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ActewAGL Distribution Energy Consumer Reference Council  

Meeting 6 Minutes 14 May 2015 9:30-1:00 

ActewAGL House, Canberra City 

Attendees 

Allan Williams (Chairman)  

Susan Helyar ACT Council of Social Services 

Glenys Patulny Tuggeranong Community Council 

Kristine Riethmiller Canberra Business Chamber 

Marcus Hipkins North Canberra Community Council 

 

ActewAGL Distribution 

Stephen Devlin General Manager, Asset Management, ActewAGL 
Distribution 

Ed Gaykema Manager, Gas Networks 

Peter Cunningham  Branch Manager, Distribution, Strategy and Compliance 

Leanne Holmes Manager, Economic Regulation, Regulatory Affairs and 
Pricing  

Phil Deamer Manager, Gas Access Regulation, Regulatory Affairs and 
Pricing  

Suzanne Vo Commercial Stream Leader, Access Arrangement, Jemena 

Anton Murashev Commercial Performance Manager, Jemena 

Helen Leayr Consumer Engagement 

Kerri Hannaford Consumer Engagement  

 

Apologies 

Catherine Carter Property Council of Australia  

Nick Clarke  Engineers Australia, Canberra Division  

 Master Builders Association, ACT 

Jodie Pipkorn SEE-Change 

Paul Walshe Director, Marketing and Corporate Affairs, ActewAGL 

 

 

Papers distributed at the meeting 

 Agenda meeting #6 

 Draft Minutes of meeting #5 

 Draft Communique meeting #5 

 Hard copies of PowerPoint presentations  

 ActewAGL Distribution’s Capital Funding Costs – Fact Sheet 

 Changes to the ActewAGL Distribution Ancillary Service Charges 
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1. Welcome and introductions 

The Chair, Allan Williams, welcomed the Council members and thanked them for their 

ongoing commitment to the ECRC.  Apologies were noted.  

Mr Williams noted the positive contribution of Jerry Howard of the Master Builders 

Association who has left the Master Builders association; the replacement Master Builders 

Association representative will attend the next ECRC meeting.   

2. Gas Access Arrangement and Electricity Determination update  

Mr Stephen Devlin, General Manager, Asset Management ActewAGL Distribution thanked 

the ECRC for its input to the preparation of the gas networks five year plan and submission 

to the Australian Energy Regulator (AER).  The two-way communication and ECRC 

contribution has been informative and beneficial to ActewAGL in its recent and current 

deliberations and will continue to be valued into the future as other topics are explored with 

the Council.  

Mr Devlin updated the ECRC on the AER Electricity Determination handed down at the end 

of April 2015.  He noted it will have a significant impact on the operation of ActewAGL over 

the next four years to 2018-19.  Mr Devlin confirmed ActewAGL will be appealing the 

decision.  

Discussion: 

 Is the final Electricity Determination any better for ActewAGL than the draft 

Determination? Response:  there are some areas where it there has been minor 

improvements.  A key area of concern is that the AER predict lower growth in 

Molonglo than ActewAGL for the next five years, forcing work proposed for Molonglo 

to be delayed.  

 What happens if there is greater growth in the next five years for Molonglo than the 

AER have anticipated? Response: The only way it can be amended is if there is a 

legislative requirement to undertake the work, then ActewAGL is able to amend the 

capital expenditure budget and pass the costs through to consumers.  The trigger 

needs to be a change in legislation by the ACT government. 

 It was suggested by a member of the ECRC that a good test of the AER’s decision 

would be to put the electricity assets up for sale. If no one offered a reasonable price 

for the assets then it would be clear that the AER’s decision was too harsh.  

ActewAGL Distribution response: NSW is essentially trying this at the moment with a 

99 year contract for 49% of the distribution network and 100% of transmission 

proposed for sale.  It was suggested it could take up to five years to test if this was a 

good decision.  

 Redundancies for the ActewAGL staff were anticipated, where is that at? Response: 

Fortunately, there is a decrease in the initially projected number of redundancies, 

now expected to be approximately 70 employees. 
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 Will there be voluntary and involuntary redundancies and the ActewAGL employee 

age profile needs to be considered.  Response: The ActewAGL age cadet program 

has gone some way to addressing the age profile of the organisation.  

 The cuts were going to be retrospective from last year, is that still the case? 

Response: yes there was no glide path allowed from the AER.  This will be 

challenged. 

 Is ActewAGL Distribution involved in battery trials?  Response: Yes, ActewAGL is 

involved in trials with Panasonic and Tesla.  One of the challenges is working within 

building codes.  

3. Review of minutes of last meeting 

3.1  Minutes of the last meeting were discussed, with a number of amendments 

proposed.  It was decided that amended minutes would be circulated to be ratified.  

 (Note:  Mr Marcus Hipkins has not ratified these minutes)  

Discussion regarding the meeting #5 minutes included: 

 A number of minor amendments noted. 

 It was clarified that the Statement of Opportunities discussed at ECRC meeting #5 

reported that the anticipated increase in gas prices by 16-17% was now not expected 

to be as high due to the improved capacity to import gas into NSW and world gas 

prices have dropped. It is unclear how long this situation will continue.  

 4.a.1 – dot point 4 was discussed, it is to be amended to reflect that the Council 

members discussed that the expansion into new areas is complex, the life 

cycle/viability of gas assets, future energy options and any decision should be 

considered in light of future liabilities and alternative energies. 

 4.b.1 – dot point 2 re price path was discussed.  Last sentence to be deleted.   

 Meeting discussed proposed tariffs and concerns around rewarding those who are 

not being energy efficient, there is the need to protect vulnerable customers and 

serious concern that most gas users cross-subsidize heavy users – it was stated that 

this is the opposite of what we should be doing, we should be decreasing the prices 

for residents and increasing the prices for other users. There is a need to better 

utilise the gas network through the year by increasing the use of gas appliances. A 

dotpoint to this effect exists in the Communique and will be inserted into the minutes 

under 4.b.1. 

3.2 Finalising the Communique from last meeting 

Discussion included the following: 

 Based on discussion of the Minutes the Communique from Meeting #5 will also be 

redistributed for approval.  

3.3 Review of matters arising from meeting #5 
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The following was discussed: 

 The external capacity development paper and funding proposal submitted at meeting 

#5 is being considered by ActewAGL. Council members noted that Energy 

Consumers Australia has regular funding opportunities; this can be accessed for 

specific projects, but is unlikely to fund a recurrent resource. Capacity development 

should also be discussed with the ACT government.   

 Power Panel consumer survey was discussed, with the results not yet available.  The 

opportunity to incorporate some small business questions had been explored, but 

was not possible as a result of the the power panel being structured for residential 

consumers.  A question asking respondents if they are running a home-based 

business has been included.  

3.4 ECRC decision making process 

The Chairman deferred this item for discussion at meeting #7.   

4.  Gas Access Arrangement Consumer engagement update 

Ms Leayr, Consumer Engagement, provided a presentation on consumer engagement 

program key performance indicators (KPIs). Feedback was invited from the ECRC on how 

the consultation program had met the KPIs.   

Discussion: 

 The list of activities should include the presentation to the Tuggeranong Community 

Council. 

 Concern about the low numbers involved in the consultation. Response: These 

numbers will be enhanced by the participation via the Power Panel which has 160 

registered participants who are gas users.  

 Communications needs to be clear and pointed, a small percentage of individuals are 

engaged. Suggestions included 

o Information to the community must be simple and targeted (an example as 

given on how a simple graphical relationship showing the trade-off between 

reliability and price was required. 

o The time required for the commitment to be involved and the amount of 

influence individuals/groups can have has not been clear to the community. 

o The energy ‘stuff’ is seen as technical, so individuals may not consider they 

could contribute.  

o The general consumer just wants to know the bottom line [costs] and have 

reliability.  

o People resource community organisations because they want to have a 

spokesperson therefore the spokesperson needs to be engaged, rather than 

trying to reach the whole community.  

 Small business is very interested if the energy bills are going to change, this affects 

their bottom line. There needs to be a way to engage them that they understand.   
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 What can ActewAGL do better?  

o energy savings workshops were well received should include information on 

the Gas Consultation at these workshops for those who are interested;  

o graphs showing price and reliability trade off had been suggested, but not 

included, these need to be clearer;  

o need to go to where the small businesses are rather than asking them to 

attend an energy meeting;   

 How could the ECRC process be improved? 

o ECRC is valuable and informative but it is frustrating when information is 

repeated and repetitive powerpoint presentations should be avoided; 

o Recommended that presentations and paper be provided before the meeting, 

so the meetings could be used for discussion;  

o recommend shorter meetings for the ECRC;  

o reduce reliance on power point presentations; 

o concern expressed about the role of the communique and minutes, 

questioned the need for two records of the meeting; 

o annotated agenda for the ECRC noting specific areas where 

discussion/input/decisions are required;  

o there has been a steep learning curve for Council members but the meetings 

will now change to bimonthly or quarterly;  

o consumer representatives should be presenting to the ECRC – to achieve a 

two-way exchange of information;   

o needs to be a focus on longer term issues such as a session needed on 

alternative energies.  

5.  Gas Access Arrangement Submission 

Mr Ed Gaykema, Branch Manager, Gas Networks, ActewAGL provided the Council with a 

presentation entitled: ‘Recap Building Blocks to Tariffs 2016/17 – 2020/21’ the presentation 

included: 

 updated capital investment and operational expenditure building blocks to be proposed 

in ActewAGL Distribution’s submission to the Australian Energy Regulator (AER). 

 the projected customer demand and customer numbers for the 2015-2021 period.  

These reflect a forecast decrease in annual demand per customer although the number 

of customers is expected to increase. 

 proposed average price path. 

Discussion 

 Members asked about ‘Total Building Block Components’ that detailed the four 

building blocks and the percentage change from the current regulatory period to the 

next. In particular the 237% increase in taxes. Response: This section refers to 

corporate tax, and is largely as a result of reclassification, rather than a significant 

increase in tax.   

 It was noted that residential customers are the primary customer base, while noting 

that large customers are getting a lower price.  How much CAPEX is spent getting 
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business onto the network versus residential? Response: There are no special 

requirements for business customers in terms of equipment and the bulk of supply is 

for residential customers.   

 Is the reliability business requires for gas supply different to a residential customer, 

are different costs are incurred? Response: Most of the Canberra business 

customers have similar needs to the residential ones.   

Price path discussion   

 In response to presentation of ActewAGL Distribution’s proposed price path, 

members commented that the discussion at previous meetings indicated a 

preference for there to be no big jump in prices, modify the prices where required and 

then have a steady increase. There was considerable discussion about how the 

options had been presented at previous meetings.  Response: ActewAGL 

Distribution confirmed the options as indicated on the powerpoint slide had not 

changed.  ActewAGL Distribution’s preferred price path features an initial price 

adjustment then follow CPI for the remainder of the five year period.  

 Council members questioned the usefulness of discussing the proposed price path 

noting that the AER makes the decision and the ECRC has no influence over the 

AER.  There was concern expressed that the price path implied a revenue figure that 

the ECRC was not informed enough to decided was appropriate.  It was suggested 

the ECRC wait for the AER determination and then consider it. It was suggested it 

may be better to express a principle rather than select a preferred option as such.  

Response: ActewAGL Distribution confirmed the ECRC does not need to vote or 

make a decision on this, however ActewAGL Distribution needs to include a 

proposed price path in the submission to the AER, and would like to take into 

consideration the views of the ECRC when making this recommendation.  

 The following principles were discussed and agreed with respect to the five year 

price path: 

a. If there is a reduction in gas distribution charges, the reduction should be 

immediate and passed on to customers early in the five year regulatory period 

to 2020/21. 

b. If there is an increase in the gas distribution charges then the impact on 

customers should be passed on gradually (not ‘front loaded’ at beginning of 

the regulatory period to 2020/21) 

 Some ECRC members suggested they would need to check with the membership of 

their organisation as to whether the above principles were appropriate. 

 It was noted that the ECRC has not agreed to a price path.   

b. Update on proposed tariffs and associated price impacts 

Ms Vo, Commercial Stream Leader, Access Arrangement, Jemena, provided the Council 

with a presentation entitled: ‘Update on setting our tariffs – your feedback and next 

steps’. The presentation included: 
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 proposal to set the distribution tariffs using a weighted average price cap approach 

rather than through a fixed price schedule.  

 whiteboard presentation on the customer billing impacts for customers using gas 

cooking only, gas cooking and hot water and gas cooking, hot water and heating. 

b. Discussion 

 If there is a gas connection to a house but they are not using it are they considered a 

user? Response: there is still a cost associated to maintain the infrastructure.  

 Tariffs should reflect costs of providing gas distribution. 

 Vulnerable customers need to be considered and protected. 

 It was proposed and agreed that the ECRC was not comfortable forming an opinion 

on proposed gas tariffs, but would be interested in discussing principles on which 

tariffs should be based.  Principles could include: 

o recovery of costs associated with providing gas distribution; 

o promotion of energy efficiency; 

o protection of vulnerable consumers. 

 ActewAGL noted that they had met with retailers last week to discuss proposed 

tariffs. Research across Australia indicates that if distributors have lower prices 

retailers tend to also offer lower prices but there is no legal requirement for the 

retailers to pass on any reduction in costs from the network providers.  

Due to time restrains the following agenda items were discussed quickly or deferred.  

6. Gas heating vs spilt system heating and the current and future vulnerability of the 

gas network  

This meeting item was suggested by a Council member to explore the differences between 

gas heating and a split system and the current and future vulnerability of the gas network.  

It was agreed that the agenda item be deferred to meeting #7.  

7. Miscellaneous Connection Charges – Electricity 

Mr Cunningham, Branch Manager, Distribution, Strategy and Compliance, ActewAGL, 

provided the meeting with a handout entitled ‘Changes to the ActewAGL Distribution 

Ancillary Charges’.  Due to time constraints Mr Cunningham provided a brief outline of the 

changes which will take effect from 1 July 2015, following the AER’s April 2015 final decision 

on the 2014-19 ACT electricity distribution network determination.  

8. Other matters 

Council member requested that the next meeting consider the connections between gas and 

electricity distribution and the planning process.   

9. Next meeting 

 

12th August 2015 09:30 Greenway 
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9.  Meeting close 

Mr Williams closed the meeting at 13:05. 


