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ITEM | TOPIC LEAD

1 Welcome Allan Williams
Chair

2 Review minutes Allan Williams

3 ECRC member updates Allan Williams

4 GN21 Gillian Symmans

Acting Regulatory Reviews
Group Manager

5 Energy Network Safety Management Bronwen Butterfield

System and Formal Safety Assessments Manager Environmental
and Technical Regulatory

Compliance

6 Evoenergy Sustainability Strategy Bronwen Butterfield

7 COVID-19 update Alison Davis
Customer Delivery Group
Manager

8 Matters arising Allan Williams
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WELCOME

* Review actions and ratify minutes from meeting 34
* Member updates

S AN ST S Giuliana Baggoley & Eddie  Complete v/
with Professor Norman Thanavelil

Agenda item on Open Giuliana and Eddie For 2020 agenda

Energy Networks
Framework: AEMO and
ENA
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GNZ21 update
ECRC

10 June 2020

Gillian Symmans, Acting Regulatory Reviews G _‘



Summary of our GN21 plan

+ Evcenergy cwns and cperates the gas distribution network in the . .
ACT and in the Queanbeyan-Palerang local governmentarea of Our plan delivers lower network costs for the business
NSW and customers
« Our network charges account for about one quarter of your total _ 350
retail gas bill 2 300 = H 6 3 2
« Qur plan for the gas network for the 2021-26 period (GN21 plan) has = 250 . - -7 4
been submitted to the Australian Energy Regulator £ 200
& 150
100 10% lower"
)
= 50
° = The ACT Government has committed to achieving net B
o zero greenhouse gas emissions by 2045 inthe ACT 2016-21 Return on Depreciation Operating costs Efficiency  Tax allowance 2021-26
% +  Climate action is a focus of our planning but we are reLEu".?e”n“qu A caryouet ISCZﬁ
::.'\ c making sure we determine the right course of acfion that requirement
re) © includes thorough community consultation and detailed
- ﬁ assessment of alternative options 2016-21 2021-26
g o +  While we work towards a roadmap for the future of the Average annual revenue per customer
o gas netwark, we propose ta limit expenditure during the 441 380
g £ GN21 planning period $ 14% lower™ $
= o
d’ *Based on unsmoothed revenue reguirement
a
0
[7}] We expect network prices to reduce in 2021/22,
_::“ Consumers told us that they: followed by stable prices for the remaining 4 years.
- * support environmental sustainability Network prices won't decrease at the same rate as our
L) ﬁ + want us fo plan for the transition to a net zero energy supply future in a responsible way by: costs because we expect average gas usage per
=3 g * involving consumers In the assessment of costs and impacts of future energy options BEEE O
& - before decisions are made
=2 @ + minimising capital expenditure while we plan the transition Indicative residential gas bill
Q2 1,400
— + Taking the expe response to climate change policy on board when making o
(&) Taking th cted to climate chi li board wh ki S 400
‘5 g assumptions about market expansion and gas usage expectations § 1Innn
(] "
o = + Keeping consumers informed at all stages of research, planning and transition T oaw
2 + Considering transition impacts on vulnerable consumers “ 600
8 * are concerned about the affordability of gas and want tarffs that are fair, especially for vulnerable 400
customers 200
+ Value a safe a reliable gas supply and expect us to continue to priaritise reliability and safety, and B ———
to continue to maintain infrastructure while we consider the future of the gas network
m Evoenergy component  mResidual component
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For customers our plan delivers:

' Safe and reliable gas supply
while costs are minimised

Reduced expenditure, resulting
in lower network charges

|

A declining capital base, which

¢ is good news for future bills
Time to progress our transition
roadmap for achieving net zero
emissions by 2045

Responsible market expansion
and gas usage assumptions
while we plan the transition

J

]

Simplified tariffs

N
N\

J

Capital and operating
expenditure sharing schemes
to further promote efficiency

J

evoenergy



Key themes of feedback

. evoenergy
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Key themes of feedback

Responsible transition

* Most expected minimal (or no) network expansion while the
future transition roadmap is determined

e Some guestioned whether our assumptions are consistent
with ACT climate change strategy

« Mixed feedback on proposal to accelerate depreciation
« Support for minimising capital investment

« Consumers want us to continue to research and consult on
options and costs for transition pathways

« Consumers are concerned about transition impacts,
particularly for vulnerable consumers
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Key themes of feedback

[ Environmental sustainability J

« Support for environmental sustainability and for
this to be a key driver for Evoenergy’s GN21 plan
development

« General support for ACT climate change strategy

Confidential draft 8



Key themes of feedback

4[ Affordability and fairness 1

e

Consumers are concerned about affordability and are
seeking reduced network charges

Some consumers expressed concern that the
declining usage rate is not progressive and may not
equally benefit low-income households who have
lower gas usage per quarter

Consumers support simplification of our tariffs

Consumers expect us to continue to operate efficiently
and look for opportunities to drive further efficiency.

They support the proposed operating and capital
efficiency schemes
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Key themes of feedback

Safe and reliable service

« Consumers value a safe and reliable gas supply and
expect us to continue to prioritise reliability and safety

 Consumers want us to continue to maintain
Infrastructure while we consider the future of the gas
network.

Confidential draft 10



Next steps

August —
December
2020

30 June

January February April/ May
2020

2021 2021 2021

* GN21 plan * Public * Further * GN21 * Public » AER publish
to be submissions engageme revised plan submissions final
submitted to will be before ubmitted to on AER draft decision
AER on 30 invited by revised plan R decision and
June 2020 the AER submitted Evoenergy’s

once GN21 revised plan
plan is
published
Opportunity for further
deep dive/s
evVo
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Further engagement opportunities

» We heard a variety of views on Evoenergy’s proposal to shorten lives for new,
long-lived assets in response to the potential for assets becoming stranded if
the future energy transition involves gradual phasing out of the gas network.

» There was some support for accelerated depreciation, given expectations of a
shrinking customer base.

» Some feedback questioned why accelerated depreciation should not be
extended to existing (and not just new) assets, while some opposed it
altogether on the basis that consumers should not bear the risk of asset
stranding.

« ACTCOSS suggested a ‘deep dive’ to test the assumption that
accelerated depreciation would be required, and whether it would be in
the interests of consumers.
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Further engagement opportunities

« We are planning to undertake further engagement (potentially
deep dive/s) that would broaden the discussion with
stakeholders to cover cost recovery principles and options in
the scenario that a decision is made to phase out use of the gas
network by 2045

« This would include discussion on the initial step of proposing to
reduce asset lives on new long-lived assets

* We are interested in your thoughts on this...

» Do you think it is timely to broaden discussion to not only cover
reduced lives on new long-lived assets?

* Would you be interested in attending?

» Are there any other issues at this stage for which you think a deep
dive would be worthwhile?

Confidential draft 13



Energy Network Safety
VERELENEIESYSCIUEENS)S)

Bronwen Butterfield
Manager Environmental and Technical Regulatory Compliance
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ENSMS

= Management of Electricity Network Assets Code 2013 under the
=7 Utilities (Technical Regulation) Act 2014.

Creation of the ENSMS Guide
Creation of Safety Management Strategies
Formal Safety Assessments

Update of the Electricity Safety Plan



ACT NSW
= Uiites (Technical Regulation) System description and related
ilities (Technical Regulation .
uE; Act2014 Electricity Supply Act 1995 management systems
= [ [
£
g ~ Electricity Network Assets Electricity Supply (Safety and
Q o Management Code 2013 Network Management)
'g = Regulation 2014
E | |
a AS 5577, 150 55000, AS 3000, ENA Doc001 Describes how Evoenergy has
S ' d d oc complied with the requirements
o I of AS 5577 (mapping
| P0O06 WHSE&Q Policy | equirements to docume
Prov i tion
l required in
AS5577:
+ Policy and commitment (4.2)
Public Safety and Protection of Property * Planning(4.3)
Strategy * Implementation (4.4)
 Worker Safety Strategy * Measurement and
« Bushfire Prevention Strategy evaluation (4.5)
* Lossof Supply Strategy . - d
Environment Management Strategy Management review an
change management (4.6)
* Includes controls that apply
across all Safety strategies
rd .
Planning for safe operation (4.3.2) Planning for abnormal operation (4.3.3) Standards and
codes (4.3.4)
* Public Safety and Protection of Property + Connection of Generators during power outage -doc V2 Details
. FSA 06.4.2020 regarding: Other management systems
63 * Worker Safety FSA * Emergency Response Procedure — ActewAGL House - + Departures
= « Loss of Supply FSA PR4656 from
oo N * Environment FSA + Emergency Response Procedure — Fyshwick Depot - standards and e.g. AMS (\'nc\udeg asset class
£ Bushfire FSA PRAGS9 codes strategies, network development
c * Emergency Response Procedure —Greenway Depot - + Retrospective ! I
S PRA6A4 application of strategy, reliability strategy)
o + Major Customers (PR1235 ANU) standards and EMS
g * Planning Transmission Outages (PR1215) codes
N | « Operating protocols with TransGrid (PR1218) and other
Electricity Safety Plan major customers
/ * Managing network faults: series PR1204, PR1231, W0 1224
I I | I l I plantand resource [ i i d
a e W O k = b 442) reporting (4.4.6) response (4.4.7)
< Documents identified in Documents identified in Documents identified in Documents identified in :
= ENSMS Guide sections: ENSMS Guide sections: ENSMS Guide sections: ENSMS Guide sections: Supporting documents
o * Management Structure «  Procurementand +  Consultation and * Incident management
= * Responsibilities, logistics communication +  Postincident response, * Risk management process PR4660
E accountabilities and *  Fleet management * Regulatory reporting investigation and
o authorities «  Essential spares reporting
£ * Workforce planning
o * Trainingand competency
a « Licencingand
g authorisations
2 g (4.5.1) corrective and preventive actions (4.5.2) Records(4.5.3) Systemaudits (4.5.4)
uE" ‘E Documents identified in Documents identified in * Nodocs listed * Design Audit Procedure
o210 ENSMS Guide sections: ENSMS Guide sections: Guideline-SM1174
5 g < « ENSMS measurement and « Accidents / incidents * Management Systems i
g v — evaluation = Corrective and preventive Audit Report
9] -g actions * Management Systems
> S Audit

L 1

Change managementand

Management review (4.6.1) e TET ]

+ Management Review and - ActewAGL Change
Corporate Governance - Management Framework
PR4804 -5M4200

* Work Health, Safety and
Environment
Consultation and
Committees - PR4622




ENSMS Guide

* Facilitates the navigation and
auditing of the ENSMS by describing
the coverage of the ENSMS and
listing links to relevant documents

* Addresses the requirements of AS
5577, as well as the applicable
legislation that Evoenergy must
comply with
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Safety Management Strategies

The strategies will set out how Evoenergy intends to achieve its safety objectives.
They will serve as the cornerstone of safety management for the organisation.

The strategies will consolidate all activities being performed across the business
that contribute to achieving each safety objective.

* Worker Safety Strategy

e Public Safety and Property Protection Strategy
* Loss of Supply Management Strategy

* Environment Management Strategy

e Bushfire Prevention Strategy



Formal Safety Assessments

* Prepared in accordance with the risk management practices described in
ISO 31000

* Applied a holistic risk assessment to network assets and activities across
network design, construction, commissioning, operation, maintenance and
decommissioning

* Employed a bow-tie risk analysis technique

e Resulted in new treatments being implemented that address threats not
adequately mitigated by existing controls

PUBLIC SAFETY = |
SA AND PROPERTY

FORM
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Electricity Safety Plan - Annual

* Details Evoenergy’s prioritisation
and implementation of proposed

risk treatments resulting from the
annual review of FSAs

THIS PLAN DETAILS EVOENERGY'S PRIORITISATION




Bronwen Butterfield




Strategic focus on sustainabillity for
Evoenergy Electricity Networks

Diversify our energy system through

integration of non-network solutions

Minimise the carbon and environmental

footprint of our network operations

Build network resilience to the changing

climate




Diversify our energy system through

iIntegration of non-network solutions

Mﬁﬂ#fﬁﬁlwﬁ@

Power Plant Trarmsmission

Transitioning from DNO to DSO for active system operation

Distribution

.

T
1[I y S e A

Power Plant Transmission I I I
LJ O

Active Metwork Ebectricity
Management Storage

-

Distribution

Demand management

Develop capability to plan non-
network capex solutions

Access to integrate and operate
non-network systems

Define and deliver customer
value from dynamic network
operations

Regulatory engagement

» operational safety and
voltage regulation
challenges of non-network
solutions

« fit for purpose tariffs
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Minimise the carbon and environmental

footprint of our network operations

Develop Environment and Carbon Footprint

Baseline and set Targets

facilities,

fleet,

supply chain,

waste management,

reduced ecological disturbance

asset management and maintenance practices

Embed Sustainability measures into decision
making

sustainability impact statement

sustainability benefits realisation model

eVOc¢



Build network resilience to the changing

climate

Network climate change resilience research for
adaptive asset management

« disaster resilience,
* asset protection zones,
 life-cycle assessments,

* innovation in network materials and systems (RAPS,
Intelliruptor, ABC, underground)

Integrated Infrastructure Planning Initiative

» develop partnership with utilities and Government
infrastructure providers to deliver synergies

 infrastructure installation and maintenance projects
(shared easements)

« operational hazard management (trees)
eVOc



What does our commuanity want to
see In our sustainability strategy?
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response =

Alison Davis, Customer Delivery Group Manager
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Continuity through uncertainty

e Geographically
isolated field
crew

e Work from
home for ~60%
office based
team

e Ongoing inter —
site and inter-
building
isolation

e VVulnerable
customer
engagement

e Customer
intiated work
applications

e Planned outage
decision matrix

e AER
Expectations

e AEMC rule
change
proposals
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