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WELCOME

• Review action and ratify minutes from meeting 33

• Member updates



COVID-19 Evoenergy 

response
Alison Davis | 15 April 2020



Staff & community safety

• Emergency & Crisis Management Teams

• Working arrangements for office & field

• Social distancing & hygiene controls

• Vulnerable customers



Planned outage decision matrix

• Critical health infrastructure

• Risk to security of supply or network continuity

• Risk to crew safety – exposure to COVID-19

• Duration of interruption

• Vulnerable customer impacts

• Essential services impacts

• Number of residential & commercial customers 
affected



Ongoing planning

• Supporting the community

• Escalation trigger points

• Longer-term safety and reliability



GN21 update
ECRC

15 April 2020



Where are we up to?

Since we last updated the ECRC in February:

9

GN21 draft plan

published on 27 

February

Feedback received from 

peak bodies, individuals 

and CCP

GN21 draft plan 

roadshow 

Five community council 

meetings attended

• Woden Valley, Gungahlin, 

Weston Creek, Tuggeranong, 

Inner South

Five community drop-ins 

hosted

• Weston Creek, Tuggeranong, 

Inner South, Gungahlin, 

Queanbeyan

Five sessions cancelled 

due to COVID-19

• Bungendore Community Council 

and drop-in, Belconnen drop-in, 

Inner North drop-in

GN21 deep dives 

sessions

Part A on 12 March with 

attendees from ECRC, 

Citizens’ Jury, community 

advocates and large 

customers

Part B on 18 March with 

CCP, ACTCOSS, PIAC 

and ECA

Response to Citizens’ 

Jury recommendations 

report published on 2 

April 2020

https://www.evoenergy.com.au/about-us/about-our-network/gas-five-year-plan/gas-network-draft-plan
https://www.evoenergy.com.au/-/media/evoenergy/documents/gas/evoenergy-response-to-gn21-citizens-jury.pdf?la=en&hash=604F8E1CE5D9418C0004BBB3F99E37659E45CA11


Key themes of recent feedback

Most feedback related to the ACT Government’s net zero target 

/ climate change strategy

Confidential draft 10

Some feedback on 

affordability issues

Mixed feedback regarding level of 
support, awareness

Concern for transition costs of 
achieving net zero by 2045 target

• Understanding costs of different options 

• Protecting vulnerable customers 

• Who would pay for stranded assets

Concern for transition impacts

• Protection for tenants

• Loss of choice / back-up energy supply

• Reliability of alternative technology 

Some indicated preference for gas

Support for renewable gas but 
questions relating to viability in ACT

New developments

• Largely supportive of new suburbs not being 
reticulated

• Suggested that the option for retrofitting would be 
important if renewable gas found to be viable

• Some feedback that we need to go further and halt 
all expansion 

Cost of gas too 
high

Disconnection 
fees too high

Supply charges 
too high



Next steps

Confidential draft 11

5 May 2020

Major 
components 
considered 

by 
Evoenergy’s 

board 

10 June 2020

Final ECRC 
update prior 

to 
submission

30 June 2020

GN21 plan to 
be submitted 
to AER on 30 

June 2020

July/August 
2020

Public 
submissions 
will be invited 
by the AER 
once GN21 

plan is 
published 



15 April 2020
Emily Brown

Electricity and Gas 
Network Pricing



2020/21 electricity 
network prices

Slide 2

April 2020



Slide 3

April 2020

Preparation 
for Pricing 
Proposal

Evoenergy 
Pricing 

Proposal

AER 
approval of 

prices

Evoenergy 
publishes 

20/21 prices

31 March 2020 Mid May 2020

Within 5 business 
days of AER 

approval

Network electricity price timeline



• Transmission 

• Distribution

• Jurisdictional schemes

• Metering

Electricity network tariff components

Slide 4
April 2020



Typical residential network bill ($/year)

Notes: Calculations based on Evoenergy Annual Pricing Proposals
Based on a residential customer using 7,500 kWh per year on a Residential Basic tariff
Bill impacts are in nominal terms, excluding GST.  
Bill impacts do not account for the UNFT freeze announced by the ACT Government.
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Typical residential retail bill ($/year)

Notes: Calculations based on Independent Competition and Regulatory Commission (ICRC) (except  
2016/17 Jurisdictional Scheme costs).  2020/21 bill is based on ICRC Draft Decision.
Based on a customer using 7,500 kWh per year on an ActewAGL Home Plan
Bill impacts are in nominal terms, excluding GST, and do not account for the UNFT freeze.
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Typical small commercial network bill ($/year)

Notes: Calculations based on Evoenergy Annual Pricing Proposals
Based on a business customer using 30,000 kWh per year on the General Network tariff
Bill impacts are in nominal terms, excluding GST.
Bill impacts do not account for the UNFT freeze announced by the ACT Government.
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2020/21 gas network 
prices

Slide 8
April 2020
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Preparation 
for gas 
pricing

Evoenergy
Gas Variation 

Notice

AER approval 
of prices

Evoenergy 
publishes 

20/21 prices

By 15 March 2020 Mid May 2020

Network gas price timeline
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Network gas bills ($/year)
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Notes: Calculations based on Evoenergy Annual Tariff Variation Notices
Based on a customer using 45 GJ per year on the VRI Network tariff
Bill impacts are in nominal terms, excluding GST. 
Bill impacts do not account for the UNFT freeze announced by the ACT Government

The 2020/21 increase translates to a $3.78 increase in retail bill, assuming:
• wholesale prices fall 5.65% (AEMO’s 2019 Gas Statement of Opportunity forecast); and
• retail and transmission charges increase by inflation (1.84%) .





Distribution System 
Operator (DSO)

Eddie Thanavelil
Future Networks Team



One thing is certain….change

Traditional one-way flow of energy 

with limited visibility and automation

Two-way energy flow is ubiquitous, and 

through dynamic network capabilities 

customers are both producers and 

consumers



The concept of ‘DSO’

Definition: “Two-way energy market 

for customers that enables efficient 

utilisation of customer and network 

assets, to both generate electricity 

and access new energy products”

Credit to ENA UK “Open Networks Project Opening Markets for Network Flexibility” for the initial concept

What that means for Evoenergy;

• Focus on the customer connection 
experience (initial and ongoing)

• Efficient utilisation of our existing network 
assets 

• Two-way operation of the electricity network

• Enabling customers & their agents to access 
markets, providing new energy products



DNSP to DSO

DNSP 
‘traditional’

• Firm, low risk 
solutions to 
capacity 
constraints, 
typically pole 
and wires

DNSP 
‘dynamic’

• Dynamically 
operate the 
network

• Unlocks 
additional 
capacity for 
market 
participants 
to use

• Non-network 
service 
based 
bilateral 
contracts for 
capacity

Contemporary
‘DSO’ 

• Network services 
markets are used to 
procure capacity



What are we doing then? 

Strategy Development



Other business

Next meeting June 2020



Evoenergy


