensure 
electricity is reliably 

delivered to  
our customers.

Network  
control

$32 million 
9%

Network 
control includes 

operating our 
call centre as 

we respond 
to faults and 

emergencies.

Network overheads
$63 million | 17%

Includes managing 
the network, system 

planning, safety 
functions, and project 
governance to ensure 

that we can reliably 
meet customer demand.
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6.3 How we forecast opex
Evoenergy has adopted the AER’s preferred base-step-trend approach to forecasting opex for the 
forthcoming 2024–29 regulatory period, ensuring the forecast reflects the opex criteria under the NER.  

The base-step-trend method is shown in Figure 6.3. Efficient and recurrent costs from a suitable base  

year are trended to account for changes in input costs and output growth. Step changes and category  

specific forecasts are added to the forecast to allow for all prudent and efficient costs to be included.  

Our preliminary opex forecast reflects Evoenergy’s circumstances and incorporates changes within our 

operating environment over the forthcoming regulatory period. 

Figure 6.3 Opex base-step-trend forecasting approach

Base year

The base year (2021/22 for the draft plan opex forecast) reflects our recurrent costs, which are expected to  

be below the AER’s regulatory allowance. We intend to update the base year as part of our EN24 plan 

submitted to the AER to account for the most up to date information, adjustments for non-recurrent costs, 

and to reflect changes in the energy landscape.

The AER uses economic benchmarking to measure how efficiently networks deliver electricity distribution 

services over time and compared with peers7. The benchmarking analysis is used by the AER to assess  

the efficiency of the opex base year from which opex is trended. The AER forms a view on the efficiency of 

opex in the base year by comparing Evoenergy’s estimated average efficiency score calculated using a  

range of models to their target score. 

The AER’s approach to benchmarking and the results for the various techniques used are detailed in its 

annual benchmarking report8.  Figure 6.4 shows the results of one of the techniques used by the AER—opex 

multilateral partial factor productivity analysis. This technique allows our performance to be compared to 

other DNSPs operating in the NEM. It shows that while Evoenergy has ranked among the lower performing 

businesses, our opex productivity has improved by an average of nine per cent per year since 2013/14,  

which is above the average of other DNSPs. 

7    Productivity measures the relationship between inputs and outputs. DNSPs are productively efficient when providing services at the least 
cost, given their operating environment and prevailing input prices
8    AER 2021 Annual Benchmarking Report – Electricity distribution network service providers, November 2021, https://www.aer.gov.au/system/
files/Distribution%20-%20Report%20-%20AER.pdf 
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The results of the AER’s other preferred econometric models show a similar story—Evoenergy scores  

towards the bottom of the pack in its unadjusted opex efficiency scores, but better when these productivity 

trends and efficiency scores are adjusted to take account of Evoenergy’s unique operating circumstances. 

For example, we have materially higher costs associated with backyard reticulation, which involves the need 

to access overhead distribution lines and poles that run along a corridor at the rear of properties rather than 

on the street. This adds additional costs to our operations on the ACT network as we must notify customers  

in advance about planned work that needs to be completed in their backyards and manage access 

constraints when maintaining wires and replacing poles. 

Figure 6.4 DNSP opex multilateral partial factor productivity index 2006–20 unadjusted 
for operating environment 

Source: Economic Insights, 10 October 2021 

Evoenergy considers benchmarking to be a useful tool in assessing efficiency, but that it should not be used 

deterministically, and that results should be adjusted to reflect the circumstances of individual distribution 

businesses. For this reason, we are currently reviewing the operating environment factors that inform these 

adjustments, as well as monitoring benchmarking development work that the AER is undertaking to improve 

its methodology. A review of how it will account for the differences in capitalisation rates between electricity 

providers is currently underway, and the outcomes of this work will inform our analysis. The AER has also 

flagged work on outputs used in benchmarking analysis and accounting for increased DER on the network. 

We will update benchmarking analysis for our EN24 plan, incorporating developments as the AER progresses 

its reviews and as more data becomes available.

We are committed to achieving continued efficiencies in how we operate to ensure affordable prices for 

our customers while providing safe and reliable network services that meet the demands of the ACT.  

In the current period, we have absorbed significant new costs associated with:

• insurance premiums driven by the increased frequency and severity across the world of extreme climate
events such as bushfires;

• changes to regulatory obligations not provided for in the AER’s allowance such as significant changes to
the management of life support equipment registered customers, the introduction of the DER register
and other changes associated with how Evoenergy communicates with the NEM to manage customers’
connections;

• Covid impact costs based on the impacts of ACT lockdown measures;
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• substantial increases in managing more applications for solar installation, quality of supply issues

associated with the uptake of DER, and understanding the impact of a transition to net zero emissions;

and

• increased prices of fuel for vehicles used by field crews undertaking maintenance activities so that we

can continue to provide safe and reliable network services.

Trending opex

Opex is trended forward over the 2024–29 regulatory period to account for the real year-on-year changes  

in output levels, prices, and productivity. Our opex forecast applies the AER’s preferred trending approach.  

The details and assumptions of the trend used for our Draft EN24 plan opex forecast are included in Table 6.1.

Table 6.1 Trend (rate of change) assumptions

Trend factor Description

Price change Price change includes the expected real increases in labour and materials costs.  

We have commissioned independent advice to inform a placeholder of 0.8 per cent 

annual average real increase in ACT labour costs, beyond that of inflation, and escalated 

all other costs in line with the consumer price index (CPI). The labour costs account  

for the high level of skills needed to work near electricity assets in a high-risk environment 

where safety for the public and workers is essential.

Output 
change

Output growth captures some outputs of electricity network services based on  

objectives in the NER and the services our customers value. The AER measures output 

using an average weighted expected change in customer numbers, maximum demand, 

and circuit length. 

Our placeholder output change for the opex forecast is on average 1.2 per cent annually. 

Output change captures projected maximum demand and reflects a growing ACT 

population with increasing residential density under the ACT Government’s Planning 

Strategy 2018.

Productivity 
change

A productivity growth factor represents the projected shift in the ‘efficiency frontier’  

within the electricity industry. For the draft opex forecast, we have adopted a productivity 

growth rate of 0.5 per cent based on the AER’s 2019 productivity review.  

Step changes

Evoenergy has added step changes to the opex forecast, outlined in Table 6.2. Our proposed step changes 

reflect additional regulatory obligations, enable us to plan for the future as the ACT transitions to a net-zero 

future, and account for changes within international insurance markets outside our control.
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Table 6.2 Opex step changes ($2023/24)

Step change
Cost over  

2024–29 
period

SOCI

The Security Legislation Amendment (Critical Infrastructure Protection) Act 2022  

requires that we build on our existing risk management framework to manage and 

prudently respond to external threats. Within an environment of increasing risk,  

we see the need to enhance our cybersecurity capabilities and maturity level, to 

protect electricty supply, as well as to protect the information of our customers. We are 

proposing a step change to help maintain the reliability of supply and reduce the risk 

of system failure due to a cyber-related incident. The uplift also ensures that our ICT 

support services are delivered by suitably qualified and vetted personnel, including 

onshoring support services where it is required.

The community panel largely supported a SOCI step change, with half of the 

participants telling us that we should do as proposed, and half said that Evoenergy 

should do more. Respondents noted that a significant cyber threat relates to losing 

the ability to manage the network when advanced systems fail. A panel member also 

suggested that Evoenergy should assess the costs and benefits of mitigating risks.

$12.2 MILLION

DER INTEGRATION 

In response to increasing DER (such as solar and EVs) connecting to our network,  

we are proposing an uplift in opex to procure and analyse data. Greater network  

visibility will enable dynamic network operation to allow real-time allocation of network 

capacity, use our assets efficiently, monitor and improve export service performance, 

ensure regulatory compliance, and assist with our transition to the role of DSO.  

The step change will enable us to better manage two-way energy flows while allowing  

for fair and equitable access for customers to export excess generation and charge 

electric vehicles. The step change safeguards that DER operates within the bounds 

of the network’s capacity, including helping to optimise network utilisation, quality of 

supply management, network planning, and fault and outage monitoring. 

Our community panel voted that efficient network use was the greatest benefit of DER 

integration, and over 77 per cent supported an uplift in costs to enable DER integration.

$9.9  
MILLION

INSURANCE PREMIUMS

Insurance premiums are forecast to continue increasing. Since 2019, the global  

insurance market has experienced significant volatility, driven by the increased 

frequency and severity of natural disasters (including bushfires), cyber threats, and 

general macroeconomic conditions. Consequently, insurers have withdrawn market 

capacity and reduced available coverage, which has placed upward  

pressure on premiums.

The community panel largely agreed with an insurance premium step change  

(over 85 per cent support) and noted an evolving risk profile with increased frequency 

of extreme weather events.

$4.5  
MILLION

TOTAL 
$26.6 

MILLION
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6.4 Opex performance and projections

Evoenergy has continued to provide safe and reliable distribution and transmission network services within 

our evolving operating environment while still achieving the opex objectives under the NER9. Our actual, 

estimated, and forecast opex, together with opex per customer, over the current (2019–24) and next (2024–29) 

regulatory periods, is shown in Figure 6.5. 

Figure 6.5 Opex performance over time 2019/20 to 2028/29 ($millions, 2023/24)

Over the current 2019–24 regulatory period, Evoenergy’s opex is expected to be 4.9 per cent below the  

AER’s regulatory allowance, which will be shared with customers over the long term through the Efficiency 

Benefit Sharing Scheme (EBSS).

9    National Electricity Rules 6A.6.6.
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We want to hear what you have to say…

6. Do you think that our proposed step changes appropriately balance customer

expectations regarding risk and the changing needs of the network with affordability 

considerations? 

7. Do you feel that Evoenergy’s preliminary opex forecast adequately meets your

expectations and priorities?

8. Are there specific aspects of our proposed opex that you support or would like to

know more about?

consumerfeedback@evoenergy.com.au 

or visit engagewithenergy.com.au
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7. Our network revenue 
requirements and  
bill impacts

7.1  How we calculate our revenue requirement

Our proposed network charges are set to allow us to earn just enough revenue to cover our forecast costs.  

The AER assesses our proposed network charges against the following ‘building block’ cost categories:

• A return on capital, which is a return to the asset owners on their network assets;

• Return of capital or regulatory depreciation, which is the cost of our assets spread over their useful lives;

• Operating and maintenance costs, including taxes and levies imposed by the ACT Government;

• Revenue adjustments, which captures the penalties or rewards from implementation of the AER’s incentive 

schemes; and

• A net tax allowance to cover our corporate income tax liabilities.

The building block costs are added together to determine our total revenue requirement. We then ‘smooth’ 

this out to minimise the impact between years and then divide this by our forecast of total energy usage to 

determine network charges, as shown below in Figure 7.1.

Figure 7.1 Building block infographic

Return on capital

Depreciation

Operating costs

Revenue adjustments 

(incentive scheme)

Net tax allowance

Spread across forecast volumes

Opening RAB

+ New capital costs

- Depreciation

- Closing RAB

Rate of  
return

Regulatory 
asset base 

(RAB)

Revenue requirement
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7.2 Total revenue requirement forecast

The value for each of the building blocks for the 2024–29 period is presented in Table 7.1 for distribution  

and Table 7.2 for transmission. Given that Evoenergy has some network assets that perform both 

transmission and distribution functions, we need to determine building blocks and revenue requirements for 

both. 

Table 7.1 Distribution building blocks

$ million ($2023/24) 2024/25 2025/26 2026/27 2027/28 2028/29

Return on capital  49.85  51.03  51.49  51.80  52.44 

Return of capital (regulatory depreciation)  43.53  45.87  48.85  51.39  42.59 

Opex  63.21  64.49  65.67  66.86  68.04 

Revenue adjustments  (2.76)  (3.58)  (3.49)  (1.66)  0.55 

Net tax allowance  0.67  0.63  0.92  1.40  1.36 

Annual revenue requirement (unsmoothed)  154.50  158.44  163.44  169.78  164.98 

Note: totals may not sum due to rounding.

Table 7.2 Transmission building blocks

$ million ($2023/24) 2024/25 2025/26 2026/27 2027/28 2028/29

Return on capital  9.18  8.61  7.90  7.20  6.51 

Return of capital (regulatory depreciation)  8.60  9.40  10.22  10.93  9.93 

Opex  9.66  9.85  10.02  10.20  10.37 

Revenue adjustments  (0.27)  (0.41)  (0.39)  (0.09)  0.28 

Net tax allowance  1.70  1.69  1.68  1.76  1.51 

Annual revenue requirement (unsmoothed)  28.87  29.15  29.43  30.00  28.60 

Note: totals may not sum due to rounding.

The proposed total revenue requirement (for distribution and transmission services combined) for the  

2024–29 regulatory period is 4.2 per cent higher than the total revenue requirement in the AER’s 2018 Final 

Decision. The key factors driving the increase in the total revenue requirement are:

• An increase in the return on capital, which is in turn being driven by an increase in our forecast of the

rate of return; and

• higher operating expenditure, which is being driven by higher insurance costs, requirements to

increase our cyber security capabilities and expenditure to incorporate distributed energy resources

into the network.

This is being offset by revenue adjustments resulting from incentive schemes and a small fall in regulatory 

depreciation.

The contribution of each of these factors to the change in the total revenue requirement between the  

AER’s final decision for the 2019–24 regulatory period and the proposed revenue requirement for the 2024–29 

regulatory period is shown in Figure 7.2. 
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Figure 7.2 Comparison of total revenue requirement 2019–24 to 2024–29 ($2023/24)

Note: Numbers may not sum due to rounding.

The value for each of the building blocks for the 2024–29 period is presented in Table 7.1 for distribution  

and Table 7.2 for transmission. Given that Evoenergy has some network assets that perform both transmission 

and distribution functions, we need to determine building blocks and revenue requirements for both.

Smoothed revenue requirement 

The annual revenue requirements are smoothed over the 2024–29 regulatory period. The X-factors  

represent the real change required each year, in addition to inflation, to equalise Evoenergy’s revenue over 

the regulatory period. We must also set the X-factors to minimise the variance between expected revenue  

for the last regulatory year of the regulatory control period and the annual revenue requirement for the  

last regulatory year.

Evoenergy has set the X-factor to be slightly higher in the first year of the regulatory period and then lower 

and consistent in every other year of the regulatory period. This approach is consistent with limiting the 

difference between smoothed and unsmoothed revenue in the last year to no more than three per cent while 

also minimising the year-on-year variability across the other years of the regulatory control period.

Evoenergy’s smoothed revenues and X-factors are presented in Table 7.3.

Table 7.3 Smoothed revenue and X-factors

$ million ($2023/24) 2024/25 2025/26 2026/27 2027/28 2028/29

Distribution

Smoothed revenue  154.81  158.45  162.17  165.98  169.88 

X-factors* -4.59% -2.35% -2.35% -2.35% -2.35%

Smoothed revenue  29.21  29.21  29.21  29.21  29.21 

X-factors* 0.34% 0.00% 0.00% 0.00% 0.00%

*Note: X-factors are calculated to represent a value in the formula ‘CPI minus X’ (CPI being the consumer price index
measure of the rate of inflation), so a negative x-factor represents an increase in revenue required, and a positive X-factor
a decrease.
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Return on capital

The return on capital building block is calculated by multiplying the value of our regulated asset base (RAB) 

by the rate of return.

RAB

The RAB is calculated for every year of the regulatory period by adding new capex and deducting 
depreciation. Our approach to forecasting new capex is discussed in section 6 and our approach to  

calculating depreciation is discussed below. Our RAB is forecast to decrease by 2.4 per cent in real terms 

over the 2024–29 regulatory period. 

Figure 7.3 shows our RAB divided by number of customers over the current and next regulatory period. 

It shows the RAB per customer decline slightly in real terms.

Figure 7.3 Regulatory asset base per customer ($ million, real 2023/24)

RATE OF RETURN

The rate of return is set according to the AER’s rate of return instrument, which outlines the methodology 

that is used to calculate the returns that network businesses receive for investments in the network.  

This instrument is currently under review and expected to conclude in December 2022 the outcomes of  

which will inform the rate of return used in the AER’s final decision. A placeholder value of 5.43 per cent 

(average for the period) has been used in this draft plan and will be updated using the latest financial  

market information prior to our submission to the AER.

Return of capital (regulatory depreciation)

The return of capital (regulatory depreciation) building block is derived as the total of the values of each 

asset divided by its expected useful life. We typically use long asset lives reflecting the assumption that  

the network will be used for many decades.

Operating costs

Operating and maintenance costs represent the single largest building block and we have outlined our 

approach to estimating these costs in section 5.
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Incentive schemes

Under the regulatory framework, network businesses can be subject to one or more incentive mechanisms 

to encourage efficiency in the provision of services. Such schemes can help us find better ways of delivering 

services, and reduce costs, which can ultimately benefit customers through better service quality and  

lower bills.

Currently, Evoenergy is subject to four incentive schemes, namely:

• Service performance – service target performance incentive scheme (STPIS);

• Opex efficiency – efficiency benefit sharing scheme (EBSS);

• Capex efficiency – capital expenditure sharing scheme (CESS);

• Demand management – demand management incentive scheme (DMIS).

A further incentive scheme for customer service – the customer service incentive scheme will apply to 

Evoenergy from 1 July 2024. 

SERVICE TARGET PERFORMANCE INCENTIVE SCHEME 

The STPIS is designed to encourage businesses like Evoenergy to maintain existing levels of reliability  

and service, and to make improvements to services customers value balanced so customers pay no more 

than necessary. We are penalised under the STPIS if our service performance declines and rewarded if our 

service performance improves.

For the 2024–29 regulatory period, Evoenergy is proposing to remove the service component of STPIS, 

telephone answering, and replace this with the optional customer service incentive scheme.

EFFICIENCY BENEFIT SHARING SCHEME

The EBSS is designed to encourage businesses like Evoenergy to minimise opex during a regulatory period. 

The EBSS aims to provide a continuous incentive to pursue efficiency improvements in opex and to share 

efficiency gains with customers. 

Evoenergy is rewarded if we make incremental efficiency gains and we are penalised if we make 

incremental efficiency losses. Customers benefit if we reduce opex. The incentive to reduce costs through 

lower service levels is moderated through parallel operation of service performance and customer service 

incentives. 

CAPITAL EXPENDITURE SHARING SCHEME

The CESS provides financial rewards for network service providers whose capex becomes more efficient 

and financial penalties for those that become less efficient.

Consumers benefit from improved efficiency though lower regulated prices. A balance between CESS and 

EBSS is required to ensure that decisions between maintenance on and replacement of underperforming 

assets are not distorted. 

DEMAND MANAGEMENT INCENTIVE SCHEME

The DMIS aims to provide incentives for businesses like Evoenergy to conduct research and investigations 

into innovative techniques to manage demand. It also aims to enhance industry knowledge of practical 

demand management projects and programs through the publication of annual DMIS reports.

The incentive scheme encourages us to reduce capex by using demand management solutions to defer 

costly network investments.
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CUSTOMER SERVICE INCENTIVE SCHEME

The CSIS is a new, optional scheme that we are proposing will apply to Evoenergy for the first time from  

the 2024–29 regulatory period. 

The CSIS aims to quantify the impact of customers’ experience and incentivise businesses like Evoenergy  

to provide better customer service. In simple terms, we get penalised or rewarded based on how we perform  

in delivering services our customers value. 

While we always strive to provide high quality and impactful service to our customers, the CSIS provides  

a benefit when we get it right.

Evoenergy will be proposing the introduction of multiple service measures as part of the CSIS that reflect 

feedback from our customers gathered through direct engagement. Evoenergy is proposing to retain 

telephone answering as a part of CSIS, complemented by measures driving the timely sharing of outage 

information with our customers to improve their experience by creating visibility and proactive awareness.

Corporate income tax

We have calculated net tax expenses in line with the AER’s final tax decision. 

7.3 Electricity volume forecasts 

Forecasts of customer numbers, energy consumption and customer demand (collectively referred to as 

‘volume forecasts’) are used in the preparation of annual network tariffs as well as inputs to our expenditure 

forecasts. These forecasts are determined at an individual tariff level using monthly quantities which are 

combined to provide an annual forecast. The volume forecasts are generated using a purpose-built model 

which combines historical volumes data with econometric techniques and forecasts of independent variables 

to yield volume forecasts. 

Energy consumption is forecast using a range of variables including weather data (heating and cooling 

degree days) and a COVID-19 variable. The COVID-19 variable captured observed changes in consumption 

behaviour due to lockdowns; we saw an increase in residential consumption as people spent more time 

at home and a related decline in energy consumption by commercial customers. The baseline energy 

consumption forecasts are adjusted for the expected uptake of behind-the-meter energy generation 

(primarily solar panels) and EV take-up. 

Electricity consumption in the ACT is currently forecast to remain relatively stable over the 2024–29  

regulatory period (see Table 7.4). Consumption by residential customers is forecast to increase two per cent 

between 2022/23 and 2028/29. While increasing solar uptake will reduce electricity consumed in the middle 

of the day, EV charging is expected to drive a net increase in electricity consumed by ACT households. 

Meanwhile, electricity consumed by ACT commercial customers is expected to decline due to improvements 

in energy efficiency and solar uptake on commercial buildings.
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Table 7.4 Electricity consumption forecast (GWh) – 2022/23 to 2028/29

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

Residential 1,231 1,233 1,243 1,250 1,256 1,263 1,254

LV 
Commercial 1,262 1,279 1,274 1,267 1,260 1,252 1,240

HV 
Commercial 355 339 323 306 293 281 269

Unmetered 5 5 5 5 5 5 5

Total 2,853 2,856 2,845 2,828 2,814 2,801 2,767

Electricity customer numbers are forecast to increase by roughly one per cent each year of the forecast period, 

in line with ACT population growth forecasts10.  The number of high voltage (HV) commercial and unmetered 

customers are not expected to change. 

Forecasts of ACT customer numbers are set out in Table 7.5. 

Table 7.5 Electricity customer forecast – 2022/23 to 2028/29

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

Residential 191,138 193,474 195,922 198,494 201,089 203,657 206,200

LV 
Commercial 17,261 17,439 17,625 17,821 18,019 18,215 18,408

HV 
Commercial 37 37 37 37 37 37 37

Unmetered 27 27 27 27 27 27 27

Total 208,463 210,977 213,611 216,379 219,172 221,935 224,673

7.4 Indicative network bill impacts

Evoenergy’s proposed distribution and transmission annual revenue requirement and X-factors will have  

an impact on the electricity bills of ACT customers. To provide an indicative estimate of these bill impacts,  

we have first divided the proposed smoothed annual revenue requirement by forecast energy throughput  

to arrive at an indicative price path. 

The expected bill impact is then estimated by adjusting the distribution and transmission components of  

the bill, while holding all other elements of the bill constant in real terms. Table 7.6 shows the estimated real 

indicative bill impacts associated with Evoenergy’s draft plan.

We estimate that the bill impact on an average residential customer in the ACT will see the network component 

of their bill increase by about $18 annually or 3 per cent in real terms. For a typical non-residential customer,  

the increase is about $107 annually or 3 per cent in real terms.

10    Australian Government, Budget 2022–23: population projections, states and territories, 2021–22 to 2025-26, 29 March 2022.  Available here: 
https://population.gov.au/data-and-forecasts/projections/budget-2022-23-population-projections-states-and-territories-2021-22 

61  |  Evoenergy  |  Draft electricity network 2024–29 plan

https://population.gov.au/data-and-forecasts/projections/budget-2022-23-population-projections-states-and-territories-2021-22


Table 7.6 Estimated real indicative network bill impacts associated with the draft plan

Real $2023/24 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

Indicative network 
charges – residential 
customer

$579 $604 $619 $635 $650 $671

Annual change $ $24 $16 $15 $16 $21 

Annual change % 4.2% 2.6% 2.5% 2.5% 3.2%

Indicative 
network charges 
– LV commercial
customer

$3,370 $3,511 $3,602 $3,692 $3,782 $3,905

Annual change $ $141 $90 $90 $91 $123

Annual change % 4.2% 2.6% 2.5% 2.5% 3.2%
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8. Our network tariffs 

8.1 What we heard from consumers about tariff reform

Evoenergy has engaged broadly and deeply on pricing matters to develop a clear understanding of the 

community’s preferences regarding future ACT network pricing (‘tariff’) arrangements in preparation for 

Evoenergy’s 2024–29 TSS submission to the AER. We have engaged via face-to-face workshops, one-on-

one meetings, online forums, and surveys and these engagement activities have captured feedback from 

representative ACT consumers, consumer advocates, specific consumer groups (including solar customers 

and vulnerable customers), the business community, retailers, aggregators, and the ACT Government. 

We presented a range of tariff options to stakeholders to gauge their support and preferences for tariff 

reform in the upcoming 2024–29 regulatory period. This has included engagement on new tariffs (currently 

being trialled) and changes to existing tariffs. The engagement was accompanied by presentations of 

indicative bill impacts to understand consumers’ preferences regarding pricing levels.

Evoenergy has heard that the ACT community is keen to see a continual shift towards the uptake of 

renewable energy technologies such as solar, batteries and electric vehicles. This feedback is consistent  

with actions to support the ACT Government’s policy to achieve net zero emissions by 2045. In response to  

the community’s feedback, we have considered tariff reforms that will support the continued uptake of 

renewable energy technology. Evoenergy is looking to efficiently integrate the continued uptake of renewable 

energy technology while closely monitoring network costs to maintain affordability for ACT consumers.

We have also heard that the ACT community is open to the introduction of export pricing in the upcoming 

regulatory period11. Consumer representatives emphasised the importance of introducing export tariffs with 

both an export charge when network costs are imposed and export reward when network costs are reduced. 

The community considered that offering both export charges and rewards would incentivise a change in 

behaviour as customers would have the opportunity to offset the export charge, as well encouraging the 

uptake of batteries (with control of when batteries recharge and discharge). Consumer representatives 

generally consider the adoption of export pricing to be fairer and more equitable than not doing so because 

it reflects a ‘user-pays’ approach which is more cost reflective than smearing costs imposed by exporting 

customers across the whole ACT customer base. We also heard there are some non-exporting consumers  

who are comfortable continuing paying for network upgrades required to provide export services to exporting 

(primarily solar) consumers. 

The feedback received from the ACT community to date is reflected in the proposed tariff reforms outlined 

below. We intend to engage further with ACT residential and business consumers, retailers, aggregators  

and the ACT Government before we submit our TSS to the AER. As engagement with the ACT community  

is ongoing, this proposal is subject to change. 

8.2 Overview of our proposed tariff structure statement

Evoenergy’s current three tariff classes are:

• Residential;

• LV commercial; and

• HV commercial.

11    In this context, ‘export’ refers to the movement of electricity from a customers’ premises to the electricity network (see Figure 8-4).   
‘Export pricing’ refers to the application of a financial charge or reward for exporting electricity.
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We have engaged with the ACT community on the electricity network tariff structure and possible reforms 

appropriate to ensuring it is appropriate given the costs and operational requirements the network will face 

in meeting the needs of future customers. The reforms we intend to propose for each tariff class in the  

2024–29 regulatory control period are outlined below.

Residential consumers

Following a review of the residential network tariff structures, Evoenergy intends to propose changes to 

existing residential tariffs, and the introduction of one new residential tariff. 

Our current tariff structure includes cost reflective price signals in the residential peak demand, time-of-

use (TOU) and trial battery12 tariffs. These cost reflective price signals indicate the times of day at which it is 

more and less costly to deliver electricity through the network. These network price signals enable informed 

decision making about investment in renewable energy technologies and how to utilise the network efficiently.

Evoenergy’s existing cost reflective tariffs send a price signal that using electricity during the evening peak 

period (between 5pm and 8pm) imposes greater network costs than at other times of the day when there 

is less demand on the network (in residential locations). Beyond 8pm, the existing tariff structure does not 

provide a strong incentive for consumers to avoid placing high demands on the network—and this is because 

our network does not currently experience peaks after 8pm. We expect this is likely to change during the  

next (2024–29) regulatory period. 

With the expected uptake of household batteries and EVs during the next regulatory period, the network  

may experience demand peaks in the late evening or overnight. This is because some renewable technologies 

have the capability to re-charge rapidly over short periods of time. The introduction of price signals to 

encourage the re-charging of EVs and batteries over prolonged periods at off-peak times could potentially 

improve utilisation of the network.

Network tariff reforms that reflect the network costs associated with future use of the network will allow 

for informed decisions about how and when renewable energy technologies are used.

In light of these expected changes, we have evaluated our existing tariff structure to determine the tariff 

changes that may be required to accommodate future network load changes. This evaluation has been 

undertaken in accordance with the pricing principles listed in the NER13. These principles include:

• No cross subsidies between tariffs;

• Tariffs recover total efficient costs;

• Consideration of consumer impacts; and

• Tariffs capable of being understood by consumers.

Changes to existing tariffs

TIME OF USE TARIFF

The current residential TOU tariff provides price signals at peak, shoulder and off-peak times (see Figure 
8.1). Evoenergy proposes to adjust the existing TOU tariff in two ways:

• Introduce a solar sponge charge during the middle of the day to soak up solar that is exported to the 
electricity network12.

• Introduce an inclining block charge overnight to signal that high usage (eg. via EV fast re-charging) 
could lead to new peak demands that would require network upgrades13.

12    Evoenergy is running a tariff trial for residential customers with a home battery or EV.
13    Australian Energy Market Commission, National Electricity Rules, 6.18.5
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A solar sponge charge is designed to reflect the low network costs associated with consumption during  

times when high amounts of solar generation is exported to the network. The anticipated benefits of a solar 

sponge are that it has the potential to:

• shift some network demand to meet the additional energy supplied by solar generation14;

• shift some consumption away from the peak evening period; and

• help prevent solar-driven reverse flows on the network.

An inclining block charge15 overnight will signal to consumers that placing high demand on the network 

(beyond the first tier) is costly to the network and therefore attracts a higher consumption charge.  

This approach would convert the existing single-block off-peak charge into a two-block charge.  

Under the inclining block approach, the lower tier will be set at a rate similar to the existing off-peak 

charge. The higher tier will be set at a higher rate. The threshold between the two tiers will be set to send 

a signal that indicates high usage during short periods has the potential to create new demand peaks  

and will therefore incur a higher charge to signal the associated network upgrade costs that may 

materialise from such usage patterns. 

Evoenergy is considering two TOU reform options (denoted ‘option 1’ and ‘option 2’ in Figure 8.1).

Figure 8.1 Residential TOU tariff reform options

Off peak

Solar sponge

Shoulder

Peak
Off peak - block

Current

Option 1

Option 2

12am 7am 9am 5pm 8pm

11am 3pm

While option 1 retains the shoulder period either side of the solar sponge, option 2 removes the shoulder 

period entirely. The removal of the shoulder period in option 2 reduces the tariffs’ complexity, however,  

it means the solar sponge charge will not be as low as in option 1 (to achieve revenue neutrality across  

the tariff options).

PEAK DEMAND TARIFF

The current residential demand tariff provides a price signal at peak times (see Figure 8.2). Evoenergy 

proposes to adjust the existing demand tariff in two ways:

1. Introduce a solar sponge charge during the middle of the day to soak up solar that is exported to the

electricity network.

2. Introduce an off-peak demand charge outside the peak demand period (5-8pm) and the solar sponge

period (11am–3pm).

14    Solar sponge can help the network efficiently integrate technologies such as EVs and batteries as recharging loads can be shifted.
15    The inclining block charge would be applied on an hourly basis. Consumption (measured in kWh) above an hourly threshold would  
incur a higher charge.
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Like the TOU tariff reform options, the demand tariff reform includes the introduction of a solar sponge 

charge. This new component would feature a low consumption charge during the middle of the day when  

high levels of solar are exported to reflect the lower network costs associated with the delivery of electricity 

at that time.

The demand tariff reform also includes an off-peak demand charge to encourage consumers to monitor 

network usage across the day. The future uptake of renewable energy technologies will change the network 

load profile in residential areas. The inclusion of an off-peak demand charge will signal the network costs 

associated with that usage. This will improve the cost reflectivity of the tariff which currently sends no price 

signal outside the peak demand period.

Figure 8.2 Residential demand tariff reform options 

NEW RESIDENTIAL TARIFF

Evoenergy is currently trialling a new residential tariff. This tariff is designed for residential consumers with  

a home energy management system that controls their household battery and/or EV re-charging. Customers 

on this tariff may be assigned to an export tariff.

Since 2020, before the trial which commenced on 1 July 2021, we have engaged with consumers, retailers 

and aggregators. As a result of this engagement and internal learnings, the tariff structure has been refined. 

We intend to propose that this refined version of the tariff be included in the tariff structure in the 2024–29 
regulatory period. The proposed tariff structure is set out in Figure 8.3.

Figure 8.3 Residential battery tariff structure
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LV and HV commercial consumers

Following a review of the commercial network tariff structure, Evoenergy intends to propose limited  

changes. As engagement with the ACT business community is ongoing, this proposal is subject to change. 

Change to existing tariffs

Evoenergy’s current tariff structure contains a range of tariffs that offer cost reflective options that are 

suitable to meet the future use of the ACT electricity network by business consumers. Hence, Evoenergy  

does not propose major changes to the existing tariff structure. There are, however, some minor changes 

that Evoenergy is considering in the 2024–29 regulatory period are outlined below.

1. HV commercial tariffs, LV commercial KVA capacity tariff: Provision to disregard capacity charges

under extenuating circumstances, as negotiated between Evoenergy and individual consumers.

2. Streetlighting and small unmetered tariffs: Remove fixed charge to apply only an anytime energy charge.

NEW COMMERCIAL TARIFFS

Evoenergy is currently trialling a new tariff designed for large-scale, stand-alone batteries connected to 

the ACT electricity distribution network. The tariff is designed to provide these customers with highly cost 

reflective pricing signals, and the opportunity to better manage their load on the network and therefore their 

network bill. This includes sending price signals about the costs of importing and exporting energy at peak 

and off-peak times, and incentivising efficient use of the distribution network. Evoenergy intends to propose 

this tariff in its tariff structure in the 2024–29 regulatory period for LV and HV commercial connections. 

While the same tariff structure will apply to LV and HV commercial connections, the peak and off-peak 

time periods will vary depending on whether the large-scale battery is in a predominantly residential or 

commercial area. Further, the pricing levels will differ for LV and HV commercial connections to reflect the 

long run marginal cost of each tariff class. The tariff structure contains the following:

• Capacity charge;

• Peak demand charge;

• Net consumption charge;

• Export critical peak rebate and charge; and

• Avoided/incurred transmission use of system (TUOS) charge.

Export pricing

The uptake of renewable technologies such as solar, home batteries and EVs is changing the way the ACT 

distribution network is used. Evoenergy is now managing peak imports and peak exports on its distribution 

network. While the traditional residential import peak in the ACT continues to occur in the evenings between 

5pm and 8pm, we are experiencing increasing export peaks in the middle of the day when the sun is shining 

and generating electricity through consumers’ rooftop solar panels which is then exported to the network16. 

This changing load profile presents challenges and opportunities for the ACT distribution network and  

the community.

As the uptake of renewable energy technologies continues, we must ensure that our network tariff structure 

sends appropriate signals about the network costs associated with the provision of export services. In 2021, 

the Australian Energy Market Commission (AEMC) finalised a rule change to help “… integrate distributed 

energy resources (DER) such as small-scale solar and batteries more efficiently into the electricity grid17.”

16    This is particularly the case when underlying demand for electricity is low.
17    AEMC, https://www.aemc.gov.au/rule-changes/access-pricing-and-incentive-arrangements-distributed-energy-resources 
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Before the rule change, network businesses could only charge consumers on the basis of their energy  

imports (i.e. electricity transported from the network to consumers’ premises). The rule change requires 

network businesses to provide a minimum level of export services without export charge. Beyond that  level, 

the rule change enables network businesses to charge consumers on the basis of their exports  
(i.e. electricity transferred from the consumers’ premises to the network). This change is shown in Figure 8.4.

Figure 8.4 Electricity pricing – before and after the rule change 

“Importing” 

Network pricing before 
the rule change

“Exporting”

Network pricing after 
the rule change

In light of this rule change and feedback we have received from the ACT community, Evoenergy is considering 

implementing export pricing in the 2024–29 regulatory period. In response to ACT customer feedback, the 

proposed export tariff would include both an export charge and export reward. The export charge would 

apply during middle-of-the-day hours (say, 11am–3pm) beyond a free basic export level. The export reward 

would apply during the evening peak (5pm–8pm). 

In consultation with ACT consumers, we have identified advantages and disadvantages of export pricing 

set out in Table 8.1. 

Table 8.1 Advantages and disadvantages of export pricing in 2024–29

Advantages Disadvantages

• Tariff structure is future ready

• Avoids potential for further cross subsidisation

of export-related costs.

• Customer response to price signals may avoid/

defer some future augmentation expenditure

• Potential improvements in network efficiency

• Earlier introduction reduces future

grandfathering issues

• Opportunity to learn from early experience

with export tariffs

• May be negatively perceived by customers

• Retailers may not pass -through network

export price signals

• Administrative (e.g. billing) costs
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Evoenergy has also considered a range of approaches to the introduction of export pricing including 

mandatory, opt-out and opt-in assignment policies. These policies could apply to:

• new exporting customers—customers who begin to export to the grid during 2024–29; and/or

• existing export customers—customers who export to the grid before the commencement of the

2024–29 regulatory period.

After consultation with ACT consumers, Evoenergy considers that is it fair, equitable and reasonable to  

apply export tariffs to new exporting customers on a mandatory basis from 1 July 2025 and allow existing 

exporting customers to opt-in to export tariffs during the 2024–29 regulatory period. This approach would 

provide ACT consumers with the ability to make an informed decision about renewable energy technology 

investments because export tariffs would only be applied to new exporting customers in the upcoming 
regulatory period. This export tariff assignment is highlighted in green in Figure 8.5. Consumers 

suggested that existing exporting customers could be mandatorily assigned to export tariffs from the 
subsequent (2029–34) regulatory period (as shown in Figure 8.6) given they would have a long period to 

prepare for  this change. 

Figure 8.5 Export tariff pathway 2024–29

Timing Assignment Eligibility
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Note: Orange boxes signal Evoenergy’s export tariff assignment for the 2024–29 regulatory period.

Figure 8.6 Export tariff pathway 2029–34
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Note: Orange boxes signal Evoenergy’s export tariff assignment for the 2029–34 regulatory period.
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Export tariffs could be introduced as either:

1. A Supplementary tariff—export tariff offered to a customer as supplementary to their primary tariff.

This means customers do not change from their existing network electricity tariff; or

2. An Add-on to import-based tariffs—export charge/reward added to all AER approved tariffs.

On balance, Evoenergy considers that the first option (export tariff as a supplementary tariff) is preferrable 

as it is a simpler approach.

Evoenergy is committed to continuing its shift towards cost reflective tariffs that provide price signals 

which reflect network costs at different times of the day and year. 

We want to hear what you have to say…

9. Do you think the proposed future tariff structure is appropriate to support the ACT

transition to NZ45? 

10. Are there specific aspects of our proposed tariff structure that you support or would

like to know more about?

consumerfeedback@evoenergy.com.au 

or visit engagewithenergy.com.au
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9. 
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18    https://www.aer.gov.au/system/files/Evoenergy%20-%202022-23%20Electricity%20Network%20Pricing%20Proposal%20-%205%20May%20
2022.pdf

9. Additional
network services
The preceding sections of this Draft EN24 plan have outlined our plans to  
build, maintain and operate the shared electricity network. The cost of which 
is recovered from all customers through our electricity network tariffs. 

This section focusses on the services we provide to individual customers upon request. Because these  

services are customer specific, the costs associated with providing these services are recovered only  

from the customers that utilise the services. These services make up a relatively small component of our  

total revenue, accounting for around four per cent of Evoenergy’s total revenue during the 2021/22 period. 

The AER regulate these services separately from the shared network electricity network services by 

classifying them as Alternative Control Services (ACS). The costs associated with the provision of ACS  

fall outside of the building blocks approach used to determine the revenue requirements for Standard Control 

Services (SCS) as discussed in the proceeding sections of this Draft EN24 plan. 

ACS comprise of Ancillary Services, Type 5 and 6 Metering Services and Enhanced Connection Services. 

These services are discussed below. 

9.1 Ancillary network services

Ancillary Network Services are provided to customers upon request on a non-routine ‘as needs’ basis  

and involve work on, or in relation to, parts of the distribution network. The charges for Ancillary Network 

Services are paid at the time the service is provided. There are two types of Ancillary Network Services –  

fee-based ancillary services and quoted ancillary services. 

Fee based Ancillary Network Services have costs that do not vary job to job and are therefore provided on  

a fixed fee basis. Quoted Ancillary Network Services do vary in cost depending on unique circumstances and 

are therefore provided on a quoted basis. 

In 2020/21 fee based Ancillary Network Services accounted for around one per cent of our total revenue.  

We currently provide a range of fee-based Ancillary Network Services which are listed in our Annual Network 

Pricing Proposals that are available via the AER’s website18. 

Regulation of Ancillary Network Services

Fee based Ancillary Network Services are subject to a price cap form of control, whereby the AER sets the 

maximum permissible price we can charge for each service. The cost of each service is escalated each  

year to account for CPI and an X-factor component. 
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How prices for Ancillary Network Services are set

We set the price of each Ancillary Network Services to a level that reflects the cost of providing each service  

to ensure our customers receive the best value for money. This is achieved by undertaking an analysis of 

the cost inputs to each individual service. These inputs consist of labour, materials, sub-contractor fees and 

overheads. Our prices must be at, or below, the price caps set by the AER for each Ancillary Network Services. 

Changes to Ancillary Network Services in the 2024–29 period 

• We will list services which are regularly used, and de-list unused services—we plan to list some
additional fee-based services in the 2024–29 period to ensure we are best placed to meet our customer
needs. Some high-volume services (such as the installation of possum guards) have already been listed
during the 2022/23 year. As there are a high number of fee-based Ancillary Network Services offered, we
are also reviewing the existing services to ensure they remain relevant and will stop listing services

which are no longer used.

• Ancillary Network Service pricing will be reviewed for the 2024–29—we are currently reviewing the
costs of providing our existing services to ensure the fee-based prices will remain cost-reflective during
the 2024–29 regulatory control period. This has involved reviewing all underlying cost inputs used to
carry out each of the fee-based services.

9.2 Metering services 

An electricity meter measures how much electricity a customer uses, and often when it is used, allowing  

us to calculate the appropriate network bill. Electricity meters are organised into different ‘types’, the main 

types are listed below. 

•  Type 4 meters—Also known as ‘smart meters’ which digitally measures both how much electricity

was used and when it was used. Smart meters can be read remotely and have other uses such as the

ability to measure the power quality and notify when the power goes out.

• Type 5 meters—Also known as interval meters because they record how much electricity was

consumed every 30 minutes. A type 5 meter must be read manually.

• Type 6 meters—Also known as accumulation meters because they record only accumulated (or

total) electricity data only. Type 6 accumulation meters must be read manually.

The type 5 and 6 meters in the ACT belong to Evoenergy and are referred to as ‘legacy meters’ since they 

are being phased out, either as they require replacement or on request of customers, to be replaced by  

type 4 meters ‘smart meters’ owned by electricity retailers. 

Regulation of type 5/6 metering services

Our metering services are subject to a price cap form of control, whereby the AER sets the maximum 

permissible price we can charge for each service. The cost of each service is escalated each year to account 

for CPI and an X-factor component. 

How the prices of metering networks services are set

We set the price of our metering services by forecasting our capex and opex costs that are related to 

providing our type 5/6 metering services. Opex costs are then split across the number of meters being 

serviced relative to their costs, to derive the price applied to meter customers. Capital costs are spread 

across the customers that either still have, or previously had, a type 5 or 6 meter which was originally paid 

for upfront by us (that is, types 5 and 6 meters installed before 1 July 2015). The resulting prices must be  

at or below the metering price caps set by the AER. 
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Metering services in 2024–29

Until 31 March 2018, Evoenergy was the sole installer of type 5 and 6 meters in the ACT. Since then, only type 

4 smart meters have been installed by metering co-ordinators who are appointed by electricity retailers. 

Metering co-ordinators are also responsible for managing the type 4 meters including gathering metering 

data. The metering coordinators provided us basic data from their type 4 meters which we use to calculate 

our customers’ network bills. 

Eventually, all existing type 5 and 6 meters in the network will be replaced for type 4 smart meters by the 

metering co-ordinators. Until this occurs, we are responsible for operating and maintaining the existing fleet 

of type 5 and 6 meters. This involves: 

• collecting, processing, storing and delivering type 5 and 6 metering data;

• scheduled meter reads;

• meter testing;

• maintaining and repairing meters and load-control equipment.

The cost of providing these type 5 and 6 meter services is recovered from customers who have these meters 

and are therefore still utilising the service. 

Metering costs in 2024–29

As the number of active type 5 and 6 meters in the field falls, the per unit cost of servicing these meters is 

likely to increase (loss of economies of scale). An example where this can occur is when a meter reader  

may need to travel an additional distance between each meter read as the number of active meters fall.  

The cost of the meter reading therefore increases per customer, even if the total cost of meter reading may 

be reducing.

To help determine the extent to which these per unit costs may increase requires forecasting the active 

number of active type 5 and 6 meters within the ACT and associated servicing costs. 

The AEMC is currently undertaking a review of the metering framework which, among other things, aims 

to accelerate the roll out of type 4 meters. Once the outcome of this review is released, we will be able 

to forecast the number of type 5 and 6 meters in the 2024–29 period and determine what impact these 

diseconomies of scale may have on the metering customer bills. 

If we find the bill impact from the loss of economies of scale to be material, we will consider spreading  

the costs of metering across the entire customer base. This will protect those who are the last to get their 

meter upgraded from increasing metering bills. 

9.3 Enhanced connection services

When a customer requires a connection that is above the least cost technically acceptable solution, a capital 

contribution toward the costs of the assets used to provide the connection may be required. Design and 

administration costs are included in the calculation of the required capital contribution. Some examples 

where this can apply include: 

• provision of a chamber substation instead of a padmount substation;

• higher reliability;

• better security of supply;

• excess length of cable to supply a substation at the back of a customer’s block to satisfy architectural

requirements;
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• provision of a basement substation; and

• developer requirements for subdivision estate reticulation.

Further details on when capital contributions may apply are contained within our connection policy which 

is available via our website19.  

Enhanced connection services in 2024–29

We will be reviewing the least cost technically acceptable solutions for customer connection charges to 

ensure they remain relevant in the 2024–29 regulatory period. This will include the enablement of customer 

export hosting requirements. 

19    https://www.evoenergy.com.au/-/media/evoenergy/documents/connection/connection-policy.
pdf?la=en&hash=719434FEE32151D0403F3C62C81D92FFDA68B2A0
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Glossary
ACS Alternative Control Service

ACT Australian Capital Territory

ACTCOSS ACT Council of Social Service 

AEMC Australian Energy Market Commission

AER Australian Energy Regulator

AIO asset investment optimisation

AMS asset management system

augex augmentation capex 

CALD culturally and linguistically diverse 

capex capital expenditure

CESS Capital Expenditure Sharing Scheme

CPI Consumer Price Index 

CSIS Customer Service Incentive Scheme 

Cth Commonwealth 

DER distributed energy resources

DMIS Demand Management Incentive Scheme 

DNSP distribution network service provider

DSO distribution system operator 

EBSS Efficiency Benefit Sharing Scheme 

ECRC Energy Consumer Reference Council

EN24 electricity network 2024–29 regulatory period 

EPSDD Environment, Planning and Sustainable Development Directorate (ACT) 

EV electric vehicle 

FPSC Fixed Price Service Charge 

FY financial year 

GWh  gigawatt-hours 

HV high voltage 
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ICE internal combustion engine 

ICT information and communications technology 

IT Information technology

kWh kilowatt-hours 

LV low voltage 

NEM National Energy Market 

NER National Electricity Rules 

NZ45 ACT Government’s net zero emissions by 2045 target 

opex operating expenditure

OT operational technology

RAB regulatory asset base 

repex replacement capex 

RIN Regulatory Information Notice

SCS Standard Control Service

SOCI Act Security of Critical Infrastructure Act 2018 (Cth) 

STPIS Service Target Performance Incentive Scheme 

TOU time-of-use 

TSS Tariff Structure Statement

TUOS transmission use of system 
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