
Distribution Networks, Differently 
Project A

The consumer world is omnichannel and Evoenergy is trailing behind with outdated, legacy
engagement pathways. To operate the ACT’s future energy network and power people’s dreams, we
need to know what those dreams are and how we can help. 
 
Evoenergy needs you to create and define a radically different customer engagement model. 
You’ll be given an all-access pass to check out our smarts and systems, so you can join the dots and
show us something in a new light. We know we’re nailing some of this, but how do we know what to
hold onto and what gets left behind? 
 
Tell us how we will harness real-time insights and engagement opportunities in the coming 5 years.
Identify the consumers who hold the key and connect us to them better than ever. Give us a fresh
model that will prioritise our engagement actions.  
 
Artificial intelligence (AI) plays an increasing role identifying consumer needs and enabling predictive
personalisation. We’re passionate about using AI and being able to inject creativity into the process,
to dramatically evolve our consumer engagement in a new direction.  
 
We can’t afford a data debt though; be thoughtful about your approach to data. And while you’re at it,
make sure we maintain our integrity and ‘humanness’. 
 
Your approach can be all ‘blue sky thinking’ but you'll need to be real about potential outputs. Tell us
how Evoenergy will apply and benefit from this model.  
 
Want extra credit? Get people thinking differently about energy distribution networks. 



Centralised v Decentralised 
Storage Modelling 

Project B

We need to enable the deferral of Strathnairn Zone Substation. Help! 
 
Ever wanted to compare a centralised vs decentralised storage modelling? 
 
You have the opportunity to drive the analysis of small-scale residential
battery control against a large grid-scale central battery or, even better,
model a hybrid for demand management in Ginninderry.  
 
We'll need you to model the future subdivision to ensure the viability of
battery storage options, so be creative.  
 
You should consider dynamic home energy management systems and their
contributing potential. 



Customer Load  
Profile Modelling

Project C

You have the opportunity to drive the analysis of National Meter Identifiers with similar load profiles to
determine significant factors influencing the shape of our daily customer load profile.  
 
Some of these factors include photovoltaics (PV), battery, gas connection, building efficiency plus
many more.  
 
This is a project that does not require a deep understanding or too much experience in electricity
distribution but you will have the opportunity to contribute deeply towards improving our current
operational technology platforms as well as our planning and forecasting methods.  
 
Our operational technology platforms include:  
 
    • Cityworks is our works management system for dispatching and scheduling of fieldwork. 
    • The ADMS is our network management system, utilised by our Control Room to make live system
updates. 
    • Velocity is our billing and customer management system 
    • ArcFM is our geographic information system, a framework for capturing managing and analysing
spatial data 
 
We'll need you to have an intuition for data analysis and a keen interest to try new things.   



Testing with Hydrogen
Project D

Have you met Bentley?  
 
Well, behind the scenes Bentley's team is busy working on the test facility for Hydrogen. Stage 1 and
2 are ready to operate this December.  
 
We need your help to test the facility and perform a detailed analysis of the test data.  
 
You will:  
     • contribute to the setup and testing related to production, operation and usage of hydrogen in gas 
       networks 
     • learn about the technical and engineering side of hydrogen operation  
     • be coached by the primary tester from Australian National University and the hydrogen                 
       consultant for delivery 
     • have the chance to build your knowledge around promotional activity and consumer engagement  
 
We will need you to assist us in building the Stage 3 test, involving existing gas appliances.  
 
And there's more: 
 
We want you to be agile, so you'll get a side project to collect, manage and analyse appliance
consumption data at the smart home trial in Googong! 



Let's Future Proof our Network
Project E

We need a battery breakthrough! 
 
Using our Advanced Distribution Management System (ADMS), we want you
to develop a deep understanding of the daily VVP battery charge/discharge
economic cycle and how this matches the maximum life expectancy
characteristics of residential batteries. 
 
Just so you know, the ADMS is our network management system utilised by
our Control Room to make live system updates. 
 
And there’s more:  
Have you ever wanted to know what happens to the network during crisis? 
 
We want to understand the impact of charging and discharging on the
network and need you to tell us about the rate of change and performance
network response based from key emergency events.  
 
We'll need you to have an intuition for data analysis and a keen interest to
try new things in order to future proof our network.   



Let's improve our customer experience 
and automate our asset data!

Project F

Technology is changing our industry. We're constantly learning, adapting, and trying new things. We
need you to help us do this.  
 
We have a project for you to automate our miscellaneous works design, quote and schedule processes
through our existing operational technology.  
 
Our operational technology platforms include:  
   • Cityworks is our works management system for dispatching and scheduling of field work. 
   • The ADMS is our network management system, utilised by our Control Room to make live system     
      updates. 
   • Velocity is our billing and customer management system 
   • ArcFM is our geographic information system, a framework for capturing managing and analysing       
     spatial data 
 
And there’s more:  
We want you to be agile, so you'll also get to work on crafting smart technology integration with our
current systems to record and capture asset data. 
 
We need our database to model “As Built” with asset location supported by GIS coordinates and
technological evidence of upon completion of site works.  
 
We'll need you to have an intuition for data analysis and a keen interest in artificial intelligence, to
automate our asset data.  



Drone Operations
Project G

Have you been dying to learn more about the mystery of drone operation? 
 
The Civil Aviation Safety Authority has recently released the draft manual of standards for commercial and
professional drone operations through the Civil Aviation Safety Regulations (CASR) 1998.  
 
The manual of standards embody the professional drones industry by setting specific training and operational
requirements in support of the current rules under Part 101 of the CASR.  
 
We are looking at new ways to monitor the condition of our assets through drone operation for decision-making;
and we need to know what these new standards mean for us.  
 
You have the opportunity to drive the investigation toward how we can utilise drones across urban and rural
environments to do this.  
 
We want you to:  
  • Build Australia’s first official syllabi for the possibility of remotely piloted aircraft systems around network             
   condition monitoring and inspection  
  • Drive clarity toward a deep understanding of requirements for remotely piloted aircraft systems across our         
   business’s and meeting CASA and community expectations 
  • Help us understand the new standards for remote pilot training and the impact this may have on our future         
   operations and applications in an urban environment 
 
By investigating the potential of drone technology, you will guide us to new ways doing things like:  
  • accurate identification of customer connection points 
  • inspection of hazardous trees and  
  • surveying technologies  
 
You should care deeply about how drone operations can positively innovate the way we are doing things now.  


