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Technical housekeeping

ÁTurn cameras on if you can

ÁKeep yourself on mute while people are presenting

ÁUse the óraise handô feature or the chat for questions

ÁTimekeeping

ÁMeeting recording



Declaration of conflict of 
interest



Welcome and introductions



Agenda

ÁSafety share

ÁDemand uncertainty research update 

(Sagacity Research)

ÁGN26 engagement outcomes (Evoenergy)

ÁCommunity forum observations (ERAP)

ÁManaging equity and fairness

o Capital base recovery regulatory 

considerations and illustrative 
scenarios



Outcomes sought
1. Shared understanding of demand uncertainty in the ACT and 

Queanbeyan-Palerang region.

2. Evoenergy share outcomes of GN26 engagement.

3. ERAP provide feedback/observations on community forum 

sessions.

Å Effectiveness of the sessions to support continuous 

improvement

Å Views of and implications for the long-term interests of 

consumers from the perspective of Evoenergyôs 

customers.

4. Explain and explore illustrative scenarios to manage equity 

and fairness with regards to the recovery of Evoenergyôs 

capital base and feedback given in relation to the National 

Gas Objective (long-term interests of consumers).



2. Safety share
Bruce Hansen ï Group Manager Gas Networks



Safety share: Abolishments



3. Future demand 
for gas in the ACT 
and Queanbeyan-
Palerang
Duncan Rusby ï Director, Sagacity Research



Commercial in confidence

April 2024

DEMAND FOR NATURAL GAS
UNDERSTANDING FUTURE DEMAND

Slides will be shared during session & circulated after the meeting



4. GN26 
engagement 
outcomes
Leah Ross ï Economic Regulatory Manager

Gillian Symmans ï Group Manager Regulatory Reviews and Policy



http://www.evoenergy.com.au/about-us/about-our-network/gas-five-year-plan


Stakeholder Feedback / sentiment

Community forum ÅValues include equity and fairness, affordability, transparency, information and communication, adaptability.

ÅKey themes emerging are equity, affordability and sustainability of the network.

ÅConcern for vulnerable and hard to shift customers.

ECRC ÅHighlighted fairness as a key priority.

ÅEmphasised the importance of addressing cost impacts with declining customer numbers.

ÅSuggested a ófundô to support the last gas customers, indicating concern for potential disproportionate costs.

ÅNoted the need for more accurate forecasts on gas consumption reductions.

ÅHighlighted challenges associated with reducing costs as the customer base decreases.

ÅRequested that future costings include calculations for commercial consumers, aiming for greater transparency.

ÅEvoenergy to consider alternative ways to communicate future options for the gas network that encompasses residential 

and commercial customer groups.

ERAP ÅHighlighted the importance of customer impacts over the long-term including equity and risk allocation, and the importance 

of price stability both within the regulatory period and over future periods.

ÅObserved that tariff structures should be designed to endure, provide price stability and consider intergenerational and 

long-term implication on customers and Evoenergy.

Retailers Å1:1 discussions held with Origin, Red Energy, Energy Australia and ActewAGL.

ÅSupport maintaining current tariff structures and consideration of rebalancing tariffs across customer types and 

consumption vs fixed charges.

ÅSome retailers observed they expect consumers to express a preference for price cap as it provides price certainty.

Large customers Å Initial 1:1 discussions have begun with some Major Customers regarding their intentions and plans for transitioning away 

from gas.

ÅSome customers have developed their own net-zero strategies and proactive measures for transition.

ÅCustomers are considering the costs associated with increasing their electricity load.

ÅGovernment customers already have gas transition plans in place.

ÅCommunication to inform these customers on engagement opportunities is being developed.

What weôre hearing from other engagement



Stakeholder Feedback / sentiment

AER ÅAttended community forum sessions as observers (positive feedback on presenting complex topics to diverse 

participants in a short time frame, and use of effective methods to obtain feedback).

ÅExpect active consideration of alternative to current price cap TVM and tariff structures to be supported by 

engagement.

ÅUnderstand need for flexibility around elements of RSP.

ÅAdvised that the CCP for GN26 to be confirmed.

ACT Government ÅEvoenergy is engaging closely with the ACT Government through regular meetings.

ÅThese engagements are underpinned by the importance of informed technical decision making through the pathway to 

net zero by 2045.

Evoenergy customer research findings

Sagacity survey ÅStrong customer sentiment to electrify but point of action mostly likely driven by aging gas appliances.

ÅMany gas appliances are over 16 years old, with 25% of gas space heating units reaching end of life in 5 years.

ÅAlmost half of respondents want to electrify, citing gas prices and environmental concerns as the key drivers.

ÅRenters and homeowners split on whether they would look for a new home with a gas connection: approx. 45% 

actively want a home connected to gas, 36% donôt want a home connected to gas and the remainder are unsure.

Annual Customer Survey ÅFieldwork was completed on 12 May 2024, with 1,480 respondents.

ÅCustomers were asked about their intentions regarding gas transition.

ÅResults will be available in late May 2024.

Major Customer survey ÅThe survey is in the field, closing on 31 May 2024.

ÅEarly responses indicate that customers want more information about the gas transition.

ÅThe survey also asks customers about their transition timelines.

What weôre hearing from other engagement



What we have heard so far from our 
community forum

Evoenergy community forum �% interim report

Phase 1 �% Reference Service Proposal 

23 May 2024

Information provided in this presentation is a 
summary report and not designed to be a 

comprehensive list of all feedback received.
It seeks to fairly balance feedback from all sources, 
qualitative and quantitative; large group discussion 

and that documented during small group work.


