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Energy Consumer Reference Council 

Terms of Reference 

1. The Council 

The Energy Consumer Reference Council (ECRC) is a regular forum to engage with 

representatives of ActewAGL Distribution’s consumers.  It is a mechanism to obtain 

customer feedback that can be incorporated into both long-term planning and business-as-

usual issues into the future.   It will consider ActewAGL Distribution’s prices and service 

offerings. 

The ECRC is a key component of ActewAGL’s ongoing commitment to engaging with 

consumers, customers, stakeholders and the broader community. Other aspects of 

ActewAGL Distribution’s engagement program include focus groups, community briefings, a 

consumer survey and a revision and enhancement of online information.  There will be 

specialist activities to engage with consumer sub-sets that have particular requirements, 

including government customers and retailers. 

These Terms of Reference set out the purpose and conditions for operation of the ECRC. 

2. ECRC Objectives  

The ECRC will seek meaningful feedback from consumer representatives on key issues in 

the sector.  It will: 

 Provide information and support to foster deeper understanding of the issues and 

challenges. 

 Arrange facilitation of discussions on these issues. 

 Obtain feedback from ActewAGL Distribution on the outcomes of the engagement 

subject areas. 

This information will be provided in accordance with the principles established in ActewAGL 

Distribution’s Consumer Engagement Strategy, which are: 

 Clear, accurate and timely information 

 Accessible and inclusive 

 Transparent 

 Measurable  

 Long-term 

The ECRC will seek to reasonably balance competing interests and ensure that consumer 

engagement and input plays an important role in ActewAGL Distribution’s operations and 

service delivery. Discussions and decisions of the ECRC meetings do not in any way bind 

the individual members of the ECRC or represent an endorsement by individual members.  
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With respect to ActewAGL Distribution (AAD) electricity and gas businesses, the ECRC will: 

 Assist the development of strengthened relationships between ActewAGL and its 

consumers by fostering an open and honest approach and dialogue. 

 Provide an ongoing channel that allows members to raise significant consumer 

issues with respect to ActewAGL Distribution operations. 

 Provide a vehicle for its members to understand how the gas and electricity network 

services and prices are determined. 

 Engage members in significant operational, industry and strategic issues of 

relevance to ActewAGL Distribution consumers. 

 Allow members to be kept informed of emerging factors that may influence the gas 

and electricity market. 

 Provide robust feedback, advice and guidance to AAD with respect to consumer 

impacts of AAD’s operations. 

The ECRC is an information and engagement forum.  It does not have a formal decision-

making or management role within ActewAGL Distribution.  

3. Operations 

The frequency of ECRC meetings will be determined as a result of the work-plan.  It is 

anticipated that meetings will be held every two months. 

The ECRC will be chaired by a non-ActewAGL representative that is recognised as 

independent of the day to day operations of the organisation.  The current Chairman is Mr 

Allan Williams. 

More details on the operation of the ECRC and responsibilities of members is included at 

Attachment A. ECRC Members roles and responsibilities have been reviewed, amended and 

endorsed by the ECRC and will continued to be updated as required. 

4. Membership 

The membership of the ECRC is representative of the key consumer sectors within the ACT.  

Organisations are invited by AAD to be part of the ECRC and are asked to nominate an 

appropriate representative (and an alternate participant).  Members may be nominated by 

the ECRC or the Chair for consideration by AAD. 

Membership of the ECRC will be up to a maximum of 10 and will represent the range of AAD 

customer groups. 
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Chairperson – The Chairperson will be identified in conjunction with members of the 

Executive and the CEO.    

Membership sectors represented: 

The following diagram indicates the sectors to be represented on the ECRC and the current 

organisations participating in the ECRC.  
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Members are entitled to receive payment for sitting fees for each meeting.   

ECRC Work Program 

In line with the Objectives of the ECRC a forward program of work and agenda items will be 

developed and agreed by the ECRC. The initial work areas reflected the priorities of AAD, 

however the agenda is also guided by the interests and priorities of the ECRC members.   

For the October 2015– March 2016 period the following discussion topics have been 

suggested by ADD and the ECRC members:   

 Electricity network pricing  

 National Electricity Customer Framework  

 Vulnerable customers 

 Alternative energies, including battery technology, sources, infrastructure 

considerations , business use, domestic use  

 Long range ACT energy infrastructure, for instance, solar farms, changing services to 

be underground instead of overhead. 

 ACT 90 and 100% renewable program 

 Consideration of government review of concessions 

 Education and communication on energy matters for the community, for instance , 

needs of small business 
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Energy Consumer Reference Council 

Roles and Responsibilities of Members  
 

1. Members Responsibilities 

Members have been invited to be part of the ECRC as a representative of their organisation 

that is an important part of ActewAGL Distributions customer base.  It is the responsibility of 

ECRC members to: 

 Regularly attend meetings and actively participate in discussions.  If a member is 

unable to attend, an alternate representative should be nominated to participate. 

 Review and consider material provided as pre-reading for the ECRC meetings in 

advance of meetings. 

 Engage with their representative organisation about issues being discussed in the 

ECRC and seek to understand and represent their broader organisation’s views on 

these issues.  

 Respect the views of other ECRC members. 

 Respect any information or material that is advised to be confidential. 

 Suggest agenda items in advance of meetings, or in ECRC meetings as forward 

agenda and priority is discussed. 

 Abide by the ECRC Terms of Reference and the members responsibilities outlined in 

this document.  

 Respect the position they hold with regard to access to information, and not use this 

position in any way for individual personal gain.  

The following responsibilities will also apply to the Chairperson of the ECRC: 

 Remain informed and up to date on issues and topics being discussed by the ECRC. 

 Work with AAD to guide the forward program of the ECRC and develop agendas for 

forthcoming meetings. 

 Manage meetings in a cooperative way that respects the contribution of all ECRC 

members. 

Membership of the ECRC will be for an initial term of three years after which time AAD and 

the ECRC will consider the continued appropriateness of this representative and may 

identify an alternate representative from the relevant consumer sector.  AAD and the 

Chairperson of the ECRC have the right to terminate membership of the ECRC if a member 

is not acting in accordance with the members responsibilities as outlined in this document.  

2. AAD Responsibilities 

It is the responsibility of AAD to: 

 Ensure a high level of organisation support for ECRC activities and outcomes, 

including passing on the ECRC feedback to relevant representatives within AAD and 
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providing feedback to the ECRC on how their feedback and issues have been 

incorporated or used to inform AAD decisions and activities.  

 Provide appropriate level of administrative support to the ECRC to enable effective 

administration of the meetings and support the work of the ECRC. 

 Provide appropriate induction for all members of the ECRC.  This includes providing 

member with written background material on the ECRC and formally introducing them at 

their first meeting and the customers they represent.  

3. Administration of meetings 

A schedule of meetings for the ECRC will be established for a period of twelve months.  It is 

expected that the ECRC will be held every two months. Sub-meetings or working groups of 

the ECRC may be established at the direction of the Chairperson.  

The meeting program will be developed at the direction of the ECRC. Meetings are currently 

three hours in duration and commence at 9.30am. Meeting location will be in alternate 

locations between ActewAGL Canberra City and ActewAGL Tuggeranong   

Five members in attendance will constitute a quorum for the purposes of the ECRC. 

A Secretariat will be established by AAD and will be responsible for the following: 

 Distribution of agenda, papers and other documentation in advance of each ECRC 

meeting (at least 1 week) 

 Distribution of draft minutes from each ECRC meeting within two weeks after the 

meeting.  

 Actively monitor any feedback or questions from members out-of-session. 

 Respond within agreed timeframes and responsibilities to requests for information. 

As required a facilitator may be engaged by AAD to assist with workshop discussions by the 

ECRC. 


