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ABOUT
THIS
REPORT.
REPORTING PERIOD
The information and data presented in this report covers
ActewAGL’s significant activities, operations and performance
from 1 July 2016 to 30 June 2017.

SCOPE
This report covers ActewAGL’s activities and operations which
are primarily based in the ACT, Australia.

CONTACT DETAILS
Our contact details for a range of enquiries can be found on the
Contact us page.

CORPORATE
GOVERNANCE
ActewAGL is structured as two partnerships:
• ActewAGL Distribution, which is owned 50 per
cent each by subsidiaries of Icon Distribution
Investments Limited and Jemena Ltd
• ActewAGL Retail, which is owned 50 per cent
each by subsidiaries of Icon Retail Investments
Limited and AGL Energy Ltd.

ABOUT US
ActewAGL delivers one of the most reliable electricity networks
in Australia, and our customers enjoy among the cheapest
electricity prices in the country.
We are both an electricity and gas retailer and distributor
proudly based in the nation’s capital, and for more than 100
years we’ve been working behind the scenes to power the growth
of our city and region.
Today we supply over 187,000 residential and business
customers with electricity across the ACT and NSW along with
just under 150,000 gas customers . Our electricity network covers
2,581 square kilometres, while our gas mains cover over 4,500
kilometres of mains and pipelines .
We’re always looking to the future to make sure our customers
have access to the energy solutions they want, and assisting
our customers to save energy is an important focus. We offer
a range of workshops, online tools and free programs, as well
as cutting edge technology with solar battery storage solutions,
to help them manage their energy use.

ActewAGL is governed by a single Partnerships Board,
which has six members – three members appointed
jointly by AGL and Jemena and three members
appointed by Icon Water. Board member obligations
are set out in the Umbrella Agreement and members
act in the best interests of the partnerships as a
whole. The Board performs a similar function to the
board of a listed corporation. It monitors business
performance through progress reports on key
projects and divisional progress against budgets and
plans. The Board sets performance targets and sets
the organisation’s strategic direction and objectives.
ActewAGL’s executive management team
has 8 members.

We also offer energy efficiency programs through the ACT
Government’s Energy Efficiency Improvement Scheme (EEIS).
Our vibrant sponsorship and events program supports grassroots
and elite sports teams, charities and community events. We also
get behind local business and are one of the largest employers in
the ACT with over 700 staff working across a range of disciplines
from customer service, finance and marketing to engineering
and trades. The safety of our employees and the community
is always at the core of what we do.
When it comes to being the energy provider of choice for our
region, we’ll always leave a light on for you.
ACTEWAGL: OUR YEAR IN REVIEW 2016–17
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A MESSAGE FROM
THE CHAIRMAN
AND CEO.
Last year we highlighted that the energy industry in Australia
and around the world is changing rapidly, and that continued
to be the case over the past 12-months. We operate within
a dynamic industry where change is the norm and we have
proven our ability to adapt to the changes and challenges that
come whilst continuing to remain the energy supplier of choice
in the ACT.
As directed by the Australian Energy Regulator (AER) in 2015,
we have continued to seek efficiencies across our business to
reduce operating expenditure including a review of structures
and processes, and this remains a key focus for teams across
the business.
Our Retail business has been working hard to evolve their
products and service offerings to meet, if not exceed, shifting
customer expectations and we have maintained the majority
share of the local market despite a fiercely strong push from our
competitors. By providing a superior customer service through
a uniquely local contact centre, updating our internal programs
to better serve our customers, continuing to play a major role in
supporting local community events and activities, and ensuring
we make emerging technology available to our customers, we
have held onto our strong market position again this year.
On 30 November 2016, the AER published its revised ringfencing guidelines which required the name and brand for
the regulated energy distributor to be different to the retailer.
This meant that the name ActewAGL could no longer be used to
represent both sides of our business and a lot of work has been
underway to rebrand our distribution business by the deadline
of 1 January 2018.

Paul Adams
Chair				
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This is a big change for our business and will take a level of
adjustment for our customers and our staff; however the high
level of service people have come to expect will remain, with
services across both businesses continuing as usual.
Customer satisfaction across our service offerings remained
high as reflected in a recent customer survey, with results
indicating an overall satisfaction rating of 92%, which is an
increase from last year’s score of 90%.
We are very pleased to have maintained ActewAGL’s intensive
community involvement, including our well-recognised
support for the Great Aussie Day Breakfast, the ActewAGL
Royal Canberra Show, Enlighten, the Canberra Glassworks,
the Canberra Raiders, and the Canberra Capitals, to name a
few. Our grassroots support of local sporting teams remains a
central component of our sponsorship program and an activity
we are particularly proud to get behind.
At ActewAGL, our mission is to offer our customers the safe,
reliable and sustainable energy solutions they want and this
is very much the motto we live by. And we wouldn’t be in such
an exceptional position without the hardworking, innovative
and dedicated employees who consistently demonstrate their
commitment to achieving great things for our business, our
customers and the community.

Michael Costello, AO
Chief Executive Officer

KEY
ACHIEVEMENTS.
The challenges of 2016-17 presented many opportunities for
exciting projects and developments across the business, and
we remained focused on providing a high level of service to our
customers and the community.
The results from our annual Core Customer Survey provided
an overall customer satisfaction score of 92% with customers
indicating that ActewAGL continues to be viewed as a good
company that values its customers and provides a reliable
supply of electricity and gas.
During the year, we completed 4,217 new electricity connections
and 2,729 new gas connections to residential customers. We
expanded our electric vehicle charging station network to 20
refuelling stations across the ACT and our customer numbers
in this space continue to grow with the increasing adoption of
electric vehicles.
After a lengthy tender process we were shortlisted in the
top three suppliers for the ACT Government’s innovative
new streetlight program, and we undertook a trial of drone
technology to inspect our assets. In September 2016, we were
thrilled to be announced as the 2016 ACT Large Employer
of the Year at the ACT Training Awards.

Our Energy Saving House Call program ended on 31 December
2016 with the installation of over 1 million energy efficient
products. With our focus shifting to energy efficiency in business,
ActewAGL launched the Big Business Light Switch in January
2017 and has so far installed over 40,000 LED lights in 600
ACT businesses.
Since the commencement of our fridge buyback program in
2013 we have collected over 4,360 fridges and freezers. Through
our new Energy Efficent Gas Heating Upgrde Program, we’ve
swapped 336 inefficient ducted gas heaters to new 6 star gas
heaters across ACT homes. We were also successful in becoming
one of three prequalified panel members for the supply and
installation of Household Energy Packages in Ginninderry, and
our home battery range expanded to include the Tesla battery.
In March 2017, we signed on as the Energy Partner for Enlighten
for three years, and we are continuing to partner with the
Royal National Capital Agriculture Society as the naming rights
sponsor for the ActewAGL Royal Canberra Show until 2020.
For the fifth consecutive year we were the Community Partner
for Give Me 5 For Kids, with ActewAGL’s donations reaching
$100,000,

ActewAGL are the Energy Partner for Enlighten for the next three years.
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OUR COMMUNITY
SUPPORT.
During the year we supported the community by developing
and continuing partnerships with a diverse range of charities,
business organisations, art institutions, academic programs,
sporting teams and community groups through our Community
Sponsorship program. This support allowed organisations to
host a range of events, which helped support local families and
businesses, boosting tourism and making Canberra and the
surrounding region an exciting place to live and visit.
The ActewAGL Great Aussie Day Breakfast at Commonwealth
Park in January 2017 was another successful community event,
attracting almost 7,000 people. ActewAGL staff and volunteers
were kept busy on the day, cooking a barbeque breakfast and
raising more than $5,400 for Lifeline Canberra.

In March 2017, ActewAGL was the exclusive energy partner
of Enlighten and presenting partner of the performance of
Pedaleando Hacia El Cielo as part of the Enlighten Festival.
Also in March 2017, ActewAGL proudly supported Canberra City
Care with an in-kind donation for their Harvest Kitchen project
by providing full funding and installation of the natural gas to
the building. Harvest Kitchen is an extension to the Harvest
Garden project successfully run by Canberra City Care to ensure
Canberra families who are experiencing financial hardship
have access to affordable, healthy food and hospitality
related training.
We also continued our community support in regional areas
with highlights including the Queanbeyan Show in November
2016, the Yass Show and Pictures and Popcorn in the Park in
March 2017.
ActewAGL continued its support of the Canberra Symphony
Orchestra as naming rights partner of the flagship Llewellyn
Series of concerts and the Meet the Music program. This
outreach program gives students in the ACT and surrounding
NSW region the opportunity to attend a concert and listen to
the orchestra as they break down the music.

Members of the community at ActewAGL’s Great Aussie Day Breakfast
on 26 January 2017.

The ActewAGL Royal Canberra Show in February 2017 attracted
over 96,000 visitors from across the region. ActewAGL had
a strong on-site presence, including ActewAGL Alley, which
featured free entertainment such as pig racing, stage shows
and face painting, along with the Farmyard Nursery. In the lead
up to the Show, ActewAGL also donated a number of tickets,
bonus dollar coupons and show bag vouchers to local charities,
and we donated over $5,700 from fundraising activities at the
Show to the Cancer Support Group who were the Show charity
partner in 2017.
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In November 2016, ActewAGL were proud to be the exclusive
community partner of the Versailles exhibition at the National
Gallery of Australia. The exhibition saw over 190,000 people
attend, including over 1,000 ActewAGL customers on a
community weekend.
Our business sponsorships and memberships once again
provided great opportunities and support to the business
community.
Key industry bodies included the Canberra Business Chamber,
Property Council, Master Builders Association, Housing Industry
Association, Australian Hotels Association and Clubs ACT.

We continued it’s support of Give Me 5 For Kids for the fifth
consecutive year. ActewAGL and its staff donated $21,500 at
the conclusion of the campaign, with all funds raised staying
local and going to the Canberra Hospital Foundation for vital
lifesaving equipment.
For the first time in 2016-17, ActewAGL partnered with the
GWS Giants to present the ActewAGL Giant Opportunities Talent
ID Program. This program is run by the Giants to identify and
provide opportunities for boys and girls between the ages
of 12 to 18 to participate and reach their potential in AFL.
In 2016-17, over 800 boys and girls participated in the program
from Canberra and surrounding regions such as Goulburn,
Mulwaree and Queanbeyan.

ActewAGL continued its support of women’s sport during the
year through our support of the Canberra Capitals, Canberra
United and the Youth Girls AFL competition.
We also had a strong presence within junior sport as we
continued our support of the Capital Football Junior League,
AFL Canberra Junior League, AFL South Coast Shoalhaven Junior
League, Cricket ACT Junior League, Canberra Raiders under 16’s
and 18’s teams and the Young Junior Rugby League Club.

Capital Football Junior League players in action.
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FUNDRAISING
ActewAGL’s community engagement goes much further than
the community sponsorship program and events. This year
ActewAGL again supported a large number of charity groups
including The Cancer Support Group, The Salvation Army
Red Shield Appeal, Ricky Stuart House, Canberra Hospital
Foundation and the National Breast Cancer Foundation.
Our staff continued to play a hands-on role in raising funds and
providing support for a number of charities and community
groups in and around the capital region.
During 2016–17 ActewAGL staff supported the following causes.

CHARITY

The Cancer Support Group
AFFIRM
Camp Quality
Canberra Cancerians
Canberra Legacy Club
Canberra Refugee Support Scholarship Program
Cancer Council ACT – Relay for Life

• Legacy fundraiser

Cystic Fibrosis ACT

• The Cancer Support Group Hawaiian Shirt Day

Chief Ministers Inclusion Awards

• Give Me 5 For Kids
• Christmas Tree in the City raising funds for Red Nose

Council Of The Ageing – ACT Senior's Week

• The Salvation Army Christmas Giving Tree

Juvenile Diabetes Research Foundation

We have developed a corporate culture that supports
community groups and encourages employees to donate
through the Workplace Giving program.

Give Me 5 For Kids

LIST OF SPONSORSHIPS

Legacy
Leukaemia Foundation ACT
Heart Foundation

ARTS

Menslink

Canberra Area Theatre Awards

National Breast Cancer Foundation

Canberra Glassworks

Ronald McDonald House

Canberra Symphony Orchestra

The Salvation Army Red Shield Appeal

Step into the Limelight

Special Children’s Christmas Party

BUSINESS

The Ricky Stuart Foundation

Australian Hotels Association

Youth Care Canberra

Canberra Business Chamber

HOME in Queanbeyan

Clubs ACT

Make-a-Wish Foundation

Dexar Leaders Forum

Red Nose

Housing Industry Association

Tara Costigan Foundation

Property Council of Australia

COMMUNITY

Shoalhaven Business Chamber

ActewAGL Swing into Life Program

Master Builders Association

Australian War Memorial Eternal Flame

Master Plumbers Association

104.7 and 106.3 Community Switch
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Canberra International Riesling Challenge

Gungahlin Bulls

Enlighten

Jerra Joeys Netball Club

Conservation Council ACT Region

Mother’s Day Classic

Skyfire

Narooma Tennis Club

Nara Candle Festival

National Capital Horse Trials Association

ActewAGL Canberra and Region Wine Show

Special Olympic Swimming Squad

ActewAGL Royal Canberra Show

Tuggeranong Hawks Football Club

Royal Canberra National Poultry Show

Vikings Group Sports Awards

Bungendore Country Music Muster

Broulee Moruya Dolphins

QBN FM 96.7 Community Radio

Goulburn City Swans

Queanbeyan Show Society

Goulburn Golf Club

Yass Show

Goulburn Stags Football Club

SPORT

ActewAGL Giant Opportunities Talent ID Program
ACT Women’s Intellectually Disabled Basketball
Team
ACT Show Jumping Cup
CBR Sports Awards
AFL South Coast
Ainslie Football Club
AFL Canberra
Belconnen Magpies Football Club

Queanbeyan Blues RLFC
Queanbeyan Kangaroos RLFC
Queanbeyan Netball Association
Queanbeyan Tigers AFL
Queanbeyan Whites RUFC
Saints Netball Team Nowra
Wests RUFC
Yass Roos AFL
Young District Cricket Club
Young Junior RLFC

UC Capitals
Canberra District Rugby League Referees
Association
Canberra Raiders
Canberra United
Capital Football Junior League
Cricket ACT
CBR Brave Ice Hockey
Federal Amateur Golf Open
Googong Hogs
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OUR
CUSTOMERS.
Delivering the most reliable network, excellent customer
service and the lowest prices in Australia for our customers
are our priorities.

ACT Energy Efficiency Improvement Scheme
ActewAGL continues to operate a range of energy saving
progrms for ACT households and businesses, as part of the
Government’s Energy Effiency Improvement Scheme. One of
our most successful programs on record was our free Energy
Saving House Calls program and installed our 1 millionth
free energy saving device. The program, which closed at the
end of 2016, provided energy saving products to over 70,000
households, including over 19,000 low income households. We
won an AMI Award for Marketing Excellence for this program.

Developing a strong connection with the local community is
important to us. Each year we run public safety and education
campaigns, energy saving programs and workshops and
a comprehensive community sponsorship program.

ACTEWAGL SOLAR
ActewAGL Solar continued to go from strength to strength
and in the 2016-17 financial year became the ACT’s number
one solar retailer, installing the most residential PV systems
(less than 15kW) according to Small Technology Certificate
data from the Clean Energy Regulator. We continued our focus
on renewable programs and commenced work with Panasonic
and the ANU on how energy storage systems can be controlled/
optimised to maximise the benefit to the householder. We also
expanded our energy storage product suite and have offered
products from Panasonic, LG Chem and SolaX.
We developed a strong Sales and Marketing plan which tested
new offers in the Canberra market and led to increased sales
for 2016-17 financial year. We also implemented a new digitallyfocused marketing strategy which doubled online customer
sign-ups in 2016-17.

Kamberra Winery were one of the many ActewAGL business customers
to participate in our Downlight Upgrade Program.

We also continue to collect fridges and freezers as part of
our recycled Fridge Buyback program. Since the program
commenced we have recycled over 4,360 fridges and freezers,
including 1,335 in 2016-17.
In 2017 we launched our first energy saving program for
ACT businesses, the Big Business Light Switch. This focuses
on helping commercial customers upgrade their lighting to
high efficiency LEDs, helping to reduce their lighting running
costs by up to 88%. Since the launch of the program, we have
conducted lighting upgrades in over 600 businesses.
We also launched a ducted gas heating upgrade program. This
new program provides ACT residents the ability to upgrade to
a 6-star ducted gas heater and access rebates fo up to $4,000.

ACTEWAGL ELECTRIC VEHICLE
CHARGING NETWORK
ActewAGL’s electric vehicle (EV) charging network now consists
of three rapid chargers and eight fast chargers installed across
the ACT. Since 1 March 2016 customers using this network have
been charged for their power consumption and the customer
The ActewAGL Energy Shop provides products and services to customers
looking for heating, cooling and hot water solutions.
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CONSUMER ENGAGEMENT AND
REFERENCE COUNCIL
The Energy Consumer Reference Council (ECRC) is an ACT based
forum to provide information and support the development
of a deeper understanding of the issues and challenges
confronting network operators (such as ActewAGL Distribution)
and customers in the energy market. The ECRC enables direct
feedback from customer groups to be considered as part of
improving our business performance and providing input
to the development of submissions to regulatory reviews.
Membership of the ECRC has been drawn from a range of
customer segments, including community representatives,
vulnerable customers, environmental groups, and business
and construction sectors.
This year the ECRC continued to cover a broad range of topics
including making a contribution to the following areas of
ActewAGL Distribution work:
• Energy Networks Association (ENA) Customer Engagement
Handbook and effective engagement with our customers.
• Electricity Regulatory Matters e.g. tariff structures,
ring fencing.
The first of many ActewAGL electric vehicle fast chargers.

base has grown from 40 to 53 regular users. The chargers are
located across Canberra and customers can see the locations of
chargers through a customer portal on the ActewAGL website.

OUR DIGITAL CHANNELS
We continue to interact with our customers using our digital
channels.
Our new customer-focused @ActewAGLAssist channel on
Twitter was created in 2016-17 to provide power outage
notifications, share energy saving content and handle customer
enquiries. Along with the community-focused @ActewAGL and
our Facebook channel, we have actively communicated with
customers on social media, promoting ActewAGL activities and
providing opportunities for customers to engage with us.
In January 2017 we introduced a planned outages page on the
ActewAGL website where customers can check the status of
future electricity interruptions in the weeks leading up to the
planned work.
The epayplus website, which offers online payments and
bill management for our customers, remained popular with
registrations and customer transactions both increasing
by 9% in 2016-17.

• Development of the Electricity Networks 2019-2024
Five Year Plan.
• National Energy Customer Framework (NECF).
• Power of Choice, national electricity reforms.
• Strategic Projects such as Light Rail – energy infrastructure.
• Planned Interruptions to supply.
• Participation of members in customer research and trials.
More information on the ECRC
Copies of minutes, papers and presentations given
to the ECRC can be found on the ActewAGL website at
www.actewagl.com.au/consumerengagement.
Energy Consumer Engagement
In addition to the ECRC, ActewAGL has also undertaken broader
customer engagement on a range of topics including impacts
of Power of Choice reforms, development of a Tariff Structure
Statement and proposed changes to vegetation clearance
requirements in bushfire prone areas. Additional information
can be found on the ActewAGL Distribution website at
www.actewagl.com.au/consumerengagement.

ACTEWAGL: OUR YEAR IN REVIEW 2016–17

9

INSPIRE Co. committee with Turia Pitt at the February 2017 launch event.

The 2016 graduates of ActewAGL’s apprenticeship program.
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OUR
PEOPLE.
The people at ActewAGL are the driving force behind our success.
This year People and Performance have been committed to
delivering a range of development programs throughout the
business, particularly focusing on leadership programs:
• Frontline Leadership Program for first time and aspiring
leaders in our business.
• The Emerging Leaders Academy for those aspiring to be
Branch Managers.
• Ignite Program for Branch Manager Development.

A joint initiative between ActewAGL and Icon Water saw the
launch of INSPIRE Co. which provides networking and professional
development opportunities for women in both utilities.
ActewAGL won the ACT Large employer of the year at the ACT
Training Awards. The award recognised ActewAGL’s outstanding
delivery of industry based training; 148 electrical workers
completed their Verification of Currency this year.
ActewAGL continues to identify excellence in the work of teams
and individuals through Shooting Stars, ActewAGL’s reward and
recognition scheme.

2016 Shooting Stars winners with ActewAGL Chief Executive Officer Michael Costello.

Emerging Leaders Academy participants.
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OUR
SAFETY
FOCUS.

OUR
RELIABLE
NETWORK.

NETWORKS PUBLIC SAFETY PROGRAMS

OUR ELECTRICITY NETWORK

ActewAGL produced engaging safety messages during 201617 on television, radio and social media. The Keepin’ it Safe
campaign ran from October 2016 to June 2017 and focused on
key areas and messages educating and informing the public
on safety. Messages included vegetation management, storm
safety, reporting experiencing feeling a tingling sensation or
shock when touching metal appliances around the home,
the importance of the Dial Before You Dig service, keeping
ActewAGL and Icon Water assets clear for access, natural gas
safety, bushfire preparedness, helicopter aerial patrols and
electrical safety around Christmas and winter.

• 2,358km2 coverage area

As with the 2015-16 year, 2016-17 has seen ongoing
improvements to ActewAGL’s safety culture. In March 2017,
a safety culture survey was undertaken with staff across the
organisation. The results showed that our employees have
maintained a proactive safety culture when viewed against
Professor Patrick Hudson’s Safety Maturity Model. This is evident
in the way our people think about and action safety risks.
Our goal is to sustain a proactive safety culture and continue
improving health and safety with an emphasis on the key areas
of safety leadership and engagement; planning and
risk management; operational effectiveness and verification.
ActewAGL remains committed to Work Safe, Home Safe,
Always Safe!

• 187,572 customers
• 2,581km overhead lines
• 2,974km underground cables
• 50,636 structures including 49,161 distribution power poles
and 1,474 transmission towers and poles.
• 13 zone substations; 2 switching zone substations;
• 1 mobile zone substation
• 5,008 distribution substations
• 132/66/22/11 kV and 400/230V operating voltages
• 631 MW net peak demand

OUR GAS NETWORK
• 149,939 network customers and connections
• 4,500km length of mains
• 7 trunk receiving/pressure reduction stations
• 92 district regulating stations

SERVICE PERFORMANCE TO CUSTOMERS
Gas
Our ACT, Queanbeyan, Bungendore and Nowra gas networks
continued to perform and deliver a secured and reliable energy
source for our customers.

ActewAGL field crew member inspects a substation in Canberra.
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During 2016-17, our customers benefitted from increased
investment in our gas networks, both for growth and
replacement to ensure asset integrity and security of supply. We
invested over $10.9M in network augmentation to support new
growth areas and customer-specific projects such as connecting
the University of Canberra Public Hospital and secondary mains
extension projects in Molonglo and Moncrief. We also invested
over $4.8M to the existing assets to ensure the network, meters
and facilities continue to meet current standards and
to maintain supply reliability.

As part of that investment in existing assets, we undertook
a number of key equipment upgrades including the regulator
station and remote telemetry unit upgrade at Hoskinstown and
undertook a number of integrity assessments and integrity digs
to ensure safety, longevity and high performance of equipment
are maintained.
In addition to supporting customers, we provided safe and
timely disconnections for around 1,000 properties affected by
the Mr Fluffy loose filled asbestos program. We are also working
with other utilities to relocate and/or protect our gas assets
during urban development projects such as the Canberra Light
Rail project.

Actual

10.0

10.0

10.0

6.8

Target (Less than)

10.0

10.0

Electricity outages impact the availability of supply. Planned
outages are necessary for various reasons including to enable
line workers to safely connect extensions to the lines, to perform
maintenance on network assets, or so that trees and vegetation
can be trimmed to minimise fire hazards and unplanned outages.

10.0

10.0

10.0

5.83

1.7
0.4

Electricity

10.0

0.49

0.3

0.17

0.15

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Gas outages: Average number per 1,000 properties per year

The information presented on this page is calculated by the
average number of customers affected per outage, multiplied by
the total number of outages (or their duration) and divided by
the total number of customers.
ActewAGL’s target set by our jurisdictional regulator, the
Independent Competition and Regulatory Commission (ICRC)
for the average number of planned and unplanned electricity
outages (combined) was less than 1.20 per customer, per year.
The national regulator, Australian Energy Regulator (AER), also
sets service performance targets for unplanned electricity
outages of 0.62 unplanned outages (averaged across urban
and rural). This year the actual averages were 0.57 unplanned
outages and 0. 21 planned outages, giving a total of 0.78 outages
per customer, per year.
The average duration of electricity outages per customer was
slightly higher than the previous year with an average of 36.3
minutes for unplanned outages and 41.9 minutes for planned
outages. This is a total of 78.2 against an ICRC target of less
than 91 minutes, and an AER target of 32.1 minutes unplanned
outage duration.

Actual

Target (More than)

100.00

100.00

100.00
99.30

96.70

96.90

96.40
94.00
>90.00

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Gas outages: Per cent restored within four hours
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NETWORK ASSETS AND MAINTENANCE
Our networks are comprised of long life assets and it’s important
we invest in growth, replacement, upgrade and maintenance
works to ensure we continue to deliver a highly reliable and safe
network for our customers and the community.
During 2016–17, our customers benefited from further
improvements in the management of our network assets. We
remained focussed on optimising our investments in network
augmentation and asset renewal and maintenance to ensure
these investments were necessary and well-targeted.
We made significant investments to improve supply quality
and reliability but also to ensure the most cost-effective asset
management strategy was adopted. $21 million was directed
to the replacement of ageing electricity network assets. Typical
of these works was the replacement of aged 132 kV SF6 gasinsulated circuit breakers with modern SF6 insulated models
(which require a lower volume of SF6 gas). During the 2016–17
financial year ActewAGL replaced six 132 kV circuit breakers at
Bruce Zone Switching Station. This program will continue during

Unplanned
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91.0

91.0

54.3
45.8

43.2

Target (Less than)
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Electricity outages: Average duration per customer in minutes
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2016-17
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1.20

1.20

1.20

0.63

0.60

0.60

1.20

Target (Less than)

1.20

1.20

1.20
0.69

0.67
0.60
0.51

0.24

2010-11

0.22

2011-12

0.18

0.17

2012-13

2013-14

0.22

0.18

0.21

2014-15

2015-16

2016-17

Electricity outages: Average number per customer per year

the 2019–20 financial year with one further circuit breaker to be
replaced at the Bruce Zone switching station site, and another at
Belconnen Zone Substation. Each circuit breaker replacement
costs approximately $300,000. In our gas networks, $4.8M
was invested to replace ageing meters and upgrade of existing
facilities. The investment will ensure continual supply reliability
to all our customers and efficiency of the gas networks.
In the past year, ActewAGL has replaced approximately 810m of
400 V distribution cables of concentric neutral solid aluminium
conductor type in the Canberra suburbs of Chapman and
Garran. This cable type is obsolete and has caused reliability
issues in recent years. These cables have been replaced with
XLPE (cross linked polyethylene) – insulated cables.
The ActewAGL network includes approximately 50,000 poles,
the majority of which are wooden and subject to gradual rotting
and subsequent loss of strength. All poles are inspected and
assessed on a rotating 5 year program. Strengthening works
such as nailing or attaching steel reinforcement are carried out
to prolong the life of wooden poles.

Low voltage poles are replaced with two-part fibreglass
poles in non-accessible locations, while high voltage and
transmission poles are generally replaced with pre-stressed
spun concrete poles. Trials were initiated in 2016-17 to
test non-destructive pole inspection technology and are
continuing into 2017–18. Early indications show that the new
approach will provide more accurate results, without having to
compromise (drill into) the pole.
We invested $16 million in network maintenance programs –
$28.5 million in the electricity network and $4-5 million in the
gas network. Consistent with our shift to reliability-centred
maintenance, our overall investment in planned maintenance
and condition monitoring activities on the electricity network
was $11 million. In our electricity network, we undertook
approximately 12,000 pole inspections and condition
assessments on other network elements such as underground
cables, transformers, circuit breakers and switches.
Managing vegetation encroachment on our overhead electricity
distribution system continued to be a key area of focus to
mitigate risk to safe and reliable supply including bushfire
management. Trials were conducted with UAVs to determine if
they can be used for vegetation management, and we continue
to review available LiDAR technology to improve the efficiency
and accuracy of aerial inspection. We continued to work closely
with the ACT Government to increase legislated vegetation
clearance requirements and improve the effectiveness of urban
vegetation management.

Bushfire mitigation
ActewAGL has a comprehensive and proactive bushfire
preparedness program that is benchmarked across the
industry. Our program is aimed at reducing any impact to and
from our assets for the bushfire season. We work closely with
ACT Emergency Services Agencies and the ACT Government
to be in the best position we can be prior to the start of the
bushfire season. During the 2016–17 bushfire season ActewAGL
conducted over 8,500 pole inspections in rural areas; 21 poles
were replaced, 95 poles were reinforced and 52 minor defects
were proactively fixed.
Our vegetation program uses cutting edge laser detection
and ranging systems to identify vegetation that is too
close to conductors which has the potential to start a fire.
This ensures we only cut what we need to whilst balancing
habitat and aesthetic impacts in our bush capital. Over 2,200
vegetation defects were identified and fixed prior to the season
commencing, including almost 400 defects extending from
backyards.
Our program also looks beyond those trees growing very close
to conductors. There are many trees that have the potential to
fall on our lines that are starting to age or suffer from decay.
We assess trees in the most hazardous of bushfire areas and
intervene if we believe the tree will fall during the season and
have a material adverse impact. However we are conscious of
the balance between managing habitat and the aesthetic impact
to maintain the character of Canberra and reducing the risk for
communities.

MAJOR PROJECTS
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MAJOR PROJECTS
Network augmentation works are critical to meet growing
energy demand and ensure reliability for our customers.
In 2016–17 augmentation projects made up a relatively modest
6.5 per cent of the electricity network capital program.

Connection of Williamsdale Solar Farm
to ActewAGL’s network
ActewAGL Distribution worked with the Impact Investment
Group through 2016 and early 2017 to connect the new
Williamsdale 10MW Solar Farm to the ACT distribution network.
The 132/11kV 15 MVA zone substation has been constructed
by the customer’s contractors adjacent to the existing Angle
Crossing mobile Zone Substation, and provides a permanent
connection for the solar farm. In support of the customer’s
Feed In Tariff requirements, ActewAGL Distribution facilitated
an interim connection through the existing Angle Crossing
infrastructure for both the medium and large scale generation,
and subsequent connection, at full generation capacity, through
the newly commissioned Tennent Zone Substation.

Australian National University Bulk Supply Point
Switching Station replacement
ANU proposes to demolish and replace Bruce Hall, and
requested for ActewAGL to construct a new Bulk Supply Point
(BSP) facility. The main supply to the ANU is via five 11 kV
feeders from Civic Zone Substation to a BSP switching station.
A relocatable building fitted with a new 11 kV switchboard has
been installed and all 11 kV cables reconnected to it.

Connection of Mugga Lane solar farm
to ActewAGL’s network
Following signing of the Generator Connection Agreement in
late 2015, Moaneng’s 12.85MW Mugga Lane Solar Farm was
energised in November 2016, with full generation capacity
reached in December 2016, through a dedicated feeder to
ActewAGL’s Distribution Gilmore Zone Substation.
In collaboration with the customer, this project was delivered
ahead of schedule and under budget.

Future gas projects
For 2017–18, two major market expansion projects to support
increased demand and new release areas are underway.
Molonglo Stage Three
This project is an extension of the network to supply the new
suburb of Whitlam. Supply to Whitlam will be from the north
(from the existing Belconnen network) and stages will be timed
to coincide with progress of new estate land releases.
West Belconnen CDP
The West Belconnen/Ginninderry area will be supplied through
extension of the existing network.

The photo above shows the new Tennent Zone Substation to the left, the
Angle Crossing Mobile Substation to the right, the new Williamsdale
Solar Farm in the background, and the Williamsdale-Theodore 132 kV
transmission line that Tennent Zone Substation is connected to.
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OVERVIEW
OF PRICING
REGULATION.
Economic regulation applies to ActewAGL’s distribution and
transmission networks and retail business. Regulators make
decisions regarding the level of revenue, average revenue or
prices to apply each year, within a regulatory period.

NETWORK REGULATION
The Australian Energy Regulator (AER) is responsible for
economic regulation of ActewAGL Distribution’s ACT electricity
distribution network and gas distribution networks in the ACT
and Queanbeyan-Palerang regions.

Electricity
ActewAGL Distribution’s electricity network regulatory proposal
for the 2019-24 regulatory control period is currently being
prepared for submission to the AER by 30 January 2018.
As the first formal step in the process, the AER published its
preliminary framework and approach (F&A)1 for the 2019
determination on 9 March 2017 and ActewAGL Distribution
responded to these preliminary views with a submission to the
AER on 24 April 2017. The AER’s F&A decision, to be published
31 July 2017, sets out which network services are to be regulated
and how they will be regulated. ActewAGL Distribution also
provided a submission to the AER on the method it uses to
forecast network expenditures on 30 June 2017.
ActewAGL Distribution is conducting extensive consumer
engagement to gather feedback from customers. The
engagement activities involved the publication of an Issues
Paper, Discussion Papers, customer workshops and surveys, and
updates to ActewAGL Distribution’s Energy Consumer Reference
Council. The feedback from consumers will be taken into
account in ActewAGL Distribution’s Regulatory Proposal.
In October 2016, ActewAGL Distribution submitted its revised
2017-19 Tariff Structure Statement (TSS) to the AER. ActewAGL
Distribution’s TSS sets out how ActewAGL Distribution aims
to provide consumers with clearer ‘price signals’ to encourage
more efficient use of the network. The main changes to the
structure of tariffs proposed in ActewAGL Distribution’s TSS
were new peak demand tariffs for residential and low voltage

commercial consumers and a simplification of tariffs available
to high voltage commercial consumers. In February 2017, the
AER approved ActewAGL Distribution’s TSS, stating, “ActewAGL
is currently the most advanced distributor in the national
electricity market in reforming its tariff structure…” 2
In March 2016, ActewAGL Distribution became a second
respondent to the AER’s appeal to the Federal Court of Australia
of the Australian Competition Tribunal (Tribunal) decision
regarding the allowed revenue for ActewAGL Distribution’s
electricity network for the period from 2014-15 to 2018-19.
Submissions were made and hearings were held throughout
2016. On 24 May 2017, the Federal Court upheld the Tribunal’s
decision in ActewAGL Distribution’s favour on two of the three
matters determined, being operational expenditure and return
on debt but not the value of imputation credits (gamma).
The impact on ActewAGL Distribution revenues, and as a
result, the impact on prospective network prices will not be
known until the AER completes the remaking of the original
decision. The Australian Energy Market Commission (AEMC)
is currently consulting on a draft rule change to allow the AER
to smooth across a number of years, any changes in ActewAGL
Distribution’s revenue requirement arising from the AER’s
remade final decision.
Given the length of the Federal Court process, ActewAGL
Distribution proposed, and the AER agreed in May 2017, the
network charges for 2017-18, which were then formalised
through an Enforceable Undertaking (EU) which was accepted
by the AER. The EU sets out the provisions under which network
electricity prices are set, in order to provide transparency and
certainty over network tariffs.
In addition to the EU, ActewAGL Distribution submitted an
Annual Pricing Proposal for 2017-18 electricity network prices
on 31 March 2017, consistent with the 2017-19 Tariff Structure
Statement.3 In May 2017, the AER approved ActewAGL
Distribution’s 2017-18 electricity network charges in accordance
with the EU. The approved network charges are, on average,
2.6 per cent higher (in nominal terms) than the same charges
for 2016-17.

1 https://www.aer.gov.au/networks-pipelines/determinations-access-arrangements/actewagl-determination-2019-24/initiation
2 Australian Energy Regulator, Final Decision-Tariff Structure Statement –ActewAGL, February 2017, page 7.
3 https://www.aer.gov.au/networks-pipelines/determinations-access-arrangements/pricing-proposals-tariffs/actewagl-tariff-structure-statement-2017
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Gas

RETAIL REGULATION

In August 2016, the Tribunal granted leave to ActewAGL
Distribution to appeal certain matters of the AER’s final decision
for ActewAGL Distribution’s gas network access arrangement,
released by the AER in May 2016. ActewAGL Distribution
appealed the AER’s final decision on three grounds; the value
of gamma, the cost of debt and forecast inflation. In November
2016, the Tribunal heard oral submissions from ActewAGL
Distribution and the AER on these matters. Two of these
matters in the gas decision, namely gamma and return on debt
were appealed to the Federal Court by the AER for ActewAGL
Distribution’s electricity network determination. Following
the Federal Court decision on electricity distribution, the
Tribunal granted ActewAGL Distribution leave to make a further
submission, to explain the relevance of the Federal Court
decision. The Tribunal has reserved its decision and currently
have to respond by 21 August 2017.

Electricity

In April 2017, the AER approved an increase for ActewAGL
Distribution’s gas network charges in accordance with the price
path in the approved access arrangement. The approved prices
are on average 3.14 per cent higher than the same charges for
2016-17.

Gas

In April 2017, ActewAGL Distribution’s Nowra gas pipeline,
located in the Shoalhaven region, became a contestable
network in the Australian Energy Market Operator’s Retail
Market Procedures, providing the capability to transfer
customers between retailers.
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The Independant Competition and Regulatory Commmission
(ICRC) regulates ActewAGL Retail’s standing offer electricity prices
for small customers in the ACT. In June 2016, the ICRC received
a Terms of Reference from the ACT Treasurer to determine the
price direction for regulated retail electricity prices for the period
from 1 July 2017 to 30 June 2020. This culminated in a final report
and price direction on 7 June 2017. The ICRC decision resulted
in an average increase of ActewAGL Retail’s electricity prices for
2017-18 by 18.95 per cent. The single biggest driver of the price
increase is the wholesale electricity purchase cost, driven by
rapidly increasing forward prices. The ICRC set out the principles
it will use to consider a future application from ActewAGL Retail
to pass through costs required to comply with new processes for
the implementation of the Power of Choice reforms.

The NSW Government removed price regulation of retail gas
markets in NSW from 1 July 2017. ActewAGL Retail has moved
customers on the regulated standing offers onto transitional
retail gas tariffs for the next two years.

SUMMARY
FINANCIAL
REPORT.
PROFIT

FINANCIAL POSITION

Profit for the year ended 30 June 2017 was $174 million,
compared to the prior year’s profit of $199 million.

At 30 June 2017, the Joint Venture had net assets of $1,387
million compared to $1,338 million in the prior year. The
increase is mainly due to an increase in the capital investment
in the energy network and retail businesses. Cash available
at 30 June 2017 was $71 million, $31 million higher than
the prior year primarily due to the timing of working capital
requirements including payments for energy purchases,
network distribution costs and the capex program. Current
assets were $300 million compared to $257 million in the
prior year. Current liabilities were $231 million compared
to $179 million at the same time last year. The Joint Venture
does not have any borrowings other than finance leases.

Total operating revenue from continuing operations for the
year ended 30 June 2017 was $847 million compared to $786
million in the prior year. The increase is primarily due to the
increased sale of energy due to an increase in volumes and new
energy contracts with customers acquired during the year.
Total expenses from continuing operations for the year ended
30 June 2017 were $673 million compared to $586 million in the
prior year. This is primarily attributable to the increase in cost
of energy purchases driven by an increase in wholesale energy
costs and volumes.

CASH FLOW
The Joint Venture generated $262 million from its operating
activities for the year ended 30 June 2017 compared to $241
million in the prior year.
Net cash outflows used in investing activities were $102 million
for the current year, compared to $120 million for the prior year.
The decrease in net cash outflows is mainly driven by adjusting
working capital for the expected timing of next years operating
expenditure and capital works program.

The carrying value of plant and equipment is $1,215 million,
compared to $1,174 million at 30 June 2016, the increase is
primarily due to capital expenditure in the energy network
business.

PARTNERS’ RETURN
The return on funds employed for the current financial year
on the profit was 13% compared to 15% in the prior year.
The summarised financial report is consistent with the special
purpose financial report from which it is derived.

Cash surplus to the Joint Venture’s operational requirements
is returned to the Partners in the form of cash distributions.
In the current financial year, $126 million was distributed to
ActewAGL’s Partners; $11 million lower than the $137 million
in the prior year due primarily to the decrease in profit and
future working capital requirements.

ACTEWAGL: OUR YEAR IN REVIEW 2016–17

19

STATEMENT OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME.
FOR THE YEAR ENDED 30 JUNE 2017
30 June
2017
$’000

30 June
2016
$’000

Revenue from continuing operations

847,185

785,548

Total income

847,185

785,548

(445,653)

(370,012)

Employment costs

(85,825)

(78,536)

Depreciation and amortisation expense
Contract expenses
Selling expenses

(57,447)
(27,220)
(12,100)

(50,954)
(29,889)
(17,550)

Project related expenses

Energy purchases and network distribution costs

(13,921)

(8,723)

Lease expenses

(4,946)

(4,780)

Material costs

(2,145)

(2,598)

Finance costs

(2,467)

(2,520)

Other expenses

(21,017)

(20,751)

Total expenses

(672,741)

(586,313)

174,444

199,235

174,444

199,235

174,444

199,235

Other comprehensive income for the year

–

–

Total comprehensive income for the year

174,444

199,235

Total comprehensive income for the year is attributable to:
Partners of the ActewAGL Joint Venture

174,444

199,235

174,444

199,235

Profit for the year
Profit for the year is attributable to:
Partners of the ActewAGL Joint Venture
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STATEMENT OF FINANCIAL POSITION.
AS AT 30 JUNE 2017

30 June
2017
$’000

30 June
2016
$’000

Cash and cash equivalents

71,073

40,234

Trade and other receivables

ASSETS
Current assets
210,468

186,614

Inventories

9,659

9,953

Other current assets

9,265

20,681

300,465

257,482

1,151

1,112

1,214,529

1,174,348

119,617

104,533

Total non-current assets

1,335,297

1,279,993

Total assets

1,635,762

1,537,475

Total current assets
Non-current assets
Receivables
Plant and equipment
Intangible assets

LIABILITIES
Current liabilities
164,640

114,719

Provisions

21,538

21,679

Other current liabilities

44,591

42,324

230,769

178,722

Trade and other payables

Total current liabilities
Non-current liabilities

6,482

5,906

Other non-current liabilities

11,812

14,592

Total non-current liabilities

18,294

20,498

249,063

199,220

Net assets

1,386,699

1,338,255

JOINT VENTURE FUNDS
Joint Venture funds

1,386,699

1,338,255

Total Joint Venture funds

1,386,699

1,338,255

Provisions

Total liabilities
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STATEMENT OF CHANGES
IN JOINT VENTURE FUNDS.
FOR THE YEAR ENDED 30 JUNE 2017

Total Joint
Venture Funds
$’000
Balance at 1 July 2015
Profit for the year
Other comprehensive income for the year
Total comprehensive income for the year
Transactions with Partners in their capacity as Partners:
Distributions paid
Balance at 30 June 2016

1,276,020
199,235
–
199,235

(137,000)
1,338,255

Total Joint
Venture Funds
$’000
Balance at 1 July 2016
Profit for the year
Other comprehensive income for the year
Total comprehensive income for the year

1,338,255
174,444
–
174,444

Transactions with Partners in their capacity as Partners:
Distributions paid
Balance at 30 June 2017
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(126,000)
1,386,699

STATEMENT OF CASH FLOWS.
FOR THE YEAR ENDED 30 JUNE 2017

30 June
2017
$’000

30 June
2016
$’000

895,075

869,520

(635,695)

(630,743)

259,380

238,777

Interest received

2,912

2,555

Interest and other costs of finance paid

(608)

(525)

261,684

240,807

Payments for plant and equipment

(84,566)

(81,431)

Payments for intangible assets

(30,724)

(25,577)

Cash flows from operating activities
Receipts from customers (inclusive of GST)
Payments to suppliers and employees (inclusive of GST)

Net cash flow generated by operating activities

Cash flows from investing activities

Proceeds from sale of plant and equipment
Payments for term deposits
Redemption of term deposits
Net cash used in investing activities

217

93

-

(13,000)

13,000

-

(102,073)

(119,915)

(126,000)

(137,000)

Cash flows from financing activities
Distributions paid to Partners

(2,772)

(2,460)

(128,772)

(139,460)

Net increase/(decrease) in cash and cash equivalents

30,839

(18,568)

Cash and cash equivalents at the beginning of the year

40,234

58,802

Cash and cash equivalents at the end of the year

71,073

40,234

Finance lease payments
Net cash used in financing activities
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JOINT VENTURE
BOARD’S DECLARATION.
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INDEPENDENT AUDIT REPORT.
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actewagl.com.au
Postal address
ActewAGL
GPO Box 366
Canberra ACT 2601

Telephone
13 14 93

ActewAGL Distribution ABN 76 670 568 688 a partnership of Jemena Networks (ACT) Pty Ltd ABN 24 008 552 663 and Icon Distribution Investments Limited ABN 83 073 025 224.
ActewAGL Retail ABN 46 221 314 841 a partnership of AGL ACT Retail Investments Pty Ltd ABN 53 093 631 586 and Icon Retail Investments Limited ABN 23 074 371 207.

