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1. IT – Recurrent Investment Brief 

1.1. Executive Summary 

Project overview 

This investment brief is for Evoenergy’s ICT – Recurrent capital expenditure for the EN24 period. This 
covers investments across the ICT portfolio that are primarily focussed on maintaining existing ICT 
services, functionalities, capability and/or market benefits that repeat at least once every five years. 

The investments in this investment brief include ongoing hardware refreshes, software system 
upgrade costs, and other ICT expenditure that is incurred periodically on a five year or less basis. 
These investments have similarities to operating expenditure due to their repetitive nature and are 
assessed separately to non-Recurrent capital expenditure by the AER. 

The recommend Capex investment in EN24 is $19.3M ($2023/24).1 

Key recommendations 

It is recommended to proceed with the forecast ICT - Recurrent capital expenditure as it is aimed at 
minimising the cost of keeping Evoenergy’s ICT systems functioning and to maintain the security and 
efficacy of the Evoenergy ICT environment. 

The recurrent capital expenditure included in this forecast is not sufficient for some ICT systems to 
maintain the current base level of functionality as some of the major updates and upgrades do not 
meet the definition of recurrent expenditure. These investments are separate projects with dedicated 
business cases within the category of Non-Recurrent ICT capital expenditure. If those non-recurrent 
investments that relate directly to the maintenance of ICT systems are deferred, additional recurrent 
expenditure may be required as a stop-gap measure and the forecast contained in this investment 
brief will need to be revised. 

The recommend Capex investment in EN24 is $19.3M. 

1.2. Overview 

Objective 

The objective of this investment brief is to provide justification for Evoenergy’s forecast of recurrent 
ICT capital expenditure for the EN24 period. The capital expenditure included in this category aims at 
ensuring Evoenergy’s ICT infrastructure supports the wider ICT environment.  

ICT systems degrade over time due to a range of factors, including rising security threats and risks, 
the need to address bugs and flaws in software, age of and usage-based degradation of physical 
devices, increasing complexity from tactical workarounds and customisations and changes in 
requirements due to updates, upgrades, or replacements of related and interconnected systems. 

Evoenergy is not proposing a step change as it is forecasting a decrease of $194,876 (in real terms) 
between EN19 actuals and projections and the EN24 bottom-up project forecast. 

All the proposed investments in this category are aimed at maintaining current ICT productivity and 
performance and only provide for minor improvements. Improvements take the form of quality-of-life 

 
1 Note, all $ amounts in this appendix refer to $2023/24 unless otherwise stated.  
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Evoenergy’s strategic approach to managing ICT - Recurrent systems is to reduce complexity through 
consolidation of platforms, systems, and devices at the lowest capital cost possible whilst maintaining 
current levels of operational efficiency with the potential for minor increases. 

This approach is focused on maintaining the ICT – Recurrent investments by continuing successful 
management practices in place during the current period. This will ensure that capabilities are 
maintained such that Evoenergy will retain existing productivity savings derived from them. 

The continued widespread use of the ICT platforms, systems and hardware is necessary for 
Evoenergy to meet the productivity targets and service levels contained in the submission for the next 
regulatory period. This includes maintained capital and operational expenditure during the next 
regulatory period and sustaining service levels. 

1.3. Recurrent ICT Capex Forecast 

Current Period (EN19) 

Evoenergy has categorised expenditure at an individual project level as either recurrent or non-
recurrent using the descriptions of each individual project. The recurrent projects are those that are 
aimed at maintaining operational and service levels with that of the previous regulatory period and 
where repeat costs have been observed. 

Recurrent projects tend to be small (only one project over $0.5m) and short-lived with most being 
complete within a single year. 

Evoenergy’s approach is to categorise all small projects (~$100k and small) as recurrent irrespective 
of whether they add new capabilities or features to Evoenergy’s ICT systems. This is because these 
projects are, in aggregate, repetitive in nature and form a constant baseline of small modifications to 
ICT systems that are necessary to deliver appropriate services to customers. For forecasting 
purposes applying a base-step-trend approach where forecasts are based on historic costs to these 
expenditures is reasonable. Inclusion within the recurrent category is appropriate. 

Larger projects were assessed on a case-by-case basis to determine the underlying drivers of the 
investment (maintaining systems vs adding capabilities and the frequency of recurrence) and 
categorised accordingly. 

The EN19 period Recurrent ICT expenditure for Evoenergy is on track to result in a spend of 
$19,510,946, which is made up of actual expenditure for FY20, FY21, and FY22 combined with 
projections for FY23 and FY24. 

Forecast Period (EN24) 

Evoenergy has taken a bottom-up approach to forecasting ICT capital expenditure requirements 
during the EN24 period. Each project in the forecast has been allocated to either recurrent or non-
recurrent using the same criteria used for categorising EN19 projects. 

As a bottom-up approach has been used, the forecast is affected by major non-recurrent projects, 
which in most cases cause more regular lifecycle maintenance of ICT systems to be deferred or 
integrated into non-recurrent projects. Evoenergy does not split individual project costs across 
recurrent and non-recurrent. 

Because of this effect, the forecast for EN24 is based on the preferred option being approved and 
progressed for each of the non-recurrent capital expenditure investment briefs. This similarly applied 
during EN19 where major non-recurrent projects reduced recurrent expenditure on ICT systems. 

In arriving at the forecast for the EN24 Recurrent ICT expenditure, Evoenergy has identified areas 
that will incur new or increased recurrent capital expenditure, compared to the EN19 period, through 
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its bottom-up forecasting process. These increases are offset by reductions in other areas and result 
in a forecast Recurrent ICT expenditure of $19,316,070. 
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The continued organisation wide use of the ArcFM GIS is necessary for Evoenergy to meet 
productivity targets and service levels contained in the submission for the EN24 period. This includes 
maintaining current levels of capital and operational expenditure, whilst sustaining service levels and 
meeting annual operational expenditure productivity improvements. 

Investment in the ArcFM GIS is further required to ensure it aligns with and is compatible with 
changes to other systems, services, processes, and network assets. 

2.3. Options analysis 

Options overview 

Evoenergy has assessed three options for maintaining the GIS platform. 

1. Current state / defer upgrade 
2. Maintenance upgrade 
3. Full upgrade 

Option 3, the preferred option, is the only option that maintains efficiency at the same time as building 
the potential for uplift. 

Option 1 minimises capital expenditure by keeping the system as it currently exists with minor lifecycle 
updates and upgrades, which would see the efficiency of the system decrease over time, leading to 
undesirable cost growth to maintain current performance. 

Option 2 considers maintenance upgrades only, so would allow the platform to fall behind the most 
recent vendor releases, which may have productivity, security, integration, and efficiency implications. 

Option 1 – Current state / defer upgrade 

Option 1 is to maintain the basic level of operation for the ArcFM GIS platform by only implementing 
annual lifecycle updates. Lifecycle updates involve patches and fixes recommended by the vendor, 
which provide small improvements in performance and functionality, as well as small security 
vulnerability fixes. 

Option 1 would require Evoenergy to make minor modifications, customisations, and workarounds to 
address emerging business requirements, such as adding new fields to ArcFM GIS asset data and 
adding new asset types to the database. 

Option 1 relies on the recurrent expenditure component to keep the platform alive and functional, 
however foregoes major maintenance and platform upgrades. Option 1 would incur recurrent cost in 
FY25, 26, 28 and 29, which would otherwise be deferred or integrated into the maintenance and 
platform upgrades when compared to the budgeted IT recurrent capital expenditure forecast. 

This current state option would render the ArcFM GIS platform unsupported by Esri and Schneider in 
January 2024, which brings into play a range of negative implications for the platform and its use 
across Evoenergy, such as the potential appearance of security weaknesses or software failures. 

Major upgrades of important systems such as the ArcFM GIS also tend to add built in capabilities that 
replace workarounds and customisations that are often developed by system users, allowing the 
system to become less complicated and easier to upgrade in future. 

Operating the ArcFM GIS as an outdated platform would require Evoenergy to make custom 
modifications and could over-complicate the platform management and support model to meet 
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3. Works Management Platform – Cityworks 
Investment Brief 

3.1. Executive Summary 

Project overview 

This investment brief is for Evoenergy’s Works Management system for the EN24 period. 

Cityworks is the Works Management system used by Evoenergy to manage and plan works and to 
support the effective and efficient operation of assets on and related to the electricity network. 

Cityworks provides Evoenergy with a comprehensive range of capabilities including task 
management, asset management, risk assessment, scheduling, short-term works planning and 
elements of project and program management. Cityworks additionally provides the capability for 
Evoenergy to manage Emergency Response works and to support the effective and efficient 
operation of network assets. 

Evoenergy currently uses the  of Cityworks, which is supplied by vendor Azteca (part of 
the Trimble group of companies). The vendor has not provided an end date for product support of this 
version, but currently offers a . Evoenergy expects newer versions to be released before 
the start of the EN24 period. 

The vendor supports the practice of maintaining currency with the latest available product versions as 
a fundamental means to ensure the security, efficiency, and efficacy of the platform and to secure 
access to the architectural and functional development pathway of the platform. 

Operating an outdated Works Management system increases risk of system failure as an absence or 
downgraded level of vendor support impacts the efficiency of process and network monitoring, 
database and application operation, and business practice and function design. It also increases 
cybersecurity vulnerability by not having up to date patches and fixes and it introduces a potential risk 
to interoperability with other systems that would limit Evoenergy’s ability to meet its licence 
requirements. This is particularly vital to Evoenergy in respect of maintaining alignment and 
compliance with safety, asset management and electrical distribution network standards. 

The recommend Capex investment in EN24 is $6.5M. 

Key recommendations 

It is recommended to proceed with Option 2: Full Upgrade. This option will allow Evoenergy to 
upgrade the Cityworks platform to its most current version, which will ensure continued inter-
operability and compatibility with other core Evoenergy platforms such as the ArcFM GIS and 
PowerPlan. It will also maintain consistency and currency with electricity network and ICT industry 
best practice solutions for infrastructure, integration, architecture and underlying core technical 
solution and service provision. 

3.2. Overview 

Objective 

The objective of this project is to ensure Evoenergy has a fit for purpose Works Management system, 
enabling effective distribution of resources to efficiently complete network asset maintenance, 
augmentation, and replacement planning. 
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Customer Importance 

Cityworks and related systems across the Evoenergy technology ecosystem operate together to 
enable and support delivery of secure, safe, reliable, and affordable electricity network services to 
Evoenergy customers. 

Cityworks provides Evoenergy a comprehensive suite of Works Management capabilities and 
operates in an integrated network with Evoenergy’s Asset Planning and Asset Management systems 
in playing a crucial role in the supply of the desired electricity distribution network services to 
customers. 

An up-to-date full function Works Management capability such as available through the Cityworks 
platform allows Evoenergy provide the high-quality electricity distribution service expected by 
customers It readily supports the provision of elevated levels of capability, reliability, security, 
simplicity, and efficacy. It also supports rapid response services to address customer emergency 
requests, management of work crews to respond to unplanned outages and capabilities that help to 
efficiently plan network maintenance activities that reduce the duration and frequency of planned 
outages. 

The alternative to employing and maintaining an efficient Works Management system such as 
Cityworks at the same time as maintaining current service levels would be a need to significantly 
increase the number of Evoenergy staff, which would result in increased costs to customers. 

Strategic Alignment 

Evoenergy’s strategic approach to Works Management systems is to continue to simplify and 
consolidate network asset related management services to minimise whole-of-life capital and 
operating costs. 

Evoenergy’s approach to maintaining Cityworks as the Works Management system is based on 
continuing the successful management practices that operate in the current period. This will ensure 
that current capabilities are maintained so that Evoenergy will retain productivity benefits already 
derived from the Works Management platform. 

The continued widespread use of the Cityworks is also fundamental for Evoenergy to meet the 
productivity targets and service levels contained in the submission for the EN24 period, including 
sustaining service levels and meeting annual operational productivity improvements. 

Investment is therefore required in the Cityworks system to ensure this can occur and to ensure it 
remains fit for purpose and aligns with and is compatible with changes to other systems, services, 
processes, and network assets. 

3.3. Options analysis 

Options overview 

Evoenergy has assessed two options for maintaining the Works Management platform. 

1. Current state or defer upgrade. 
2. Full upgrade. 

Option 2, the preferred option, is the only option that maintains the platform in a fit-for-purpose state 
and follows industry best practice. Option 1 minimises capital expenditure by keeping the system as it 
currently exists with minor lifecycle updates and upgrades, which would see the efficiency of the 
system decrease and lead to undesirable cost growth to maintain current performance. 
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Figure 2: What’s next – Cityworks roadmap 2022 

 

Evoenergy expects the Cityworks system upgrade to include an overhaul of the current 
implementation, which will simplify the solution, remove customisations where possible and practical, 
and relocate non-core Works Management functions to specialised fit-for-purpose tools. The main 
benefits of these changes are a reduction in risk due to the complex nature of the current system and 
improved long-term cost effectiveness as the new platform will be simpler to update, manage and 
operate. 

The reduction in complexity will also better enable Evoenergy to transition to a new Works 
Management solution in the EN29 period should this be required. Assuming continuation of current 
industry preferences, shifting to a SaaS solution is probably during the EN29 period.  

Option 2 is the preferred option as it reduces risk in all identified areas. The upgrade allows 
Evoenergy to reduce complexity through upgrading the system, reverting work-around functionalities 
that have accrued over time, remove, disable, or relocate functionality best provided through other 
means, return the platform to address the core purpose it was designed for, and to ensure optimal 
positioning for future use. It further allows the system to continue to be updated and supported by the 
vendor and would ensure compatibility with other core Evoenergy ICT systems such as ArcFM GIS 
(Asset Management) and PowerPlan (Asset Planning). This option would also leverage existing 
productivity measures gained from the existing deployment and mitigate cyber risk by maintaining 
best industry practice and following Essential Eight Principles and recommendations from the 
Australian Signals Directorate. 

Evoenergy considers this investment to meet the requirements to be categorised as Non-Recurrent – 
Maintain as the primary purpose of the platform upgrade is to ensure it remains in a fit-for-purpose 
state. Over time ITC systems tend to become complex as add-ons and customisations are applied to 
meet tactical business requirements, and it becomes necessary to refresh the platform and move 
specific capabilities to more appropriate systems. There are no new capabilities assumed to be 
gained through the platform upgrade, although it is likely that the updated platform will produce 
productivity benefits (simpler and easier to use) and introduce minor capability improvements 
(included in newer versions of the same software solution). 

Costs 

Option 2 has a total non-recurrent capital expenditure of $5,089,133 during the EN24 period. This 
option incurs no additional recurrent capital expenditure as the required expenditure for annual 
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Strategic alignment 

Evoenergy’s strategic approach to Billing and Market Systems is to continue to simplify and 
consolidate billing-related operations to minimise whole-of-life capital and operating cost. 

Evoenergy’s approach to maintaining Velocity the Billing and Market system is based on continuing 
the successful management practices that are in place for the current period, whilst reducing 
complexity and the number of functions expected of the platform. This will ensure that current 
capabilities are maintained, the system operates as recommended by the vendor, so that Evoenergy 
will retain productivity benefits already derived from the Billing and Market Systems platform. 

The continued use of Velocity as Evoenergy’s Market and Billing Systems platform is necessary for 
Evoenergy to meet productivity targets and service levels contained in the submission for the next 
regulatory period. This includes achieving planned levels of Capex and Opex, sustained service levels 
with current headcount and meeting necessary annual Opex productivity improvements. 

Investment in Velocity is also required to ensure it aligns with changes being made to other 
Evoenergy technology systems, services, processes, and network assets. 

4.3 Options analysis 

Options overview 

Evoenergy has considered three options for maintaining the Billing and Market Systems platform. 

1. Current state or defer upgrade. 
2. New Billing and Market system. 
3. Full upgrade. 

Option 3, the preferred option, is the only option that maintains efficiency with potential for a slight uplift, 
without requiring business transformation and going to market for another platform. Option 1 minimises 
capital expenditure and aims at keeping the system as it currently is with minimal updates and 
upgrades, which would see the efficiency of the system decrease and lead to undesirable cost growth 
to maintain current performance. Option 2 would require a new system including internal training, 
process change and operational and technological transformation to migrate the business to an entirely 
new system. 

Option 1 – Current state or defer upgrade 

Option 1 maintains the basic level of operation for Velocity through only implementing the annual 
lifecycle and regulatory updates. Lifecycle updates involve fixes, patches and adaptations to the 
platform that improve performance and functionality. The updates also include fixing security 
vulnerabilities. Option 1 relies on the recurrent expenditure component to keep the platform alive but 
foregoes a major platform upgrade. 

Option 1 would incur additional recurrent cost in FY28 and FY29, which would otherwise be deferred 
or integrated into the Full Upgrade when compared to the budgeted recurrent ICT capital expenditure 
forecast. This cost is contained within Options 2 and 3 as a Platform upgrade, or a replacement 
system would achieve a similar result. 
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5. Non-recurrent new – Digital Twin investment 
brief 

5.1. Executive Summary  

Project overview 

A Digital Twin system is a software simulation tool that makes use of real-world data to produce a 
digital representation of physical assets, processes relating to those assets and asset management 
related functions. 

Digital Twin solutions can provide an editable means to represent an electrical distribution network in 
an accurate three-dimensional model, which can then be maintained, changed, assessed, and used 
to represent real-world management processes and changes. The Digital Twin provides a mechanism 
for scenario development and processing to provide actionable insights that can be trialled at zero-
risk to a physical electrical network. 

Evoenergy does not have a Digital Twin solution, with the nearest capability being the combined 
functionality available across the Advanced Distribution Management System (ADMS) and Geospatial 
Information Systems Platform (ArcFM GIS system), which contain geospatially represented asset data 
and related management services but do not have three-dimensional virtualisation and simulation or 
asset modelling capabilities. 

Evoenergy has the data necessary to populate a Digital Twin already collected and used for other 
business purposes. 

This investment brief supports the acquisition of a Digital Twin solution to determine if it can provide 
an accurate digital representation of the assets involved in managing the distribution of electrical 
power through and across the Evoenergy network. The proposed project is based on identification, 
acquisition, deployment, and configuration of a toolkit to identify where it can be used to deliver 
benefits to Evoenergy through more efficient investment planning, asset management and scenario 
processing of future network maintenance, replacement, upgrade, and augmentation programs. 

The proposed investment is intended to establish a prototype for the use of a virtual representation in 
asset management planning, with a focus on leveraging existing data sources to establish the new 
capability. The prototype will use the Evoenergy LiDAR dataset (collected for bushfire management, 
vegetation management, and planning purposes) along with other information from Evoenergy’s 
operational databases, including data from the ArcFM GIS platform, to build a virtual representation of 
the distribution network. 

Depending on the quality of data and the levels of integration within an ICT environment, the initial 
investment to establish a Digital Twin can be significant. The approach proposed by Evoenergy will 
see initial benefits realised through continued use of existing core technology platforms thereby 
avoiding costs that would otherwise be incurred through notable change in systems and architecture 
to enable a data driven Digital Twin (for example through implementation of an integrated ERP 
system). 

Beyond the benefits reflected in the EN24 non-network investment program being realised through 
avoidance (or deferral) of non-recurrent expenditure, it is anticipated that the prototype will enable 
Evoenergy to support asset management improvements, increase workforce efficiencies, and develop 
new or improved safety initiatives that are often associated with Digital Twins systems. 

The recommend Capex investment in EN24 is $0.8M. 



 
 
 
 
 
 
 
 

Key recommendations 

It is recommended that Evoenergy proceed with a project to implement a Digital Twin solution and 
produce a digital representation of the Evoenergy electrical network to assess if this capability can 
provide benefits and improvements for dispatching, troubleshooting, engineering, planning, and 
reporting on assets. 

5.2. Overview 

Objective 

The objective of this project is to ensure Evoenergy invests in fit-for-purpose tools that augment 
existing capabilities and provide new functionality that can be used to improve network productivity 
and asset management performance. 

This investment brief covers a Non-Recurrent New ICT Capability investment in new IT systems. The 
project proposes development of a Digital Twin of Evoenergy’s electricity distribution network, which 
involves an initial phase to investigate options for a Digital Twin, including reviewing vendor options 
and developing a comprehensive investment brief with detailed analysis of the potential benefits of a 
Digital Twin. If the outcomes of the initial phase support development of a Digital Twin, then the 
project will progress to acquire new software, establish the Digital Twin, and integrate it into 
Evoenergy’s asset management and planning processes. 

Background 

A Digital Twin is a virtual representation of a physical object or system. It is created using data 
collected from sensors and other sources and is typically used to simulate the behaviour and 
performance of the physical object or system. This can be useful for a variety of purposes, including 
analysing and optimising the performance of a physical system, predicting potential failures, testing 
changes, or simulating modifications before implementing them in the real world. 

Evoenergy currently has a large LiDAR dataset that is collected for bushfire management, vegetation 
management, and planning purposes. A Digital Twin would bring together this LiDAR data and other 
information from Evoenergy’s operational databases, including data from the ArcFM GIS platform, to 
build a virtual representation of the electricity network. Using this data in a Digital Twin solution 
supports Evoenergy’s efforts to derive additional value from existing data collection and processing 
investments. 

Customer importance 

Evoenergy aims to provide elevated levels of reliability and confidence in asset management practice, 
and efficient and safe electricity service delivery to customers whilst minimising costs to customers. 

An appropriately established, configured, supported, and operated Digital Twin capability would 
enable Evoenergy to better plan investments, improve prioritisation of change activities, and efficiently 
allocate resources through improved modelling of its network. This would allow Evoenergy to improve 
the efficiency of asset management practice, network field operations and electrical network 
investment planning, which would combine to have long-term benefits to the cost of operating 
Evoenergy’s network. 



 
 
 
 
 
 
 
 

Strategic alignment 

Evoenergy’s strategic approach to asset management is to consider investment in modern 
technologies and capabilities where such investments produce net benefits to customers. 

A Digital Twin is expected to improve the productivity and efficiency of asset management, investment 
planning, and to improve the efficiency of network field operations. The outcome of which would allow 
Evoenergy to build, maintain, and operate a growing network at the least cost. 

5.3. Options analysis 

Options overview 

Two options have been considered in this investment brief:  

 implementation of a prototype Digital Twin during the EN24 period leveraging existing 
data and integrations; and  

 implementation of full-scale Digital Twin solution utilising a platform similar to those 
developed by Australian government organisations utilising the TerriaJS open source 
platform.  

Option 1 – Implement prototype Digital Twin 

Option 1 is to implement a Digital Twin during the EN24 period. 

This involves the development of a prototype Digital Twin to be integrated into Evoenergy’s asset 
management and planning processes. 

The approach will include the identification of a vendor with a solution offering that is scaleable, 
enabling the development of a solution that leverages existing Evoenergy data and integrations, and 
supports a long-term, measured approach, to the adoption of digital twins into decision making 
processes. This approach aligns with the Capgemini recommended approach (see Error! Reference 
source not found.) to accelerate transformation through digital twins – by developing a long-term 
roadmap. 
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Figure 3: Capgemini recommendation to accelerate digital twin development 

 

Implementation is scheduled for FY25 with ongoing monitoring, evaluation and reporting on the 
performance, benefits, and ongoing cost of the Digital Twin to continue over the remainder of the 
EN24 period. Only the initial set-up cost is covered by this investment brief. 

The cost to Evoenergy for this option is low (for the rollout of a new IT system) due to Evoenergy 
already having a large dataset comprising geospatial, network asset, and Lidar data, which would be 
further used and integrated into the Digital Twin platform. A preliminary search of vendors has 
indicated there are offerings that can accept Evoenergy’s data with minimal modification. 

This option assumes minimal modification of the Evoenergy data sources is required to set-up a 
viable Digital Twin, with the focus of the investment being on prototyping, testing, and determining the 
value that can be derived from the Digital Twin. 

There would be ongoing recurrent investment should the prototype find that the benefits of the Digital 
Twin are sufficient to justify retaining and extending this new capability. 
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6. IT non-recurrent (other) investment brief 

6.1. Executive summary 

Project overview 

This investment brief is for ICT – Non-recurrent (Other) investments for the EN24 regulatory 
submission. This category of investments is made up of projects that are non-recurrent but 
individually have a forecast capital cost of less than $1M. 

The projects included in this investment brief have been categorised as Non-Recurrent – Maintain as 
they cover investments in ICT system upgrades with recurrence periods less frequent than once 
every 5 years. The aim of the projects is to maintain existing services, functionalities, capability, and 
market benefits. The projects included within this investment brief do not bring new or expanded ICT 
capability, functions or services and are not being proposed to comply with new or altered regulatory 
requirements or obligations. They are instead proposed to maintain Evoenergy’s current levels of 
productivity and functionality whilst holding the potential for minor uplifts. 

The non-recurrent investments included in this investment brief are: 

 Drawing Management System (DMS). 
 Asset Management System – PowerPlan. 
 Project Management Tool. 
 Website Suite. 

The recommend Capex investment in EN24 is $2.0M. 

Key recommendations 

It is recommended to proceed with the preferred options listed for each individual investment. These 
options are to support optimal operation of Evoenergy’s suite of ICT platforms and processes and to 
maintain capability with the potential for minor improvement in efficiency or customer outcomes. 

6.2. Overview 

Objective 

The objective of this investment brief is to ensure Evoenergy has a fit for purpose ICT ecosystem to 
support the efficiency and efficacy of electricity distribution network services. 

The proposed investments included in this investment brief aim to maintain the current service and 
operational benefits gained from these programmes through maintaining currency with updated 
platform versions, hardware, licensing, support, and software. 

Background 

Evoenergy operates a suite of ICT platforms, systems, and devices that together contribute to 
Evoenergy’s current performance levels whilst maintaining a steady level of operational costs. As with 
most ICT capabilities, these programmes enhance the productivity and efficiency of the wider 
business and if not properly maintained, upgraded, or replaced in a timely manner can reduce the 
benefit they are designed to bring. 

Existing ICT Platforms, systems, and devices have been added to Evoenergy’s technology 
infrastructure in previous regulatory periods, improving efficiency and productivity through various 
means, whilst keeping up with technology present in not just the electricity industry but across all 





 
 
 
 
 
 
 
 

Strategic alignment 

Evoenergy’s strategic approach to managing ICT - Recurrent systems is to reduce complexity through 
consolidation of platforms, systems, and devices at the lowest capital cost whilst maintaining current 
levels of operational efficiency with the potential for minor improvements. 

This approach is focused on continuing ICT – Recurrent investments in support of successful 
management practices in place during the current period. This will ensure that capabilities are 
maintained so that Evoenergy will retain existing productivity savings derived from them. 

The systems covered in this investment brief are not candidates for consolidation so will continue to 
be maintained in their current configurations. 

The continued widespread use of the ICT platforms, systems and hardware is necessary for 
Evoenergy to meet the productivity targets and service levels contained in the submission for the next 
regulatory period (EN24). This includes maintained capital and operational expenditure during the 
regulatory period and sustained productivity and service levels. 

Overview of individual projects 

Drawing Management System 

The Evoenergy Drawing Management System (DMS) is the source of truth for all Evoenergy network 
drawings, their approvals, revision history and field mark-ups. The DMS also provides the DMS as a 
toolkit for editing and viewing 2D and 3D drawings and primary images. 

The DMS repository and associated toolkit has enabled Evoenergy to reduce cost when designing 
and redesigning electrical network systems by leveraging work done in the past. If this system were to 
fail or to fall behind market and industry standard practices, Evoenergy would have to start from basic 
capabilities, which would drastically increase opex expenditures to meet drawing requirements. 

The DMS requires a platform upgrade to ensure it is meeting the latest industry and product 
standards, to fix any material platform issues and to improve platform optimisation. This upgrade is 
also to ensure ongoing product compatibility with the core software tool within the DMS, AutoCAD. 
The AutoCAD vendor has an historical track-record of restructuring their product on a four yearly 
cycle. The most recent example occurring in FY22. The non-recurrent capital cost of the Drawing 
Management system platform upgrade is $450,884; forecast for FY26. 

It is also recommended in the recurrent ICT capital forecast to proceed with lifecycle updates to 
remain aligned with vendor support and maintenance programs across FY25, FY27, FY28 and FY29 
with the platform upgrade planned to coincide with an anticipated product architectural rework from 
the vendor in FY26. 

Asset Planning System 

Evoenergy’s Asset Planning System, PowerPlan, provides the capability for Evoenergy to perform 
enhanced investment modelling and forecasting for asset maintenance, replacement, and 
augmentation. 

The PowerPlan platform is integral to Evoenergy’s asset management approach and ensuring the 
system is maintained is vital to the maintenance of asset performance and productivity levels. 
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Evoenergy installed PowerPlan prior to the current EN19 period and completed the last major 
upgrade, from  in FY19, prior to the start of the EN19 period. 

Evoenergy’s most recent major upgrade of PowerPlan involved the addition of an Asset Investment 
Planning (AIP) module in FY20, which was a non-recurrent ICT Capex project. Other minor additions 
and annual updates have been applied since FY20 as recurrent ICT Capex. 

Evoenergy expects a major upgrade of the PowerPlan system to become available during EN24 that 
will be comparable in scope to the addition of the AIP module, which had a capital cost of $611,667. 
The upgrade has an estimated cost of $710,229 and will ensure the platform remains fit for purpose 
throughout EN24. 

As no comparable recurrent upgrade was applied during the EN19 period this project has been 
categorised as Non-Recurrent – Maintain. The primary driver of the project is to maintain the platform, 
although additional capabilities and features are expected to be made available in the newest version. 
These benefits will contribute to indirect productivity improvements through more efficient Capex and 
Opex allocation through improved and more accurate asset lifecycle modelling. 

PowerPlan is closely tied to the Cityworks and ArcFM GIS platforms from which PowerPlan receives 
and transmits data. All these systems need to be maintained on comparable versions as changes to 
the upgrade schedule of each may have implications for the others. 

The program of ongoing lifecycle updates combined with a platform upgrade is recommended to 
ensure compatibility with other interconnected systems and platforms and to maintain currency with 
the vendor’s product roadmap, support model and ongoing security maintenance programs. 

Project Management Tool 

Evoenergy does not have a dedicated Project Management tool. Workarounds in other systems, 
including Works Management and spreadsheets are used to manage Evoenergy projects and whilst 
this has worked during the EN19 period, as an ICT solution it is suboptimal and introduces risk to the 
planning process. 

Evoenergy will conduct a market scan of Project Management tools and select a fit-for-purpose 
option. There are a range of commercial-off-the-shelf options for this type of software. The Project 
Management tool project will include sourcing software licence, installing and configuring the solution 
onto Evoenergy’s ICT systems and setting up processes, procedures, and practices to ensure the tool 
is used effectively and consistently across the organisation. 

Evoenergy will commence the Project Management tool project in FY24, during the EN19 period and 
extend platform development into the EN24 period with $296,795 of non-recurrent capital expenditure 
forecast during FY25 and a further non-recurrent spend of $215,670 in FY27. 

The program of lifecycle updates combined with platform upgrades is recommended to maintain 
currency with the vendor roadmap, architectural model and security and support programs so that 
productivity and quality improvements secured from the deployment of a Project Management toolkit 
can be sustained and potentially improved. 

Website Suite 

Evoenergy’s Website is a key vehicle for communicating with customers, to provide information to the 
broad electricity marketplace, and to support functions and capabilities that are required for the 
efficient interaction between Evoenergy, supply partners and the customer base. A well-functioning 
Website takes pressure off call centres, face-to-face interactions and improves the overall customer 
experience. 
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Website technology is constantly evolving, and platforms and code bases must be maintained to 
ensure the Website remains secure, fit-for-purpose and easy to modify and maintain. Evoenergy 
allocates recurrent expenditure for minor updates and security patching of the Website, but more 
significant platform upgrades become necessary over time. 

Evoenergy has allocated $317,543 of non-recurrent capital expenditure in FY26 to modernise the 
suite of tools and capabilities that make up the Evoenergy Website. This is intended to ensure 
modern technology protocols are used, improvements are made to security and to bring to the 
platform capabilities that enhance the customer experience. An example of this is the migration of the 
Website from JSON to XML languages and graphical and other optimisation focused configuration 
changes. 

Given the Website facilitates customer and broad stakeholder access to services provided by core 
Evoenergy systems and platforms, it is critical that the security currency of the platform is maintained. 
It is recommended that the Website is maintained to the vendor’s most current support versions, 
which includes lifecycle updates and core platform upgrades, to ensure highest available levels of 
compatibility, efficient and effective interconnectivity with other core and ono-core systems, and 
security in the services it can provide to Evoenergy’s full stakeholder base. 

6.3. Options analysis 

Options overview 

Evoenergy has considered two options for Non-recurrent (Other) projects. 

1. Current state or defer upgrade. 
2. Maintenance projects. 

Option 1 defers all non-recurrent investments to the EN29 period and incurs additional recurrent 
capital expenditure that would otherwise have been deferred to allow for the non-recurrent projects to 
be rolled out. Option 2 includes all the non-recurrent projects described in the previous section. 

Option 2 is the preferred option as it is the only option that maintains efficiency with a slight uplift 
potential across all individual proposed investments. Option 1 fails to maintain the systems to an 
appropriate level. 

Option 1 – Current state or defer upgrade 

Option 1 maintains the basic level of operation for ICT systems included in this investment brief, 
implementing annual lifecycle and regulatory updates. Lifecycle updates involve fixes, patches and 
adaptations to the platform that improve performance and functionality, these also include fixing 
security vulnerabilities. Option 1 relies on the recurrent expenditure component to keep the systems 
functional but foregoes more significant updates and upgrades. 

Costs 

Option 1 would incur additional recurrent cost across the period, which would otherwise be deferred 
and/or integrated into the non-recurrent projects for the relevant systems when compared to the 
budgeted recurrent ICT capital expenditure forecast. The additional recurrent ICT Capex over the 
period for this option is $503,599. 

Option 1 would incur additional recurrent cost across the period, which would otherwise be deferred 
and/or integrated into the non-recurrent projects for the relevant systems when compared to the 
budgeted recurrent ICT capital expenditure forecast. The additional recurrent ICT Capex over the 
















